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APPENDIX F 
Strategic Planning Panel Recommendations on Priorities and Strategies 

 

PRIORITY 1 
 
Raise achievement of all students to the world class level while closing achievement 
gaps between student groups. 
 
Strategies 
 
1.1 Develop and implement a sustainable high school redesign program that is based 

on best practices and broad input, that includes a strong focus on academic rigor 
and career and college preparation, and that is supported by programs in the 
middle grades. 

  
1.2 Expand the truancy court model and other programs that support school 

attendance. 
 
1.3 Ensure that the educational standards developed by the district are understood by 

all teachers and applied consistently in the classroom. 
 
1.4 Develop “campus report cards” that provide information on factors that contribute 

to academic success in a comprehensive yet clear and understandable manner. 
 
1.5 Increase efforts to secure bilingual teachers, and provide more opportunities for 

dual language instruction in Spanish and English, especially in early grades. 
 
1.6 Establish pilots for early childhood learning centers as prototypes for district-wide 

expansion. 
 
PRIORITY 2 
 
Provide an educational experience that will develop the whole child – intellectually, 
socially, emotionally, physically, and ethically. 
 
Strategies 
 
2.1 Expand the range and availability of student and family support services and after 

school programs. 
 
2.2 Establish pilots to provide greater choice in courses and activities through  

extending and restructuring the school day and school year, based on best 
practices. 

 
2.3 Integrate service learning with applications to real world issues into curriculum at 

all levels. 
 

2.4 Place greater emphasis on the importance of cultural connections to teaching and 
learning, and promote broader appreciation of cultural diversity. 

 
2.5 Continue focus on providing a variety of character education programs and 

activities at all campuses, and include character education strategies in all 
Campus Improvement Plans. 
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PRIORITY 3 
 
Provide a caring, safe, and orderly environment for all students. 
 
Strategies 
 
3.1 Promote physical environments that ensure the safety and visibility of students on 

all campuses, and include safety strategies in all Campus Improvement Plans. 
 
3.2 Expand opportunities for meaningful student input into district and campus 

decisions, including representation on district and campus advisory committees. 
 
3.3 Ensure that guidance counselors have sufficient opportunities to provide personal 

and crisis intervention services. 
 
3.4  Ensure presence of safety trained personnel during all school related activities, 

and provide greater adult supervision on campuses after school.    
 
PRIORITY 4 
 
Recruit, develop, and retain highly effective teachers and administrators. 
 
Strategies 
 
4.1 Develop and implement a comprehensive, long-range plan to provide greater 

supports and incentives to teachers, principals, and staff, and encourage highly 
effective teachers to continue service in our highest need schools. 

  
4.2 Encourage continued enhancements to professional development, particularly in 

providing training that meets the specific needs, experience, and job descriptions 
of teachers and staff, and in providing internal career and leadership 
development. 

 
4.3 Improve internal communications to ensure that all interactions between staff are 

characterized by mutual respect and dignity. 
 
4.4 Ensure the campus reconstitution process does not result in loss of highly 

effective staff to other districts, other professions, or early retirement. 
 
4.5 Achieve greater diversity in the district workforce through both recruitment and 

retention efforts. 
 
PRIORITY 5 
 
Build strong partnerships with parents and the community at both the campus and 
district levels. 
 
Strategies 
 
5.1 Create and implement a variety of ways to actively engage, involve, and respond 

to parents and the community, including volunteerism and the development and 
promotion of Parent Support Specialists. 
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5.2 Create a district endowment through community investment to reward highly 

effective teachers and principals. 
  
5.3 Enhance customer service, particularly through welcoming environments, 

effective communication with the public, ongoing staff training and results 
monitoring, and more multi-language information. 

 
5.4 Encourage greater ongoing dialog and cooperation with other regional entities, 

participate in and align with other regional planning efforts, expand on facilities co-
use with other local governments, and promote schools as multi-purpose centers 
that connect to their communities. 

  
5.5 Develop and implement a Community Relations Plan – including communications, 

customer service, stakeholder engagement and involvement, and community and 
regional partnerships – aligned with the Strategic Plan. 

 
PRIORITY 6 
 
Provide strategic alignment and sound stewardship of district resources – funding, 
personnel, technology, and facilities. 
 
Strategies 
 
6.1 Increase resource sharing between campuses. 
 
6.2 Place emphasis on addressing the greatest needs in the allocation of district 

resources. 
 
6.3 Ensure that all students and staff have access to current technology, and ensure 

the development and implementation of a long range technology plan that is 
comprehensive and sustainable. 

  
6.4 Ensure consideration of the strategic plan in the budget process, align the District 

Improvement Plan and Campus Improvement Plans with the Strategic Plan, and 
align other district planning efforts related to personnel, technology, and facilities 
with the Strategic Plan. 

  
6.5 Ensure successful bond implementation through on-time and on-budget delivery, and 

active involvement of the Bond Oversight Committee. 
 
6.6 Align staff performance expectations with the Strategic Plan at all levels of the 

organization. 
 
 

 


