AISD District Advisory Council Annual Retreat

September 16, 2008
Agenda

Time

Item

8:30 a.m. - 8:55 a.m.

Registration
Continental Breakfast

8:55 a.m. - 9:00 a.m.

Call to Order and Welcome
Approval of August 19 Minutes
Goals for the Day

9:00 a.m. - 9:55 a.m.

Getting to Know Each Other Better

9:55 a.m. - 10:00 a.m.

Recognitions

10:00 a.m. - 10:15 a.m.

Break

10:15a.m. - 11:30 a.m.

Breakout Sessions: DAC Strategic Priorities and Key Subcommittee
Work Items for 2008-2009

11:30 a.m. - 11:45 a.m.

Break and Greet Guests

11:45a.m. - 12:00 p.m.

Lunch Service

12:00 a.m. - 12:40 p.m.

Lunch

12:40 a.m. - 1:00 p.m.

Keynote Addresses:
Mark Williams, President, Board of Trustees
Dr. Pat Forgione, Superintendent

1:00 p.m. - 1:15 p.m.

Thank You to Guests and Break

1:15 p.m. - 2:00 p.m.

Reports from Breakout Sessions

Consensus on DAC Strategic Priorities and Key Subcommittee Work
Items for 2008-2009

2:00 p.m. - 2:15 p.m.

Break

2:15 p.m. - 3:45 p.m.

Input on Superintendent Search Effort

3:45 p.m.

Closing Remarks
Adjourn
Turn in Surveys and Subcommittee Interest Sheets




