STRATEGIC PLAN TASK FORCE
Record of Meeting
October 15, 2009

The meeting was called to order at 4:10 p.m. in the Board Auditorium of the AISD
Carruth Administration Center (see attached attendance sheet).

Shuronda Robinson provided a brief overview of the agenda.

Paul Saldafa went over several questions members would answer to filter the
brainstorming ideas on possible key action steps from the previous meeting.

Members broke out into two discussion groups to refine the proposed key action
steps. One group focused on the educational elements of the Strategic Plan
framework, and the other group focused on the staff, leadership, and resource
elements of the framework.

Following feedback from members, and an explanation of next steps by Paul
Saldafa , the meeting was adjourned at 7:55 p.m.
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