Good morning.
Last night, the Board of Trustees approved the Strategic Plan that will guide the work of the School District for the next five years. There is a role for all of us in that strategic plan: principals, teachers,  parents and even students, such as yourselves. For example, in the weeks ahead, I will be talking about how a change in your behavior will boost the District budget. In the meantime, to learn more about the Strategic Plan, visit the AISD website: www.austinisd.org. Thank you.

Good morning.
Today, I want to talk to you about one of the important initiatives that is part of the Strategic Plan: your attendance. You have heard me talk before about how important it is for you to be here and be ready to learn each day.  Certainly, you understand that in order to learn and keep up with class and homeroom assignments, you must be in class. But did you know that your absence has a financial impact? Every day that you are absent costs the District $45 in state funding? Did you know that if the District could raise the districtwide attendance by one percentage point, it would yield another $6 million in funding for the District? In the near future, we will be sharing information on some exciting attendance campaigns – with incentives – to help you help us do better in our attendance. Thank you.
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