Austin Independent School District
District Advisory Council
i Agenda for Regular Meeting of November 18, 2008
"‘,f'ﬂ' Pearce Middle School Cafeteria
Time Presiding Type of | Strategic Plan
(p.m.) Agenda ltem Co-Chair Presenter ltem Alignments*
Call to Order Dr. Jane Ross
415 Welcome and Opening Remarks Dr. Jane Ross
' Introduction of DAC Members Dr. Jane Ross
Approval of Minutes of October 21, 2008 Dr. Jane Ross Action
. . Mark Williams, President . SP1,SP2,SP3,
4:30 |Update on Superintendent Search Ramon DeJesus Board of Trustees Information SP4.SP5.SP6
4:50 |Reagan-LBJ Vertical Team Coalition Ramon DeJesus Dr. Bergeron Harris, A55|§tant Superintendent Information SP4,SP5
Educational Support Services
Conversation with Pearce Community
= What is going well with your CAC?
. i i ' ?
5:00 What is not going so .We” with your (.:AC' Dr. Jane Ross Discussion SP5
= What are some possible ways to build on
successes and to make improvements?
= How can the DAC provide assistance?
5:45 |Closing Remarks Ramon DeJesus |Dr. Pat Forgione, Superintendent Information
6:00 |Adjourn Ramon DeJesus

*SP1 (Strategic Plan Priority 1: Student Achievement); SP2 (Strategic Plan Priority 2: Holistic Educational Experience); SP3 (Strategic Plan Priority 3:
Learning Environment); SP4 (Strategic Plan Priority 4: Staff); SP5 (Strategic Plan Priority 5: Community); SP6 (Strategic Plan Priority 6: Resources)




