Austin Independent School District
District Advisory Council
Agenda for Regular Meeting of February 19, 2008
Board Auditorium

Strategic Plan

Time Agenda Item Responsibility Action Alignments*
Call to Order Co-Chairs
4:00 p.m. | Minute of January 15, 2008 Minutes Co-Chairs Approval
Citizens Communications Co-Chairs SP5
] . . Janna Lilly ; . .
4:10 p.m. | Update on Special Education Director, Special Education Information SP1; SP2; SP3
. Dr. Ann Smisko
4:35 p.m. gse of 2008-2009 Professional Development Assistant Superintendent, Curriculum Approval SP4
ays and Instruction
) Larry Throm ;
4:55 p.m. | 2008-2009 Budget Development Process Chief Financial Officer Information SP6
. ; , Dr. Pat Forgione .
5:25 p.m. | Superintendent’s Update Superintendent Information
5:45 0. m Report of DAC Budget Subcommittee and Patricia Butler Information, SP6
49 P-M-| biscussion of DAC Budget Priorities DAC Budget Subcommittee Chair Possible Action
6:15 p.m. | Adjourn Co-Chairs

*SP1 (Strategic Plan Priority 1: Student Achievement)
SP2 (Strategic Plan Priority 4: Holistic Educational Experience)
SP3 (Strategic Plan Priority 3: Learning Environment)
SP4 (Strategic Plan Priority 4: Staff)

SP5 (Strategic Plan Priority 5: Community)

SPé6 (Strategic Plan Priority 6: Resources)




