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APPENDIX D 
College and Career Preparation 

Challenges and Recommendations 
 
The following Challenges and associated Recommendations were included in a 
recent audit of AISD college and career preparation conducted by the Southern 
Regional Education Board (SREB): 
 
Challenge 1 

Give all students access to a rigorous academic core curriculum and a focused 
area of in-depth study. 

 
Recommendations: 

1. Require four credits in college preparatory mathematics. 
2. Expect students to complete a concentration 
3. Revise the language arts curriculum. 
4. Phase out all low-level academic courses. 
5. Enroll more poor and minority students in rigorous academic classes with 

support. 
 
Challenge 2 

Improve transitions from middle grades to high school and from high school to 
college and careers. 

 
Recommendations: 
 
 Middle Grades to High School 
 

1. Offer a summer bridge program. 
2. Provide freshmen catch-up courses. 
3. Engage middle grades and high school teams in identifying readiness skills 

for high school work. 
4. Realign middle grades curriculum and instruction to high school readiness 

indicators. 
5. Establish ninth grade small learning communities. 
6. Develop a support class. 

 
 High School to College and Career 
 (Using the senior year to ready students for college and careers) 
 

1. Require a mathematics course. 
2. Give ACC placement exams. 
3. Enroll students who pass in joint enrollment classes. 
4. Enroll students who fail in readiness classes. 
5. Expand dual credit offerings. 
6. Expand Advanced Placement (AP) course offerings and improve pass 

rates.
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Challenge 3 
 Improve the quality of instruction and raise classroom standards and 

expectation. 
 
Recommendations: 

1. Move standards into classroom instruction. 
2. Require professional development on research-based teaching strategies. 
3. Adopt literacy goals. 
4. Train all teachers to use reading and writing strategies. 
5. Bring mathematics, science, and career/technical teachers together to align 

instruction. 
6. Develop district policies that demonstrate a commitment to high 

expectations. 
7. Create student study teams. 
8. Consider a new schedule. 

 
Challenge 4 
 Expand career/technical education offerings aligned to postsecondary 

programs, industry standards, and labor market demands and enroll more 
students in these programs. 

 
 Recommendations: 

1. Develop a master plan for career clusters and concentrations. 
2. Align courses within each career cluster to an associate degree or 

certificate program. 
3. Establish a high-quality career institute at each high school an at other 

locations. 
4. Make technical literacy the primary purpose of CATE courses. 
5. Seek external certification of programs. 
6. Expect students to pass certification exams in their areas of concentration. 
7. Strengthen work-site learning. 
8. Rethink how high schools assist students and parents in exploring career 

and education opportunities and setting goals. 
 
Challenge 5 
 Create a strengthened education and career advisement program through a 

teacher advisement system. 
 
Recommendations: 

1. Implement a teacher adviser system. 
2. Develop a grade-level advisory system. 
3. Make parents full partners in planning and monitoring students’ programs 

of study. 
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Challenge 6 
 Strengthen the support system to help struggling learners. 
 
Recommendations: 

1. Expand and strengthen extra help to assist students to meet course 
standards. 

2. Create student study teams. 
3. Develop a full court press to help students pass state graduation exams. 
4. Establish a standards-based system of grade and credit recovery. 

 
Challenge 7 
 Develop strong building-level teams involving principals, assistant principals, 

and teacher leaders. 
 
Recommendations: 

1. Create a district leadership academy. 
2. Create small learning communities. 
3. Make the principal’s primary responsibility curriculum, instruction, and 

student achievement. 
4. Teach school leadership teams how to use data to make decisions. 

 
 
 
 
 


