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APPENDIX T 
Summary of Public Meeting on Draft Strategic Plan 

June 15, 2005 
 

ATTENDANCE 
 

Name Affiliation 
Cheryl Bradley AISD Trustee 
John-Michael Cortez Strategic Planning Panel 
Joey Crumley AISD Planning & Community Relations 
Ashton Cumberbatch Strategic Planning Panel 
Marcos de Leon El Concilio LULAC 4814 
Sandy Dochen Strategic Planning Panel 
Johna Edwards AISD Trustee 
Pat Forgione AISD Superintendent 
Martha Garcia AISD Bilingual Education Program 
Alberto Gonzalez Strategic Planning Panel; District Advisory Council 
Janis Guerrero  AISD Planning & Community Relations 
Sheila Guzman Community Member 
Jackie Kraal Librarian, Zilker Elementary School 
Robert Martinez Community Member 
Thomas Meredith Rumbo Newspaper 
Constanza Morales Rumbo Newspaper 
Norma Saavedra Parent 
Xochitl Salazar Texas News Watch 
Robert Schneider AISD Truster 
Shannon A. Stuckhouse Student, University of Texas 
Barbara Ariles Torsberg Facilitator, Garza High School 
Darlene Westbrook AISD Chief Academic Officer 
Mark Williams AISD Trustee 
 
PROCEEDINGS  
 
Introductory Remarks 
 

• The meeting was called to order at 6:35 p.m. in the cafeteria of Garza 
Independence High School, with the co-chairs of the Strategic Planning Panel 
presiding (John-Michael Cortez, Ashton Cumberbatch, and Sandy Dochen).  An 
announcement was made that Spanish translation services were available. 

• Mr. Cortez introduced members of the Board of Trustees present, as well as the 
Superintendent. He said this meeting was the culmination of a year-long process, 
including considerable input from district stakeholders.  He pointed out that the 
Strategic Planning Panel itself was composed of a diverse membership. 

• Mr. Cortez went over the importance of having a strategic plan. He said it 
provides a set of concise, clear priorities and a focused set of strategies for
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achieving them. He pointed out that the last strategic plan developed by the 
district was in the early 1990s, and it was important at this time for the district to 
take a good look at where it is now and where it wants to be five years from now. 

• Mr. Dochen spoke to the importance of having continuity in district leadership, 
and said the approach the district is taking toward overall planning represents a 
sign of organizational maturity.  He said a considerable amount of research went 
in to the development of the plan, including analysis of best practices and review 
of the strategic  plans of several other school districts. He pointed out that the 
plan includes specific procedures for ensuring that it remains a vital document 
that does not sit on the shelf. 

• Mr. Cumberbatch said that it was good to have a plan that “talks the talk,” but 
successful implementation of the plan means “walking the walk.”  In other words, 
the district will have to live the plan every day in order to make it truly effective.  
He said the Strategic Planning Panel would continue to serve the district by 
providing input during the annual plan review process, including an annual report 
on the progress of plan implementation.  He added that any proposed changes to 
the priorities and strategies of the plan would require additional stakeholder input. 

• Dr. Forgione stated that silos were not an effective way to build an organization 
and grow over time.  He said the plan provided a very clear vision, a good vision.  
He said the plan was developed in a very dynamic environment, with a rising tide 
of expectations across the state and higher standards, along with major shift in 
demographics toward a greater number of Hispanics and people living in poverty.  
He said we needed to reexamine our systems and processes, and not conduct 
business as usual, in order to gain high achievement for all students. 

• Dr. Forgione explained that the plan vision reflected a balance in perspectives 
necessary to gain overall excellence:  education, staff, community, and 
resources. He said the plan included some “stretch” goals, such as totally 
eliminating achievement gaps, that were ambitious yet necessary.   

• Dr. Forgione thanked the members of the Strategic Planning Panel as well as 
district planning staff for their work on the plan. 

 
Overview of Plan 
 

• Dr. Guerrero and Mr. Crumley provided a brief overview of the plan’s overarching 
goals, priorities, and strategies.  The overarching goals represented points that 
tended to cut across all or several of the priorities and strategies.  The six 
priorities included three on education, one on staff, one on community, and one 
on resources. Under these priorities were 31 specific strategies for 
implementation. The strategic direction portion of the plan also included 21 
performance indicators for assessing plan progress. 

• Mr. Crumley explained that the strategic plan would serve as an umbrella over 
other district plans – such as student achievement, technology, facilities, 
personnel, and community relations – with these other plans providing a greater 
level of detail.   
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Public Comments 
 
Following are the main points made by six persons who addressed the co-chairs of 
the Strategic Planning Panel: 
 
1.  Norma Saavedra 

! Felt the panel did a magnificent job and applauded the Board 
! Felt the district would have been better off with such a plan sooner 
! How do we better engage major stakeholders and get them involved, and 

get their help 
! Overarching Goal A identifies certain student groups – why were they 

singled out – were any left out 
! Not sure what happens next – need to get the word out 
! The community relations plan needs to be multi-pronged to involve all 

stakeholders 
 

2.  Robert Martinez 
! Felt the community relations plan needed to really include involvement, and 

it would be important to get the whole community working together – 
religious and educational groups need to be included 

! The plan needs to specifically identify who stakeholders are 
! How do we ensure that Campus Advisory Councils are active and effective 

 
3.  Barbara Ariles Torsberg 

! As an educator, appreciates having such a plan, especially that it stresses a 
proactive rather than reactive approach 

! Felt we need to better communicate what is already working well, and not 
reinvent the wheel – need to share successes with each other 

 
4.  Jackie Kraal 

! Liked the plan, especially the alignment with Campus Improvement Plans 
! When the principal lives the plan, things will get done 
! Need to ensure that the plan is tied to the allocation of resources 
! Campus Advisory Councils need instructions sooner on development of 

Campus Improvement Plans 
 
5.  Alberto Gonzalez 

! Felt working on the Strategic Planning Panel was rewarding – the values of 
many people were discussed 

! Felt the several of the overarching goals needed to be stated in terms of 
both administrative and campus levels 

! Pointed out that dual language programs were edited out of the panel’s 
recommendations by the Cabinet, and recommended that they be put back 
in – felt that the enrichment of students was being overlooked 

! Felt the basic orientation of the district needs to be dignity and respect for all 
! Need to continue emphasizing technology in the classroom 
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6.  Sheila Guzman 

! Concerned that there were no Spanish speakers in the audience 
! Felt a lot of people did not know about this meeting and the plan 

 
Closing Remarks 
 

• Mr. Crumley said that based on the input received tonight that the public review 
and comment period would be extended through the end of June. 

• The Strategic Planning Panel co-chairs thanked everyone for coming and 
participating. 

• The meeting was adjourned at 7:50 p.m. 
 


