
 

District Advisory Council 
Annual Retreat 

September 15, 2009 
2:00-6:00 p.m. 

Gullett Elementary School Cafeteria 
 

 
 

A G E N D A 
 

2:00 p.m. DAC Co-Chairs 
 Call to Order 
 Welcome 

 
2:05 p.m. Dr. Meria Carstarphen, Superintendent 

 Opening Remarks: Priorities for 2009-2010 
 How the DAC Can Help 
 Questions and Answers 

 
2:45 p.m. Joey Crumley, AICP, Planning Supervisor 

 The 2008-2009 DAC Year in Review 
 Major DAC Agenda Items for 2009-2010 

 
3:00 p.m. DAC Co-Chairs 

 State of the DAC: Where Are We Now? 
 Areas for Improvement: Where Do We Want to Be? 

 
4:00 p.m. Break 
 
4:15 p.m. DAC Co-Chairs 

 Key Actions: What Are the Top Things We Need to Be Doing in 
2009-2010? 

 
5:00 p.m. Joey Crumley, AICP, Planning Supervisor 

 Input on Proposed Strategic Plan Framework 
 Next Steps in the Strategic Planning Process 

 
5:50 p.m. DAC Co-Chairs 

 Wrap Up 
 Adjourn 

 


