STRATEGIC PLAN TASK FORCE
Record of Meeting
October 2, 2009

The meeting was called to order at 1:05 p.m. in the Goodwill Community Center (see
attached attendance sheet).

Shuronda Robinson provided a brief overview of the agenda and asked any new
members to introduce themselves.

Dr. Anne Ware, Executive Director, AISD Office of Accountability, requested input
from members on approaches to the Measurable Outcomes and targets of the
Strategic Plan.

Paul Saldafia summarized previous input of members on the Strategic Plan
Framework.

Members broke out into two discussion groups focused on the educational and
community elements of the Strategic Plan Framework.

Following brief reports from each of the breakout groups, and an explanation of next
steps by Paul Saldafa , the meeting was adjourned at 4:50 p.m.
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18. Bert Lumbreras

19. Louis Malfaro

20. Elizabeth Mueller
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23. Carolyn Smith
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25. Kennard Wright

AISD STAFF

26. Nicole Conley-Abram

27. Dr. Paul Cruz

28. Pamela Hall
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29. Dr. Bergeron Harris

30. Viviana Lopez

31. Leti Pena

32. Christy Rome

33. Gray Salada
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34. Rene Sanchez

35. Jon David Saucedo

36. Dr. Ann Smisko

37. Paul Turner

38. Dr. Anne Ware
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39. Dr. Janis Guerrero

40. Joey Crumley, AICP

FACILITATORS
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