
District Advisory Council 
2011-2012 Budget Priorities 
 
Based on the responses of DAC members to the community budget survey, the top 5 priorities 
of the DAC, in rank order, are: 
 
#1 Implement an aggressive energy savings program. 
 
#2 Implement a 4-day/10-hour work week in July to save on energy costs. 
 
#3 Continue the current central office hiring freeze and impose a 30-day wait to fill vacant 

positions. 
 
#4 Obtain fixed pricing for fuel to avoid annual projected increases. 
 
#5 Eliminate all centrally funded food. 


