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SUBJECT:

Monitoring Report for EL-14, District Calendar

PRESENTER:
Dr. Pat Forgione, Superintendent 




RECOMMENDATION

That the Board of Trustees receives and rates the report.




BACKGROUND INFORMATION

Each Executive Limitation (EL) policy is to be monitored on a regular basis.  The schedule for the reports can be found in GP-8-E.


A monitoring report is to provide the Board with evidence of compliance on each aspect of an Executive Limitation Policy.




ADMINISTRATIVE CONSIDERATIONS

Typically, the Board will be provided a monitoring report well in advance of the regular meeting at which it is to be presented.  


During this first year of Policy Governance implementation, there will be a greater need to review and discuss the monitoring reports.  


Once a monitoring report has been accepted by the Board, the Trustees will indicate the reports level of compliance, i.e., full compliance, substantial compliance, partial compliance, insufficient information to decide compliance, or needs additional information.




ACTION REQUIRED

Board receipt and rating of the monitoring report.




CONTACT PERSONS


Dr. Pat Forgione

Dr. Darlene Westbrook

OFFICIAL BOARD RESPONSE TO EL POLICY MONITORING REPORT

(Revised 10/31/02)

Policy Monitored: EL 14

Policy Title: District Calendar

Date of Board Review: December 9, 2002

The Board has reviewed the internal monitoring report of this policy and makes the following conclusion:

1. ________  The Superintendent has reasonably interpreted the provision of this policy, and finds the Superintendent to be in full compliance.  The Board commends the Superintendent for exemplary performance in the following areas:

__________________________________________________________________________________________________________________________________________________________________________

2. ________  The Superintendent is in substantial compliance with the provisions of this policy, with the following interpretations and actions excepted:

__________________________________________________________________________________________________________________________________________________________________________

3. ________  The Superintendent is in partial compliance with the provisions of this policy, with the following interpretations and actions excepted:

__________________________________________________________________________________________________________________________________________________________________________

4. ________  The information provided by the Superintendent is insufficient information for the Board to decide whether the Superintendent has reasonably interpreted the provisions of the policy or whether the Superintendent is in compliance.  The Board suggests the following monitoring report changes or additions (with the following timeline for completion of changes):

__________________________________________________________________________________________________________________________________________________________________________

5. ________  The Superintendent has unreasonably interpreted the provisions of the relevant policy and therefore is deemed to be not in compliance.  Accordingly, the Board determines the following action be to appropriate:

__________________________________________________________________________________________________________________________________________________________________________

Amended report to go to the Board on: __________________________________________________

Signature of the Board President:  _______________________________________







Doyle Valdez

Signature of the Superintendent:   _______________________________________







Pascal D. Forgione, Jr., Ph.D.

Date:  ____________________
