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SECTION ELEVEN 
Aligned Action Plans 

 

 
Action plans are an important component of an overall strategic plan. Action plans 
provide details on major steps that need to be taken to implement a strategic plan, 
as well as responsibilities, timeframes, targets, and deliverables. Action plans may 
either be included in the strategic plan document, or prepared and presented 
separately, but clearly aligned with the strategic plan. The AISD Strategic Plan takes 
the latter approach, as recommended by the Staff Focus Group. 
 
Several district plans have been identified by the Staff Focus Group as well as the 
Strategic Planning Panel for alignment with the Strategic Plan, as illustrated in 
Appendix J.  Because these plans provide details regarding specific functions of the 
district organization, they will serve as action plans under the umbrella of the 
Strategic Plan.  All of these plans will be used to inform the budget process. 
 
Alignment between the Strategic Plan and the other plans described below will be 
accomplished through identifying correspondence between major plan components, 
such as goals, priorities, objectives, and strategies.  Planning staff will coordinate 
alignment efforts. This process will ensure that major district planning efforts are all 
in synch with policy and strategic direction. 
 
District and Campus Improvement Plans 
 
As illustrated in Appendix J, the DIP aligns directly with the Strategic Plan, and the 
CIPs in turn align with the DIP. The DIP is required by state law, and is revised on 
an annual basis. The clear focus of the DIP is increased achievement for all 
students. However, the DIP also addresses closely related topics such as 
graduation, attendance, advanced academics, preparation for college and career, 
safety and violence prevention, specialized programs, and parental involvement.  
Steps in the DIP are based on a detailed needs assessment. 
 
CIPs are also required by state law, and are also revised on an annual basis. CIPs 
address the same topics as the DIP, but on a campus-specific basis.  Each campus 
receives a detailed needs assessment for CIP development. 
 
Other Action Plans  
 
Other plans aligned with the Strategic Plan include the Technology Plan, Facilities 
Plan, Community Relations Plan, and Personnel Plans. Although, as illustrated in 
Appendix J, these other plans do not directly align with the DIP and CIPs, inter-
relationships will naturally exist, as they will between these other plans themselves. 
Therefore, close coordination and the involvement of all appropriate stakeholders 
will be necessary in the development and implementation of these plans. 



 

 
 

      AISD Strategic Plan, 2005-2010                                          
 

 Printed on Recycled Paper with Soy Ink 
      Page 27 

Technology Plan 
 
In 2001, the district prepared its Vision for Technology, 2001-2005. A new 
Technology Plan is currently being developed, and will address such areas as 
integration of technology in teaching and learning, information services, systems 
architecture, systems support, and technology resources.  The Technology Plan will 
cover a five-year period and be updated as necessary or appropriate. 
 
Facilities Plan 
 
A long-range plan to address facility needs and school attendance boundaries has 
been directed by the Board of Trustees. As an important preliminary step, a detailed 
database is currently being developed to help track facility improvement needs and 
results. Preparations are currently being made for development of the long-range 
plan which will cover at least a five-year period.  Development of the plan will include 
research into other school district plans as well as input from the Bond Oversight 
Committee. When completed, the plan will provide a clear nexus between 
educational design and facility design, and guide the consideration of future bond 
programs. 

 
Community Relations Plan 
 
Strategy 5.5 of the Strategic Plan calls for development of a comprehensive 
Community Relations Plan.  This plan will address the areas of public awareness, 
communications, customer service, stakeholder engagement and involvement, 
community and regional partnerships, and Strategic Plan implementation.  
Preparations for development of this plan will begin soon. This plan will serve to 
replace the annual strategic plan for the Office of Planning and Community 
Relations, and will cover a five-year period. 
 
Personnel Plans 
 
A Recruiting and Staffing Plan is prepared by Human Resources on an annual basis.  
This plan outlines action steps aimed at recruiting and hiring highly qualified 
administrators, teachers, and other professional staff. The plan also seeks to 
achieve diversity in the district’s professional workforce. In addition, a special 
committee is currently considering possible strategies related to staff retention, 
particularly compensation options.  A specific plan of action will be developed based 
on the recommendations of this committee. 
 
Other Possible Action Plans 
 
The implementation details for each of the strategies will largely be included in the 
action plans described above.  However, through the annual strategic assessment 
process described in Section Ten, the need for other possible action plans may be 
identified. 


