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SUBJECT:

Authorization of Additional Expenditures for Mold Remediation




and Renovations at Travis Heights Elementary School (EL-9)

PRESENTER:
Edward J. Fuentes, Deputy Superintendent




Bilingual Education and Human Resources Development




Curt Shaw, Director




Construction Management Department




RECOMMENDATION
That the Board of Trustees authorize a $90,000 increase in allowable expenditures, for a total maximum construction allocation of $640,000, for the mold remediation and renovation work in the 400-classroom wing at Travis Heights Elementary School

BACKGROUND INFORMATION

On August 26, 2002, the Board of Trustees adopted a resolution declaring that an emergency existed at Travis Heights Elementary School when mold was discovered in various locations of the 400- classroom wing of the school.  The Board authorized expenditures of up to $550,000 for the work, with the provision that subsequent Board approval would be required if costs were projected to exceed the authorized limit.

H C Beck was selected to provide construction services for the project.  Beck provided similar services for the mold remediation work at both Hill and Galindo elementary schools.  Baer Engineering is providing certified industrial hygienist (CIH) services for the project, and White, Dolce & Barr and MEP Engineers are providing architectural and engineering services, respectively, for the work at Travis Heights.

The project is on schedule, with completion estimated on or before December 31, 2002.  Between December 31 and January 6, 2003, AISD Service Center personnel will physically move back to Travis Heights the furniture, equipment, supplies and other materials of the classroom teachers, that are temporarily located during the first semester at Becker Elementary School.

With the exception of a few areas of work, the original budget of $550,000 has been adequate.  During the investigation and assessment work of the CIH, additional areas of microbial growth were found in addition to those visually identified originally.  Although not in high concentrations, microbial growth was discovered in the walls around most of the classroom restrooms, and behind the vinyl wall covering in the corridors.

Of the $90,000 in additional expense authorization being sought: 

· approximately $28,000 is associated with the removal of additional mold-contaminated materials;

·  $27,000 is needed for drywall material and painting to replace the additional mold-contaminated materials; 

· $17,000 is needed to install a ceramic tile wainscot in the corridors in place of the vinyl wall covering; and,  

·  $5,000 is needed to perform some site drainage modifications to ensure positive drainage away from the building. 

In addition, approximately $15,000 has had to be expended to accelerate the remediation and renovation efforts in the art room of the classroom wing.  These accelerated efforts were required to make room for a new kindergarten classroom that had to be accommodated in the main building.  The art room work was completed and the room was re-occupied in mid-October.

ADMINISTRATION CONSIDERATION

The revised estimate to complete the mold remediation and renovation construction work at Travis Heights Elementary School is $640,000.  The original authorization from the Board of Trustees for this work, which was to be performed on an “emergency” basis, was for an amount not to exceed $550,000 without additional approval.

The source of funds for the work is the proceeds from the sale of the Dill School property.  Sale of the Dill property is under contract for $1,115,000, and the transaction is scheduled to “close” on or before December 31, 2002.

The additional $90,000 requested for Travis Heights is available from the Dill sales proceeds.

ACTION REQUIRED
Board approval.
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