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Description

Implement a 4 day/10HR work week in July to save on
energy costs

Amount

$470,000

Actual

$470,000

Recommended

$470,000

All

5402

%

82.40%

Fy

i Employees

3296

*

%

83.80%

Fy

i Parents

2090

*

%

80.20%

%

88.90%

Principal
Pronosal

e}

Ed
Austin

)

Implement an aggressive Energy Savings Program

$500,000

$500,000

$500,000

5368

81.80%

3256

82.80%

2094

80.30%

100.00%

e}

Eliminate all centrally funded food (which includes food
for meetings like this one)

$320,000

$320,000

$320,000

5166

78.80%

3203

81.40%

1948

74.70%

83.30%

Obtain Fixed Pricing for fuel to avoid annual projected
increases

$400,000

$400,000

$400,000

5010

76.40%

3042

77.30%

1953

74.90%

15

83.30%

Continue the current central office hiring freeze and
impose a 30 day wait to fill vacant positions

$1,500,000

$1,500,000

$1,500,000

4493

68.50%

2767

70.30%

1710

65.60%

16

88.90%

Eliminate all centrally funded travel

$1,300,000

$600,000

$600,000

4120

62.80%

2693

68.50%

1417

54.40%

10

55.60%

HIE|E|®|H

Charge tuition for Full Day Pre-K and open the program up
to all 4 year olds where space is available (NOTE: This
would not affect students who currently qualify for these
services through State Pre-K guidelines.)

$6,200,000

$2,000,000

3998

61.00%

2265

57.60%

1723

66.10%

10

55.60%

Close some or up to 6 under-utilized Schools (as per MGT
Efficiency Study)

$7,100,000

$600,000

$600,000

3801

58.00%

2343

59.60%

1445

55.40%

13

72.20%

Reduce summer school offerings and only offer mandatory
programs

$800,000

$800,000

$800,000

3574

54.50%

2213

56.30%

1351

51.80%

10

55.60%

Transfer Tactical Compensation costs, which is a
performance incentive program that provides additional
compensation to targeted campuses, from general fund to
the TIF grant

$1,000,000

$1,000,000

$1,000,000

3361

51.20%

2217

56.40%

1132

43.40%

12

66.70%

Charge fees for Magnet School Transportation based on a
sliding scale

$920,000

$350,000

3276

49.90%

2009

51.10%

1259

48.30%

44.40%

Implement across-the-board cuts and reduce central
departments by at least 2% (NOTE: The last two budget
cycles reduced central by 4.5% of FY 10 non-school
budgets and 2.5% of FY11 non-school budgets.)

$1,500,000

$1,500,000

$1,500,000

3247

49.50%

2122

53.90%

1115

42.80%

10

55.60%

Postpone/Cancel the opening of a Multiple Pathways
School designed to support credit recovery for high school
students in non-traditional settings and times

$1,450,000

$1,450,000

$1,450,000

3125

47.60%

1880

47.80%

1240

47.60%

27.80%

Provide standard plan for health insurance coverage at
100% (i.e. is fully subsidized by the district and is
equivalent to TRS) and offer an optional 'buy-up' plan that
employees can elect to participate in with an employee
contribution

$4,400,000

$4,400,000

$8,800,000

2909

44.40%

1434

36.50%

1462

56.10%

13

72.20%

Eliminate central office positions that assist schools
with implementing the Positive Behavior Support
program which works to improve the functional
behavior of students FTE - 6

$480,000

$480,000

$480,000

2848

43.40%

1974

50.20%

870

33.40%

22.20%

Eliminate transportation for Magnet schools (NOTE:
parents would be responsible for providing
transportation) FTE:10

$920,000

$920,000

2838

43.30%

1828

46.50%

1002

38.40%

44.40%

Change the work schedule for newly hired custodial
staff from 12 months to 10 months and use custodial
teams in the summer months

$200,000

$200,000

$200,000

2773

42.30%

1512

38.40%

1253

48.10%

44.40%

Reduce Athletics Program by 2%

$1,160,000

$1,160,000

$232,000

2734

41.70%

1731

44.00%

998

38.30%

27.80%

Eliminate teacher retire and rehire program. The district
must pay the state a surcharge if they rehire teachers who
retired after 2005. Currently we only rehire bilingual and
high school math teachers.

$150,000

$150,000

2628

40.10%

1699

43.20%

922

35.40%

38.90%
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Description

Eliminate one planning period for non-core secondary
(middle and high) teachers (Non-core (elective) secondary
teachers will pick up one additional teaching period and
forego their period for common planning time) FTE - 180

Amount

$9,900,000

Actual

$9,900,000

Recommended

All

1262

%

19.20%

Y

i Employees

662

Y

%

16.80%

Parents

593

%

22.70%

38.90%

Principal
Provosal

20
Austin

Recommend a tax rate increase of two cents, calling for a
Tax Ratification Election (TRE) to support Full Day Pre-k

$6,225,000

$6,225,000

1245

19.00%

881

22.40%

362

13.90%

11.10%

Eliminate Hardship Leave for employees that experience
extreme health challenges, after Extended Leave has been
exhausted

$400,000

$400,000

$400,000

1148

17.50%

615

15.60%

528

20.30%

27.80%

Adjust secondary (middle and high) staffing formula to
increase average student to teacher workload from 140:1
to 147:1 FTE - 94

$5,200,000

$5,200,000

1125

17.20%

796

20.20%

326

12.50%

16.70%

Increase Special Area Teacher (i.e. art, music, PE)
allocation in elementary from 1:7.5 to 1 to 8 (For every 8
teachers, 1 Special Area Teacher is assigned to the
campus) FTE - 24

$1,300,000

$1,300,000

1084

16.50%

639

16.20%

440

16.90%

27.80%

Reduce the number of Special Education Instructional
Assistants who support special education students
and classrooms. FTE - 70

$2,000,000

$2,000,000

1058

16.10%

656

16.70%

401

15.40%

5.60%

Adjust secondary (middle and high) staffing formula to
increase average student to teacher workload from 140:1
to 150:1 FTE - 131

$7,300,000

$7,300,000

775

11.80%

573

14.60%

197

7.60%

27.80%

Eliminate one planning period for non-core middle school
teachers FTE - 38

$2,100,000

$2,100,000

600

9.10%

332

8.40%

267

10.20%

5.60%

Increase Special Area Teacher (i.e. art, music, PE )
allocation in elementary from 1:7.5 to 1 to 8.5 (For every
8.5 teachers, 1 Special Area Teacher is assigned to the
campus) FTE - 38

$2,000,000

$2,000,000

557

8.50%

310

7.90%

243

9.30%

22.20%

Eliminate one planning period for all middle school
teachers FTE - 106

$5,880,000

$5,880,000

266

4.10%

155

3.90%

111

4.30%

0.00%

Hub Pick up for Magnet

$200,000

Cusodial Supply allocaion

$250,000

Warehouse reduction

$340,000

Totals

$145,135,000( $

133,165,000 | $

24,762,000

6559

3934

2607

18




