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SUBJECT:
Monitoring Reports for B/SR’s 1, 2, 3, and 4

PRESENTER:
Patricia Whiteside, Trustee, District 6




RECOMMENDATION

That the Board of Trustees receive and rate the report.




BACKGROUND INFORMATION

Each Governance Process (GP) and Board/Superintendent Relation (B/SR) policy is to be monitored on a regular basis.  The schedule for the reports can be found in GP-8-E.


A monitoring report is to provide the Board with evidence of compliance on each aspect of these two types of policies by a process of self-assessment.

A critical feature of doing “policy governance” well is the process of rigorous self-assessment.  




ADMINISTRATIVE CONSIDERATIONS

None – as this is the exclusive purview of the Board of Trustees.




ACTION REQUIRED

Board receipt and rating of the monitoring report.




CONTACT PERSONS


Patricia Whiteside

Doyle Valdez

OFFICIAL BOARD RESPONSE TO B/SR POLICY SELF MONITORING REPORT
(Revised 10/31/02)
Policy Monitored:  B/SR-1
Policy Title:  Governance-Management Connection
Date of Board Review:
With respect to the provisions of this policy, the Board concludes that its performance during the previous period has been:

1. _____  In full compliance.

2. _____  In substantial compliance.

3. _____  In partial compliance.

4. _____  Insufficient date to decide

5. _____  Not in compliance.

If #2 or #3 were chosen above, the Board recognizes the following performance exceptions:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

In order to maintain its commitment to excellence in governance, to the provisions of this policy, and to improve its own performance, the Board commits to the following actions:

1. __________________________________________________________________________________________________________________________________________________

2. __________________________________________________________________________________________________________________________________________________

3. __________________________________________________________________________________________________________________________________________________

Amended report to go to the Board on: ________________________________________

Signature of the Board President:  _________________________________







Doyle Valdez

Date:  ____________________

OFFICIAL BOARD RESPONSE TO B/SR POLICY SELF MONITORING REPORT
(Revised 10/31/02)
Policy Monitored:  B/SR-2
Policy Title:  Unity Of Control
Date of Board Review:
With respect to the provisions of this policy, the Board concludes that its performance during the previous period has been:

6. _____  In full compliance.

7. _____  In substantial compliance.

8. _____  In partial compliance.

9. _____  Insufficient date to decide

10. _____  Not in compliance.

If #2 or #3 were chosen above, the Board recognizes the following performance exceptions:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

In order to maintain its commitment to excellence in governance, to the provisions of this policy, and to improve its own performance, the Board commits to the following actions:

4. __________________________________________________________________________________________________________________________________________________

5. __________________________________________________________________________________________________________________________________________________

6. __________________________________________________________________________________________________________________________________________________

Amended report to go to the Board on: ________________________________________

Signature of the Board President:  _________________________________







Doyle Valdez

Date:  ____________________

OFFICIAL BOARD RESPONSE TO B/SR POLICY SELF MONITORING REPORT
(Revised 10/31/02)
Policy Monitored:  B/SR-3
Policy Title:  Accountability of the Superintendent
Date of Board Review:

With respect to the provisions of this policy, the Board concludes that its performance during the previous period has been:

11. _____  In full compliance.

12. _____  In substantial compliance.

13. _____  In partial compliance.

14. _____  Insufficient date to decide

15. _____  Not in compliance.

If #2 or #3 were chosen above, the Board recognizes the following performance exceptions:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

In order to maintain its commitment to excellence in governance, to the provisions of this policy, and to improve its own performance, the Board commits to the following actions:

7. __________________________________________________________________________________________________________________________________________________

8. __________________________________________________________________________________________________________________________________________________

9. __________________________________________________________________________________________________________________________________________________

Amended report to go to the Board on: ________________________________________

Signature of the Board President:  _________________________________







Doyle Valdez

Date:  ____________________

OFFICIAL BOARD RESPONSE TO B/SR POLICY SELF MONITORING REPORT
(Revised 10/31/02)
Policy Monitored:  B/SR-4
Policy Title:  Delegation to the Superintendent
Date of Board Review:
With respect to the provisions of this policy, the Board concludes that its performance during the previous period has been:

16. _____  In full compliance.

17. _____  In substantial compliance.

18. _____  In partial compliance.

19. _____  Insufficient date to decide

20. _____  Not in compliance.

If #2 or #3 were chosen above, the Board recognizes the following performance exceptions:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

In order to maintain its commitment to excellence in governance, to the provisions of this policy, and to improve its own performance, the Board commits to the following actions:

10. __________________________________________________________________________________________________________________________________________________

11. __________________________________________________________________________________________________________________________________________________

12. __________________________________________________________________________________________________________________________________________________

Amended report to go to the Board on: ________________________________________

Signature of the Board President:  _________________________________







Doyle Valdez

Date:  ____________________
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B/SR Policy Self Monitoring Report

Policy Monitored:  B/SR-1
Policy Title:  Governance-Management Connection
Date of Board Review: 

This monitoring report’s OVERALL rating is:


1


2


3


4


5

 In Full Compliance

In Substantial Compliance 
  In Partial Compliance
   Insufficient to Decide
   Not in Compliance

	Policy Statement
	In Compliance
	Substantial Compliance
	Partial Compliance
	Insufficient Information 
	Not in Compliance

	The Board’s sole connection to the operational organization is the Superintendent, functioning as the Chief Executive Officer.

	
	
	
	
	

	The internal auditor and/or the legal counsel are recognized as positions that serve both the Board and the Superintendent.  In the event there are interests that conflict, of either a legal or ethical nature, between those of the Superintendent and the Board, the internal auditor and/or the legal counsel will serve the interests of the Board.
	
	
	
	
	


_______________________________________


________________________________________

Name







Date

COMMENTS:


B/SR Policy Self Monitoring Report

Policy Monitored:  B/SR-2
Policy Title:  Unity Of Control
Date of Board Review: 

This monitoring report’s OVERALL rating is:


1


2


3


4


5

 In Full Compliance

In Substantial Compliance 
  In Partial Compliance
   Insufficient to Decide
   Not in Compliance

	Policy Statement
	In Compliance
	Substantial Compliance
	Partial Compliance
	Insufficient Information 
	Not in Compliance

	Only decisions of the full Board acting as an entity are binding on the Superintendent.


	
	
	
	
	

	1. Decisions or instructions of individual Board members, officers and committees are not binding on the Superintendent.
	
	
	
	
	

	2. In the case of Board members or committees requesting information or assistance without Board authorization, the Superintendent may refuse such requests that, in the Superintendent’s opinion, require a material amount of staff time or resources or that are disruptive or unreasonable. In such cases, the Superintendent will redirect the request to the full Board for authorization.
	
	
	
	
	


_______________________________________


________________________________________

Name







Date

COMMENTS:


B/SR Policy Self Monitoring Report

Policy Monitored:  B/SR-3
Policy Title:  Accountability of the Superintendent
Date of Board Review: 

This monitoring report’s OVERALL rating is:


1


2


3


4


5

 In Full Compliance

In Substantial Compliance 
  In Partial Compliance
   Insufficient to Decide
   Not in Compliance

	Policy Statement
	In Compliance
	Substantial Compliance
	Partial Compliance
	Insufficient Information 
	Not in Compliance

	The Superintendent is the Board’s only link to the operational organization except in those instances when the Board may interact directly with the legal counsel and/or the internal auditor. All authority over and accountability of staff is considered to be the responsibility of the Superintendent.
	
	
	
	
	

	1. The Board will never give direction to persons who report directly or indirectly to the Superintendent.
	
	
	
	
	

	2. The Board will not evaluate any staff member other than the Superintendent, absent the request of the Superintendent.
	
	
	
	
	

	3. Except as required by law, the Board will not participate in decisions or actions involving the hiring, evaluating, disciplining or dismissal of any employee other than the Superintendent.
	
	
	
	
	


_______________________________________


________________________________________

Name







Date

COMMENTS:


B/SR Policy Self Monitoring Report

Policy Monitored:  B/SR-4
Policy Title:  Delegation to the Superintendent
Date of Board Review: 

This monitoring report’s OVERALL rating is:


1


2


3


4


5

 In Full Compliance

In Substantial Compliance 
  In Partial Compliance
   Insufficient to Decide
   Not in Compliance

	Policy Statement
	In Compliance
	Substantial Compliance
	Partial Compliance
	Insufficient Information 
	Not in Compliance

	The Board will instruct the Superintendent through written policies that prescribe the organizational Results to be achieved and describe organizational conditions and actions to be avoided. The Board will support a reasonable interpretation of those policies by the Superintendent.
	
	
	
	
	

	1. The Board will develop policies instructing the Superintendent to achieve defined end results for identified students, or subgroups of students, with a designated priority of time and resources. These policies will be developed systematically from the broadest, most general level to more defined levels, and will be called Results policies.
	
	
	
	
	

	2. The Board will develop policies which limit the latitude the Superintendent may exercise in choosing the organizational means to achieve the Results. These policies will be developed systematically from the broadest, most general level to more defined levels, and they will be called Executive Limitations policies.
	
	
	
	
	

	3. As long as the Superintendent uses a reasonable interpretation of the Board’s Results and Executive Limitations policies, the Superintendent is authorized to establish all further policies, make all decisions, establish all practices and develop all activities the Superintendent deems appropriate to achieve the Board’s Results policies.
	
	
	
	
	

	4. The Board may change its Results and Executive Limitations policies at any time, thereby shifting the boundary between Board and Superintendent domains.  By doing so, the Board changes the latitude of choice given to the Superintendent. However, as long as any Board-specified delegation of authority is in place, the Board will respect and support a reasonable interpretation of its policies, even though Superintendent choices may not be the choices the Board or its members may have made.
	
	
	
	
	


_______________________________________


________________________________________

Name







Date

COMMENTS:
