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SECTION FIVE 
What Will AISD Look Like in 2010? 

 

 
When considering the overall implementation of the Strategic Plan, a clear picture 
can be painted of what AISD will look like in five years.  Following are attributes that 
will make AISD a recognized world class school district by 2010. These 
attributes are presented according to the balance of perspectives described in 
Section Six for achieving overall excellence: education, staff, community, and 
resources. 
 
Education 
 
By 2010, all AISD students will be achieving at higher levels in all subject areas, and 
achievement gaps between student groups will be eliminated. For all student groups, 
attendance rates, completion rates, participation rates in advanced courses, and 
post-secondary enrollment will be significantly higher.   
 
By 2010, the number of Exemplary or Recognized AISD campuses will be 
significantly higher and no campuses will be Academically Unacceptable. Rigorous 
academics will be required at all levels, with emphasis on literacy, math, and 
science, and priority will be placed on bringing ELLs to grade level or beyond quickly 
and effectively. A standardized curriculum will be firmly in place, broadly understood, 
and consistently applied. 
 
By 2010, all AISD high schools will graduate students who have experienced 
focused areas of study based on their individual needs and interests and who have a 
leg up on college and career, and all high schools will provide smaller, more intimate 
learning communities. Middle schools will prepare students for high school and 
encourage exploration of college and career options. Early childhood centers at 
various locations will be piloted or implemented. 
 
By 2010, student guidance and advisement systems will be in place that include 
long-term relationships with adults, course and major selection, and college and 
career planning.  Character education, positive behavior support systems, supports 
for struggling learners, and standardized expectations and supports for culturally 
relevant teaching and learning will be regularly applied in all classrooms. All 
campuses will provide safe and nurturing learning environments. 
 
Staff 
 
By 2010, AISD teachers and principals will be more closely representative of the 
diverse student population, will receive competitive compensation and benefits, and 
have more opportunities for focused and relevant professional development. At all
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AISD campuses, teachers and principals will be highly qualified, highly motivated, 
and retained effectively. The percentage of bilingual teachers and master teachers 
will be significantly higher.   
 
By 2010, AISD employees will have more opportunities for supports, mentoring, and 
leadership training. AISD employees will have greater expectations of career 
development and opportunities for promotion within the organization. Employee 
collaboration and collegiality will be the norm, and morale, trust, and pride will be 
consistently high.  AISD will be widely regarded as a premier employer, and the best 
in the field of education will seek out AISD. 
 
Community 
 
By 2010, significantly more parents and community members will be actively 
involved in schools and education, and greater interest in volunteerism will be 
maintained.  Through cooperative efforts and partnerships, schools will serve more 
as community centers and providers of varied before- and after-school programs. 
 
By 2010, all AISD campuses and offices will practice established customer service 
protocols, and a basic customer service orientation will be expected district-wide.  
The percentage of students, parents, and community members satisfied with the 
quality of AISD services and responsiveness will be consistently high. Both in 
perception and practice, the role of AISD in the community will be one of leadership 
and vitality, and AISD will clearly present the best available option for Austin children 
to receive a quality educational experience. 
 
Resources 
 
By 2010, AISD strategic planning and budgetary processes will be well integrated, 
and resource decisions will be reflective of strategically identified needs. Facility 
maintenance will be guided by an automated scheduling and tracking system, and 
maintenance projects will be consistently implemented in a timely and efficient 
manner. The consideration of any future bond programs will be informed by a 
comprehensive, long-range facilities plan. AISD facilities and operations will 
consistently complement other local and regional planning efforts. 
 
By 2010, all AISD technology will be current to industry standards and highly 
efficient, and all data systems will be secure and readily accessible to authorized 
users. AISD campuses and offices will be largely paperless. Technology will be 
integrated into every classroom and effectively applied. Textbooks will be largely 
supplemented or replaced by always-current electronic information. All students will 
have access to computers when needed and be adept in using them at school and 
at home. 


