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APPENDIX G 
Strategic Planning Panel Recommendations on Performance Measures 

 
PRIORITY 1 
 
Raise achievement of all students to the world class level while closing 
achievement gaps between student groups. 
 
Performance Measures 
 
1. Increase in percentage of campuses receiving Exemplary or Recognized status. 
 
2. Increase in grade level advancement rates for all students and by student group.   
 
3. Increase in graduation rates under the Recommended or Distinguished Plan for all 

students and by student group. 
  
4. Increase in participation rates in Advanced Placement/International Baccalaureate 

courses for all students and by student group.   
 
5. Increase in percent of students indicating they intend to enroll in post-secondary 

education for all students and by student group.   
 
6. Increase in average daily attendance at the elementary, middle and high school 

levels for all students and by student group. 
 
7. Increase in percentage of teachers with bilingual certification. 

 
PRIORITY 2 
 
Provide an educational experience that will develop the whole child – intellectually, 
socially, emotionally, physically, and ethically. 

   
Performance Measures 
 
8. Increase in percentage of parents surveyed indicating that schools helped their 

children explore the visual, performing, or musical arts.   
  
9. Increase in percentage of high school students surveyed indicating their schools 

helped them understand and develop their personal abilities and talents.   
 
PRIORITY 3 
 
Provide a caring, safe, and orderly environment for all students. 
 
Performance Measures  
 
10. Increase in percentage of students surveyed indicating they feel safe in their 

learning environments. 
 
11. Increase in percentage of students surveyed indicating that an adult is available at 

their school if they have a problem.
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PRIORITY 4 
 
Recruit, develop, and retain highly effective teachers and administrators. 
 
Performance Measures 
 
12. Decrease in teacher attrition rate.   
  
13. Increase in percentage of teachers with 5+ years of experience at high-need (i.e., 

Title I) campuses, with comparison to percent of teachers with 5+ years experience 
district-wide. 

   
14. Increase in average teacher salary, with comparisons to other comparable districts 

in the state. 
 
15. Increase in percentage of minority teachers and administrators. 
 
PRIORITY 5 
 
Build strong partnerships with parents and the community at both the campus and 
district levels. 

 
Performance Measures 
 
16. Increase in value of partnerships, in terms of number of mentors, number of tutors, 

number of volunteer hours, cash donations, and in-kind donations.   
 

17. Increase in percentage of parents surveyed indicating that school staff treated them 
with courtesy and welcomed their participation.   

 
PRIORITY 6 
 
Provide strategic alignment and sound stewardship of district resources – funding, 
personnel, technology, and facilities.  
 
Performance Measures 

 
18. Percentage of bond projects completed on-time and on-budget. 
 
19. Decrease in average replacement rate of district computers. 


