
STRATEGIC PLAN TASK FORCE 
Record of Meeting 

October 8, 2009 

 
 The meeting was called to order at 4:10 p.m. in the Board Auditorium of the AISD 

Carruth Administration Center (see attached attendance sheet). 
 
 Shuronda Robinson provided a brief overview of the agenda and asked any 

newcomers to introduce themselves. 
 
 Dr. Anne Ware, Executive Director, AISD Office of Accountability, outlined an 

approach to the Strategic Plan measurable outcomes and targets. 
 

 Dr. Janis Guerrero, Executive Director, AISD Office of Planning and Community 
Relations, described revisions to the Strategic Plan framework based on input from a 
number of sources.  

 
 Members broke out into two discussion groups. One group focused on the 

educational elements of the Strategic Plan framework, and the other group focused 
on the staff, leadership, and resource elements of the framework.  

 
 Following reports from each of the breakout groups, and an explanation of next 

steps by Paul Saldaña , the meeting was adjourned at 7:50 p.m. 
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