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SECTION FIFTEEN 
Draft Strategic Plan 

 

 
As indicated in the preceding sections, the Strategic Plan was developed through 
extensive stakeholder input. A plan developed by only a few people will probably not 
be of great value to a large and complex organization. By contrast, a plan developed 
with meaningful input from all stakeholders is more likely to be successful because 
all parties involved have an opportunity for participation and ownership. 
 
The Draft Strategic Plan was approved by the Superintendent and Cabinet and 
presented to the Board. The draft plan was made available on May 13, 2005, with a 
public review and comment period extending through June 30, 2005. A press 
release was issued, and advertisements in English and Spanish were placed in local 
newspapers, and the media were responsive in notifying the public. A summary of 
outreach activities is provided in Attachment S. 
 
The Draft Strategic Plan was placed on the district website, and various stakeholder 
groups, district staff, and the general public were invited to provide online comments. 
The over 70 individuals who were interviewed as part of the environmental scan 
were also invited to provide online comment. In addition, a special public meeting 
was conducted, with the co-chairs of the Strategic Planning Panel presiding (see 
Attachment T).  
 
As indicated in Attachment U, input was received in the form of online comments, 
public meeting comments, comments from the Board of Trustees, and written 
comments from GACC. In total, 53 comments were received in 39 topical areas, with 
the highest frequency of any topic being three occurrences. 
 
The Superintendent and Cabinet carefully reviewed the input received on the Draft 
Strategic Plan and shared their assessment with the Board of Trustees. Ultimately, 
the number of revisions made were not great, reflective of the thorough consensus 
building process that went into drafting the plan.  
  
 
 


