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SECTION ONE 
Strategic Plan Framework 

 

 
Policy Direction 
 
The Board of Trustees made an important change in district governance when it 
adopted the Policy Governance model.  Policy Governance focuses the work of the 
Board of Trustees on policy decisions, not the day-to-day operational issues of the 
district.  Policy Governance boards adopt sets of broad policies based on values and 
focused on end results.  These policies direct the Superintendent, who acts as the 
chief executive officer of the district.   
 
In developing the Strategic Plan, the responsibility of the Superintendent was to 
ensure that the Vision and Mission, Results Policies, and Executive Limitations 
established by the Board of Trustees were appropriately addressed: 
   

 Vision 
 

“In partnership with our community, AISD will be recognized for 
providing each student with a rigorous education.” 

 
 Mission  

 
“All students will progress academically and intellectually, and will 
graduate prepared for personal success and inspired to contribute to 
society.” 

 
 Results Policies 
 

The Results Policies outline the achievements and outcomes for all 
students desired by the Board of Trustees and the community. The 
Results Policies cover the areas of academic achievement, college 
and career, the arts, citizenship, personal development, and health and 
safety.  (The detailed Results Policies are provided in Appendix A.) 

 
 Executive Limitations 
 

The Executive Limitations are the boundaries within which the Board of 
Trustees delegates responsibility for the day-to-day operations of the 
district to the Superintendent.  The Executive Limitations cover several 
areas related to staff and stakeholder treatment, budget and finance,   
asset protection, curriculum and instruction, textbooks and instructional 
materials, learning environment and discipline, and facilities. (The 
detailed Executive Limitations are provided in Appendix B.) 
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Strategic Planning Charter 
 
There are no regulatory requirements for school districts in Texas to develop 
strategic plans, so development of a strategic plan by AISD was totally a proactive 
decision. As no content or format standards were available to guide plan 
development, an important preliminary step in the planning process was to establish 
a Strategic Planning Charter to clarify roles and expectations.   
 
The Strategic Planning Charter is provided on the following page. Although it is brief, 
the Strategic Planning Charter involved considerable review and editing before 
ultimately being approved by the Superintendent and Cabinet and endorsed by the 
Board of Trustees. Laying out this “plan for the plan” provided a solid cornerstone for 
development of the Strategic Plan.   
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STRATEGIC PLANNING CHARTER 

 
The Board of Trustees directs the Superintendent to develop, with 
stakeholder input, a Strategic Plan for reflecting the Board’s Vision and 
Mission, achieving its Results Policies, and working within its Executive 
Limitations.  Accordingly: 
 
1. The Strategic Plan will support current successes while at the same time 

identifying opportunities for improvement realistically within our capacity. 
 
2. The Superintendent and Cabinet will have ultimate responsibility for 

approving and amending the Strategic Plan. 
 
3. The Board will be kept informed of major aspects of the strategic 

planning process and will have opportunities for discussion and 
comment. 

 
4. A select group of subject matter experts and community leaders will 

provide input to development of the Strategic Plan and review and 
comment on drafts of the plan. 

 
5. The District Advisory Council and general public will also have 

opportunity to review and comment on drafts of the Strategic Plan. 
 
6. Development of the Strategic Plan will be driven by thorough and 

reliable data compiled by the planning staff. 
 
7. The Strategic Plan will be a concise and compelling document, providing 

a set of key performance indicators. 
 
8. The Strategic Plan will serve to stabilize and focus the work of the 

district by establishing clearly defined priorities.   
 
9. A major determining factor in the consideration of new initiatives within 

the district will be alignment with the Strategic Plan.  
 
10. Planning staff will assist departments and campuses in aligning their 

planning efforts with the Strategic Plan. 
 
11. The Strategic Plan will incorporate a process for annual review, to 

ensure that the plan remains current, to report on performance, and to 
consider  the strategic status of programs and initiatives. 

 
Adopted by the Superintendent and Cabinet, June 1, 2004 

Endorsed by the Board of Trustees, June 28, 2004 
 


