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Mentoring Overview

One of the most critical support elements of the REACH program is the
provision of high-quality, intensive mentoring for teachers at highest needs
schools in years 1to 3 of service. Mentoring is expected not only to help novice
teachers to become more effective, but also to provide a positive early-career
experience and ultimately to improve novice teacher retention. REACH mentors
receive extensive training from the New Teacher Center, and training sessions
during the year are designed to provide content most relevant to mentee teach-
ers’ needs at that time of year.

The figure below summarizes the activities mentors conducted through-
out the 2009—2010 school year. It is apparent that most activities (85%) were

directly related to mentee support.
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Source: REACH mentor database.
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High Schools
Akins
Lanier

Middle Schools
Dobie
Webb

Elementary Schools
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Jordan Norman
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Novice Teacher Retention

Novice Teacher Retention Rates, 2005 through 2010,
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on effectiveness as well as on retention.
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Mentoring Program Ratings

As indicated in the figures below, novice teachers with REACH mentors provided more favorable ratings of their
mentoring experience than did novice teachers at comparison schools who had traditional spare-time mentors.
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Indicates items for which REACH ratings were higher
than comparison in 2009—2010; differences in survey
sampling (i.e., in 2008—2009 the survey was sent to all
novice teachers; in 2009—2010 to just a sample) may

account for fewer significant differences in 2009—
2010 than in 2008—2009 when all items were rated
higher by REACH teachers.

For more AISD REACH program evaluation reports, please visit: http://www.austinisd.org/inside/accountability/evaluation/
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