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___________________________________________________

AUSTIN INDEPENDENT SCHOOL DISTRICT

Office of the Superintendent

Memorandum

To:

Members, Board of Trustees

From:

Pascal D. Forgione, Jr., Ph.D., Superintendent

Subject:
EL-14, District Calendar, Monitoring Report

Date:

November 21, 2002

I certify this information to be accurate as of the close of business on November 21, 2002.

EL-14 states, “The Superintendent shall not fail to develop and recommend to the Board for adoption a district calendar for the school year, in accordance with state law, that provides for the number of instruction and contact hours and days determined by the Board and that best meets the instructional needs of students.”

Accordingly, the Superintendent may not:

1. Implement a school district calendar that plans for fewer than 187 days of student instruction/contract time, including provisions for staff development and parent-teacher conferences.

In Compliance  

Evidence of Compliance:

The 2002-2003 school calendar includes 187 days.  There are 178 student days and 187 teacher days in the 2002-2003 calendar.  See Attachment 1 - AISD 2002-2003 School Calendar.

Continuing Challenges:

With the advent of the new TAKS accountability system, curriculum implementation, and benchmark testing, providing adequate time for training and collaborative planning for teachers is even more critical.  As noted in the EL12 report, content-focused staff development is a priority for successful implementation of the state and district curriculum and testing initiatives.

2. Fail to consider a reasonable balance between the instructional needs and the extracurricular obligations of students.

In Compliance  

Evidence of Compliance:

Extracurricular obligations of students are considered in the calendar development process.  State and national assessment dates, both athletics and fine arts issues are considered in calendar development.  The Director of Athletics, Leon Fuller, the Director of Curriculum, Denise Collier, the Director of Professional Development, Terry Morganti-Fisher, and the Director of Music, John May, are members of the calendar development committee.

3. Fail to consider important religious holidays as the calendar is developed.

In Compliance  

Evidence of Compliance:

A list of major religious holidays is secured by the calendar committee each year and is considered in the development process.
4. Fail to ensure that any change in the calendar, except for emergency closings or other interruptions due to unforeseen and uncontrollable circumstances, be preceded by adequate and timely notice to students, parents and teachers.

In Compliance  

Evidence of Compliance:

No changes were made to the 2002-2003 district calendar.  

5. Fail to assure the availability of a copy of the calendar for all parents/guardians of students enrolled in district schools.

In Compliance  

Evidence of Compliance:

The new school calendar is twice mailed directly to every students’ household.  The new school calendar is distributed to campuses twice, both in the Spring prior to the start of the new school year and then in the weeks prior to the actual start of class.  The information is posted virtually immediately, and maintained year-round, on the AISD website.  The most important calendar information is also communicated to Austin parents via press release and AISD-TV.

6. Fail to appropriately involve teachers, administrators, students and the community in developing the calendar.
In Compliance  

Evidence of Compliance:  

The AISD calendar committee is comprised of teachers, administrators, students, and community members.  See Attachment 2 - Calendar Committee Roster.  Students will be involved in the process through the principal representatives on the committee who will solicit feedback from students for submission to the committee.  The District Advisory Council and Campus Advisory Council input is obtained in the calendar development process.

