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AISD Strategic Plan Task Force
Orientation Meeting
September 28, 2009

4:00-6:00 p.m.
AISD Board Auditorium

AGENDA

4:00 p.m. Call to Order
Task Force Co-Chairs

4:00-4:05 p.m. Opening Remarks
Dr. Janis Guerrero

4:05-4:25 p.m. Introductions Exercise
Shuronda Robinson

4:25-4:40p.m. Overview of Strategic Planning Process
Dr. Janis Guerrero
Paul Saldafa

4:40-4:45 p.m. Revised Strategic Plan Framework
Joey Crumley

4:45-4:50 p.m. Instructions for Breakout Groups
Paul Saldafia
Shuronda Robinson

4:50-5:35 p.m. Breakout Groups on Strategic Plan Framework
Facilitators: Task Force Co-Chairs
Paul Saldana
Shuronda Robinson

5:35-5:55 p.m. Reports from Breakout Groups
Paul Saldana
Shuronda Robinson

5:55-6:00p.m. Wrap-Up and Next Steps
Paul Saldafia
Shuronda Robinson

6:00 p.m. Adjourn
Task Force Co-Chairs



