To Whom it May Concern;

My name is Stacie Koerth. | am a teacher at Dobie Middle School
and participated in the Texas Educator Excellence Grant. My

ideas represented both myself and my fellow sixth grade
teachers.
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Stacie Koerth
6" Grade Science
Dobie Middle School



To Whom it May Concern;

My name is Holly Van Eis. | am a teacher at Dobie Middie School
and participated in the Texas Educator Excellence Grant. My
ideas represented both myself and my fellow sixth-grade

teachers. | e;gh{‘h_
) Jenl
Holly VanEis

8th Grade Language Arts
Dobie Middle School



To Whom it May Concern;

My name is Jack Shanley. | am a teacher at Dobie Middle School
and participated in the Texas Educator Excellence Grant. My

ideas represented hoth myself and my fellow sixth grade
teachers.

Jack Shanley

6" Grade Math
Dobie Middle School




TEEG Faculty Voting

A vote was taken on September 8 and the vote was 100% of
those in attendance in support of the TEEG application.

A second vote was taken on September 22 and the vote was
100% of those in attendance in support of the TEEG application.

| 'f’Y'm&fﬁ'

6" Grade Assistant Principal
Dobie Middle School
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TEEG Application Committee Dobie Middle School

Holly VanEis 3 years
Edwin Hopkins 5 years
Jack Shanley 2 years
LecAnn Howell 2 years
Stacie Koerth 10 years
Martha Bartz 4 years

Busola Aliu 4 years

Language Arts 7/8
Math 6

Math 6

English 6

Science 6
Assistant Principal

Special Education / Resource
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Governor's Educator Excellence Award Grant Program —
Texas Educator Excellence Grant (R-2)
Julie Lyons

RECOMMENDATION

Approval of the incentive plans designed by the 20
campuses eligible for the Texas Educator Excellence Grant.

BACKGROUND INFORMATION

In May, the Board approved the incentive plans developed
by Blackshear and Oak Springs as part of first Governor's
Educator Excellence Award Grant Program. The first cycle
were three-year grants with $60,000 allocated each year for
campus-developed incentive plans.

In July, the Texas Education Agency notified the District that
20 campuses were eligible to apply for the second cycle of
the Governor's Educator Excellence Award Grant Program —
Texas Educator Excellence Grant. The campuses, and their
funding allocations, are:

High Schools

Akins $230,000
Crockett $220,000
Lanier $210,000
Travis $200,000
Middle Schools

Dobie $120,000
Mendez $120,000
Elementary Schools

Allison $ 75,000
Andrews $ 90,000
Barrington $120,000
Blanton $ 90000
Cook $125,000
Houston $125,000
Jordan $ 90,000
Linder $135,000
Maplewood $ 45,000



Metz
Norman
Ridgetop
Rodriguez
Widen

(Texas Educator Excellence Grant)
{September 25, 2006)
Page 2 of 3

$ 75,000
$ 75,000
$ 40,000
$120,000
$120,000

The campuses received this award based on their having
Math and/or Reading TAKS scores within the top quartile
with respect to Comparable Improvement, based on the
2004-05 results. The purpose of the grant is to provide a
system of financial incentives to award educators who
demonstrate the ability to achieve higher levels of student
academic performance.

The grant award is for one year only, and 75% of it must be
spent only for incentive awards for classroom teachers
(defined as an educator who teaches in an academic
instructional setting not less than an average of four hours
per day.) The plans must address areas A and B and may
include areas C and D as noted below.

A

Success in improving student performance
using objective, quantifiable measures
AND

Collaboration with faculty and staff that
contribute to improving overall student
performance on the campus

AND/OR

Teacher’s assignment in area that is
experiencing a critical shortage of
teachers or has had high turnover
AND/OR

Teacher's demonstration of on-going
initiative, commitment, personalization,
professionalism, and involvement in other
activities that directly result in improved
student performance

In order to receive any incentive, the teacher must meet the
standards set under A and B. The amount of the award per
teacher and what criteria must be met to receive the award
must be determined by a campus team, with significant
teacher involvement, and approved by the Campus Advisory

Council (CAC).
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The remaining 25% must be used to provide incentives to

other non-teaching staff and/or for activities such as
professional development and teacher mentoring support.

ADMINISTRATIVE CONSIDERATIONS

Teacher committees were formed at the campuses and
these committees developed the incentive plans with
assistance from central administration. The plans have been
approved by the CACs and the District Advisory Council, and
reviewed by the Superintendent. The plans award teacher
incentives based on point systems or fixed stipend amounts
for specific achievements and/or for service at high needs
campuses. The plans also award incentives to non-teaching
staff.

This grant is due at TEA by no later than October 5. We are
asking that the Board of Trustees acknowledge receipt of the
grant proposals. The AISD Teacher Compensation and
Support Task Force will be reviewing these plans, and will
report to the Board on what they learned from them and
whether they are feasible for district-wide replication.

ACTION REQUIRED

Board approval.

CONTACT PERSON(S)

Julie Lyons
Maria Whitsett
Michael Houser





