
STRATEGIC PLAN TASK FORCE 
Record of Meeting 
November 5, 2009 

 
 The final meeting of the task force was called to order at 4:40 p.m. in the Board 

Auditorium of the AISD Carruth Administration Center (see attached attendance 
sheet). 

 
 Shuronda Robinson provided a brief overview of the agenda. 

 
 Joey Crumley summarized the various stakeholder input received since the last task 

force meeting. Mr. Crumley also explained the methodology used in preparing a 
revised draft plan for task discussion. 

 
 Given the clear input from a number of stakeholders that the draft plan contained too 

many action steps, members considered whether certain proposed action steps in 
should be retained or omitted, using the filter of criticality to achieving the goals of 
the plan. 

 
 Members also provided input on several issues, including the time period covered by 

the plan, the proposed performance targets, and providing supports to East Austin 
families and students. 

 
 Shuronda Robinson explained the remaining steps in the planning process, and 

thanked members for their time and dedication.  The meeting was adjourned at 7:05 
p.m. 
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