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8 Signs of Low Morale

Low morale may exist among your employees but you may not realize it. While some
of these may be present without being indicative of a morale problem it is still
imperative to address the issues and determine the root causes. Once you determine
what is causing the problem, do something to resolve it and show the employee that
you care about them and the situation.

Signs of low morale may include:

1. Excessive absenteeism or tardiness

2. High turnover

3. Poor work quality

4. Increasing number of errors in work

5. Necessity to re-do work frequently

6. Lack of enthusiasm about work

7. Jealousy or fighting among staff members

8. Complaints from staff, customers, students, and/or community about service

Adapted from the U.S. Chamber of Commerce.



