
AISD Learning Support Services 
 

Guidance & 
Counseling 

• Implement comprehensive guidance and counseling program 
• Focus on academic achievement, prevention, and intervention services 
• Social/emotional development of all students 
• Career development services 

 
Peer Assistance and 
Leadership (PAL) 

• Cross-age mentoring program at elementary, middle, and high schools 
• Older students mentor younger students one-on-one 
• Trained in peer mediation 
• PALs complete community service hours 

 
AVID 

• Primarily first-generation college students from groups usually under-
represented in universities 

• Students in the academic middle 
• Elective class focuses on: curriculum, tutorial, and motivation 

 
Discipline 

• Ensure Texas law is enforced fairly with all students 
• Maintain a safe environment for students at school and school functions 
• Coordinate with law enforcement when necessary 

 
 

Child Study Teams 

• Intensive problem solving for students with more significant academic, 
behavioral, and/or attendance challenges 

• Follow Response to Intervention (RtI) framework 
• Consists of a Child Study Facilitator, Social Service Specialist, and Drop-out 

Prevention Specialist 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

AISD Strategic Plan 
 How we will achieve our goals 
 Strategies: 

1. Provide a high-quality, well-rounded educational experience to all students that is rigorous, culturally 
relevant and healthful. 
 

2. Build strong relationships with students, families, and the community to increase trust and responsibility. 
 

3. Ensure every classroom has a high-quality, effective educator, supported by high-quality, effective 
administrators and support staff. 

 

4. Align resources to accomplish priorities within a balanced budget.  

Child Study Facilitator:  

• Responsible for overseeing effective delivery of services through Child 
Study Team 

• Ensure staff members understand how to use eCST 

• Provide training to campus staff 

Drop-out Prevention Specialist:  

• Work with administrators, teachers, and social workers 

• Provide interventions that encourage improvement in 
achievement, attendance, and social/emotional development and 
behavior 

Social Service Specialist:  

• Licensed counselors or social workers 

• Primary responsibility is to link students and families with intensive 
need to school and community resources 

• Provide support for critical incidents and crisis intervention 


