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SUBJECT:
Daily Elementary Physical Education Update

PRESENTERS:
Dr. Susan Millea, Chairperson AISD School Health Advisory Council


Dr. Dolly Lambdin, Chairperson Physical Education Task Force


Dr. Denise Collier, Director of Curriculum


RECOMMENDATION


That the Board of Trustees considers the School Health Advisory Council (SHAC) evaluation of the P.A.T. program for daily physical activity in elementary grades, and that the Board of Trustees consider recommendations for improvement.


BACKGROUND INFORMATION

Senate Bill 19 requires 135 minutes per week of TEKS-based physical activity in elementary grades K-5 (and 6 in an elementary setting).  In August of 2002, AISD classroom teachers began teaching a portion of the required physical activity lessons through the AISD Physical Activity Time (P.A.T.) program.  At the direction of the Board of Trustees the District administration was charged with implementing the

P.A.T. program  for one year.  The School Health Advisory Council and the District administration were directed to evaluate the effectiveness of the P.A.T. program and make proposals for improvement if needed. 

The recommendation outlined below was developed in collaboration with the AISD Department of Curriculum and Instruction.


To evaluate the P.A.T. program and develop plans for the future, a Physical Education Task Force subcommittee of the SHAC was formed.  The PE Task Force included SHAC members, parents, district administrators, and physical education teachers.  The task force has met five times as a group to analyze information and discuss improvements and met with the full SHAC council three times and the Superintendent twice to provide updates and obtain feedback.  The task force surveyed principals, classroom teachers, and special area teachers (physical education, music, art) to determine perceptions of P.A.T. effectiveness.  The principals’ survey was given out at a principals’ meeting. An email was sent to all elementary teachers inviting them to complete web-based survey.  These surveys allowed every elementary teacher the opportunity to provide feedback.  Separate surveys were available at the website for classroom teachers and specialist teachers.  


In addition to the survey data, P.A.T. implementation issues such as facilities space, equipment use/storage/inventory, and campus scheduling were considered in the evaluation process.


Results of the surveys and implementation issues indicate the following:

· Classroom teachers do not feel adequately trained to carry out the P.A.T. program.

· More than 1/3 of the responding principals (15 of 38) believe that very few of their teachers have the knowledge and skills to provide TEKS-based physical activity safely and effectively.  

· Less than 1/3 the principals (10 of 38) believe that MOST of their teachers had the knowledge and skills to provide TEKS-based physical activity safely and effectively.

· Equipment storage is a problem on 1/2 of the campuses (19 of 38). 

· In most cases P.A.T. time replaces recess time. 
· Principals indicate that teaching the P.A.T. program is an added stress to the significant changes expected of teachers such as implementing the district’s curriculum and preparing for TAKS testing.

· PE specialists indicate concern about the quality of the physical activity being provided in the P.A.T. program.

See the following attachments for complete survey results:

Attachment 1. Classroom Teachers Survey & Response Graphs

Attachment 2. PE Teacher Survey

Attachment 3. Fine Arts Teacher Survey

Attachment 4. Special Education Teacher Survey

Attachment 5. Principal Survey
Parental input to the PE Task Force registered concerns about the quality of the P.A.T. experience, adding to the classroom teachers’ responsibilities, and that their children may be getting no recess time during a 7 hour school day.

RECOMMENDATION FOR IMPROVING ELEMENTARY PE  
Given the results of the surveys as noted above, SHAC and the PE Task Force, in collaboration with the AISD Department of Curriculum and Instruction, recommend the following:

1. Restructure the physical education program at all elementary schools to include 55 minutes every other day of physical education taught by a specialist for all students in elementary grades. (MWF one week TT the next week) 

2. Reduction of the P.A.T. responsibility of classroom teachers to 5 minutes per day every other week as part of daily required recess.

3. Establish a staffing ratio of 22:1 at the base scheduling campus size and allow for splitting classes before additional specialist hiring with a maximum staffing ratio of 28:1 in combined classes.  

4. Institute an accountability system that includes a yearly report to the Board of Trustees and regular reporting to parents on achievement.

5. Consider phasing in the implementation over a 2-3 year period to minimize the staffing and budgetary issues noted below.

Additionally, the SHAC recommends that the Board consider a pilot program of at least three schools to provide at 45 minutes of daily physical education/health and 45 minutes of daily fine arts—classroom teachers would receive two planning periods per day.  (One could be used for targeted tutoring) The SHAC believes this would provide better health and physical education while maintaining current fine arts education levels, and with the tutoring option, would improve student academic achievement.

CONSIDERATIONS FOR ADOPTING/ IMPLEMENTING THE RECOMMENDATION

The recommendation has staffing, budgetary, and scheduling implications that vary depending upon the implementation model chosen.  

Implementation Model 1:

If the recommendation is implemented in rotation with art and music as is the current practice, the following issues arise.

Staffing and Budget:

To implement the recommendation in rotation with Fine Arts requires a reduction of approximately 24 music teachers and 24 art teachers.  



Scheduling:

The proposal adds 10 minutes to the 45-minute classroom teacher planning time each day.  This additional 10 minutes every other day added to PE and Fine Arts (55 minute classes) would result in a net loss of Fine Arts instructional time of 6 minutes per week each for art and music.  See sample schedules below.

Schedule 1. 
 2002-2003 Current Schedule for a typical elementary  class—45 minute classes  (full rotation takes 3 weeks)

	Week
	M
	T
	W
	TH
	F
	PE

Time
	Music

Time
	Art

Time

	1
	PE
	M
	A
	PE
	M
	90
	90
	45

	2
	A
	PE
	M
	A
	PE
	90
	45
	90

	3
	M
	A
	PE
	M
	A
	45
	90
	90

	TOTAL
	
	
	
	
	
	225
	225
	225

	AVG./WK
	
	
	
	
	
	75
	75
	75


Schedule 2. 
2003-2004 Proposed Schedule for a typical elementary class—55 minute classes  (full rotation takes 4 weeks)

	Week
	M
	T
	W
	TH
	F
	PE

Time
	Music

Time
	Art

Time

	1
	PE
	M
	PE
	A
	PE
	165
	55
	55

	2
	M
	PE
	A
	PE
	M
	110
	110
	55

	3
	PE
	A
	PE
	M
	PE
	165
	55
	55

	4
	A
	PE
	M
	PE
	A
	110
	55
	110

	TOTAL
	
	
	
	
	
	550
	275
	275

	AVG./WK
	
	
	
	
	
	137.5
	69
	69




Implementation Model 2:
If the recommendation is implemented outside of the current rotation with Fine Arts, and art and music programs are maintained at current levels, the following issues arise.

Staffing and Budget:

Addition of 48 PE teachers would result in an annual fiscal impact of approximately 2.1 million.  Addition of special area teachers needed to complete the rotation schedule could cost up to 4.2 million per year depending upon how the 3rd rotation is implemented.



Scheduling:

The additional PE time would result in 55 minutes of lost instructional time every other day.



Additional Concerns:
Two additional concerns should be addressed in this process prior to implementation of the SHAC recommendation.  First, community input should be solicited prior to making changes in the district Fine Arts program.  Second, any programmatic changes should be considered in the budget development process in light of the district’s budget constraints.

ACTION REQUIRED

No action required at this time.  

CONTACT PERSONS

Dr. Susan Millea, SHAC Chairperson

Dr. Dolly Lambdin, SHAC PE Task Force Chairperson

Ms. Julie Lyons, District SHAC Facilitator

Dr. Denise Collier, Director of Curriculum


