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AISD Employee Appreciation Program

12 Ways to Inspire Motivation
in your Department/School

1.Say “Thank You.”

2.Notice When Someone is Doing the Right Thing.
3.Get to Know Employees.

4.Allow for Flexibility in the Workday.

5.Nominate Staff.

6.Provide Professional Development Opportunities.
7.Encourage Staff Participation on Campus
8.People Support What They Help Create.

9.0ne Size Does Not Fit All

10. All Staff Deserve Recognition.

11. Group Recognition is as Important as Individual Recognition.
12.Have Fun!

Adapted from the U.S. Chamber of Commerce.



