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SECTION SEVEN 
Performance Indicators 

 

 
In order to monitor progress toward accomplishment of the Strategic Plan, the 
Strategic Planning Panel developed a set of “dashboard” metrics.  As such, they are 
not intended to be comprehensive; rather, they are representative of the overarching 
goals, priorities, and strategies. The district monitors a number of other performance 
indicators, such as those related to the Results Policies. The performance measures 
recommended by the Strategic Planning Panel (see Appendix G) were approved by 
the Superintendent and Cabinet with some modifications (including changing the 
“measures” to “indicators”), and endorsed by the Board of Trustees.  As described in 
Section Ten, reporting on the performance indicators will be part of an annual 
strategic assessment process. 
 
The following performance indicators for the Strategic Plan are grouped according to 
the balance of perspectives described in Sections Five and Six for achieving overall 
excellence: education, staff, community, and resources. 
 

Education – Student Achievement 
 
1. Campus ratings (Exemplary, Recognized, Academically Unacceptable) 

under state accountability system.  
 
2. State assessment results (TAKS, SDAA) for all students and each 

student group. 
 
3. Grade level advancement rates for all students and each student group.   
 
4. Graduation rates under the Recommended or Distinguished Plan for all 

students and each student group. 
 
5. Participation rates in Advanced Placement/International Baccalaureate 

courses for all students and each student group.   
 
6. Percent of students admitted to post-secondary education (including  

College Connection) for all students and each student group.   
 
7. Percentage of teachers with bilingual certification. 
 
8. Average daily attendance at the elementary, middle, and high school 

levels for all students and each student group. 
 

 Education – Holistic Educational Experience 
 

9. Percentage of high school students surveyed indicating that they 
participated in extracurricular activities, including music, theater/drama, 
dance, sports, academic competitions, journalism, and speech/debate. 
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10. Percentage of high school students surveyed indicating that their high 

school helped to further develop their knowledge and skills in 
performing/fine arts, teamwork, creative thinking, problem solving, conflict 
resolution, and personal health/fitness. 

 
Education – Learning Environment 
 
11. Percentage of students surveyed indicating they feel safe in their learning 

environments. 
 
12. Percentage of students surveyed indicating that an adult is available at 

their school if they have a problem. 
 
Staff 
 
13. Retention rates for teachers and administrators.   
   
14. Average teacher and administrator salaries, with comparisons to other 

comparable districts. 
 
15. Percentages of minority teachers and administrators. 
  
Community  
 
16. Value of partnerships, in terms of number of mentors, number of tutors, 

number of volunteer hours, cash donations, and in-kind donations.   
 
17. Percentage of parents surveyed indicating that school staff treated them 

with courtesy and welcomed their participation.   
  
Resources 
 
18. Average local funding expenditure per pupil and average teacher 

experience at high-need* campuses. 
 
19. Percentage of bond projects completed on-time and within the total 

budget for the 2004 Bond Program. 
 
20. Average availability of district-wide technology services. 
 
21. Average district refresh cycle for industrial hardware and infrastructure. 
 
 
 * Receiving funding under Title I of No Child Left Behind (NCLB), relating to  

  Improving the Academic Achievement of the Disadvantaged. 


