
 
 

AISD Strategic Plan Task Force 
Orientation Meeting 
September 22, 2009 

5:00-6:00 p.m. 
Travis High School Library 

 
 

A G E N D A 
 
 

5:00-5:05 p.m. Welcome and Introductions 
    Dr. Janis Guerrero, Executive Director 
    Office of Planning and Community Relations 
 
5:05-5:15 p.m. Group Introductions Exercise 
    Shuronda Robinson 
    Adelante Solutions 
 
5:15-5:35 p.m. Panel Discussion on Task Force Purpose and Goals  
    Paul Saldaña 
    Adelante Solutions 
 
5:35-5:50 p.m. Review of Draft Strategic Plan Framework 
    Shuronda Robinson and Paul Saldaña 
    Adelante Solutions 
 
5:50-6:00 p.m. Task Force Role in Community Conversations 

Shuronda Robinson and Paul Saldaña 
    Adelante Solutions 
 
 
 
 

There will be a community conversation from 6:30-8:30 
p.m. in the Travis High School Cafeteria, in which task 

force members will participate. Refreshments and 
networking will be from 6:00-6:30 p.m. 


