AISD Strategic Plan Task Force
October 8, 2009
4:00 - 8:00 p.m.
Carruth Administration Center
Board Auditorium

AGENDA

Call to Order
Task Force Co-Chairs

Agenda Overview
Shuronda Robinson

Introductions
New Members

Approach to Measurable Outcomes and Targets
Dr. Anne Ware

Revisions to Strategic Plan Framework
Dr. Janis Guerrero

Community and Education Workgroup Session and Reporting
Task Force Members
Workgroup 2: Education
Workgroup 3: Staff/Leadership/Resources

Wrap Up and Next Steps
Paul Saldana

Adjourn
Task Force Co-Chairs



