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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

                            WORK SESSION 


OCTOBER 8, 2002

Presiding Officer






 President Doyle A. Valdez

On this the 8th day of October 2002, at 6:30 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, Rudy Montoya, Jr. (arriving at 7:15 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  The following member was absent, to wit:  John Fitzpatrick.

President Valdez called the work session to order at 6:38 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Randy Quinn and Linda Dawson, of Aspen Group International, Inc., continued the follow-up and feedback of Carver Policy Governance training for the Trustees.  Mr. Quinn and Ms. Dawson attending the Regular Board Meeting on Monday, October 7th.  The purpose of this Work Session was to provide follow-up, feedback, comments, and recommendations as a result of attending the Board Meeting.

EL Monitoring

Randy Quinn and Linda Dawson discussed EL Monitoring, providing the following:  suggestion that staff monitoring reports have more examples by looking as far back as possible and reporting on that – by doing this it is acknowledged that many EL’s may not be in compliance but by looking forward staff can report what they intend to do; B/SR 4 establishes a standard that the Board expects staff to perform by considering is the interpretation reasonable, is the action consistent with policy, and is the Board convinced that they are in compliance; conversation should take place with the Superintendent providing collective direction from the Board with consensus that the full Board thought it was valuable and considering if the information is “nice” to know, or does it inform Board work and considering if the information is a heavy expense, the staff time needed to provide the information, and is the information a benefit for staff; and further the Board should consider a reasonable timeframe in the motion to bring the report back and add to the Monitoring Calendar, GP-8-E. 

(Rudy Montoya arrived at 7:15 p.m.)

Aspen suggested that the Board Agenda should reflect a relevant board policy(ies) link for each agenda item and the first item for action should ask the Board to approve the agenda.

The Board was complemented on the discussion during the Debriefing that took place on October 8th, reminded that staff does not contribute unless asked, and the Board providing immediate feedback on the staff presentation was positive.

The Board discussed with Aspen Group moving the Consent Agenda on the Board Agenda from the end to after Citizens’ Communication to provide staff and community members attending the meeting the opportunity to leave after action was taken.  Mr. Quinn and Ms. Dawson suggested the Board give consideration to leave the Consent Agenda at the end, and rather than listing all items on Consent consider the addition of an appendix near the end of the agenda which will visually present a different image of what the Board meeting is focused on.  Given these considerations, the Board was requested to provide feedback to staff regarding the format of the electronic agenda.

Board Development

Aspen listed the following issues to be considered in making a decision about Board Development subjects:  what is relevant for the Board to make good decisions for the Results Policies; who do you want to hear it from; and what do you want an opportunity to discuss more.  The presentation does not have to be from staff and a shorter presentation with more discussion is more Board Development.

Board discussion included the following options for Board Development:

Doyle Valdez suggested reading initiatives at the state and national

level and challenges facing diverse urban districts/demographics;

Ingrid Taylor suggested other definitions of students’ success besides

performance on standardized tests, how are strategic priorities set,

and inviting arts community leaders to discuss relationships with the

District for our students’ paths;

Cheryl Bradley suggested a discussion regarding what good

customer service should look like, presentation from districts that are

successful in educating African American and Latino students, what

AISD is doing to assist athletes (extra curricular participants) in

developing profiles/portfolios for scholarships ;

Robert Schneider suggested improvement and measurement of

parent involvement, process and trends of public school finance,

and improving site based decision making;

Patricia Whiteside suggested how school to career programs can

be better coordinated with academics, how to recognize governing

style and coordinate nine governing styles into one body;

Ave Wahrmund suggested a health industry representative to

discuss the health dangers our students face (drinking sodas, lack

of physical education), commonality of nine elected officials discussion

led by a trustee from a successful school board, counselors

working with students and sharing information consistently across

the District;

Johna Edwards suggested a legislative piece and process to link into

this year, presentation on District’s Foundation; and

Rudy Montoya suggested middle school/junior high challenges,

understanding the immigrant community, and tying athletic/extra

curricular activities with academics.

Ms. Dawson also suggested discussion regarding how the District partners with the community, preparing for changing college standards to drive what is done in K-12, and use of assessments in data.

Self Monitor

Aspen Group suggested the following related to the Board self monitoring:  that the Board have one at each meeting before the Debriefing off of the dais; a form will be provided for use; review and set the schedule for one per month and add to the calendar, GP-8-E.

Schedule of Monitoring Results

Monitoring the Results Policies is not a monitoring report, but considered a status report.  The first year is laying a foundation and the second year will determine if there has been growth with a concentrated focus on how the children are being educated.  The Annual Report is considered an event providing an ongoing feature of the Board’s new work.  The purpose is a snapshot of where the District is – if at point A how to get to point B, including what the District’s trends for improvement are and will be.  The challenge for the superintendent and staff is to build a system that will allow one year to prove to the Board that there has been reasonable progress in the Ends, including the number of indicators, type of indicators, etc.    A conversation should take place in November regarding the baseline data, including what it should be, what the measures should be, and what reasonable progress should occur in one year.

The Board and staff proposed the following Results Policies monitoring schedule:

December  
2.1 Reading, Listening and Speaking 

January
2.1 Writing


2.2 Math

February
2.3 Science

2.4 Social Studies

March

2.5 Technology 

April

2.6 Second Language

After discussion with Mr. Quinn and Ms. Dawson, a Board Retreat was scheduled for one-half day on Friday, January 10, 2003; and a full day on Saturday, January 11, 2003.

Review Budget Process Issues/Concerns

The Board reviewed a letter provided to the Trustees by Ingrid Taylor and Robert Schneider addressing the District’s budget process, shown as Attachment B of the Official Minutes.

Linda Dawson recommended discussing each point presented by Ms. Taylor and Mr. Schneider and discuss as related to Board policy.  Dr. Pat Forgione, Superintendent, indicated his commitment to points 6-11; therefore, the Board agreed to discuss points 1-5.

1. Have the administration provide greater clarity on the budget changes from the current (base) budget year to the proposed budget year.   

Board value is addressed in EL-7 and five Trustees agreed to move forward.

2. Have the administration provide context for the next fiscal years budget by providing two to three years future estimated budget.

After discussion, Ms. Taylor clarified for Ms. Dawson that when the budget is presented that a four-year forecast be included.

3. Have the administration provide a comparison of estimated vs. audited fund

balance.

Doyle Valdez requested a comparison of the audited fund balance with the August 31st fund balance.

4. Have the administration identify major changes in state and federal revenue from one year to the next.

Cheryl Bradley requested that staff provide information outlining what grants the District receives, how much, what school, including the priority school listing that were funded by Title 1 in the past.  Patricia Whiteside recommended that an education on grants be considered as a subject for Board Development.

5. Have the administration highlight any major budget-related recommendations that originated from audits, program evaluations, reviews of facility utilization, etc.

Larry Throm, Deputy Superintendent of Finance, agreed that this could be done.

Linda Dawson noted that an Executive Summary is very important, as well as strategic planning Robert Schneider addressed.  Ms. Dawson also noted that the budget must be presented in terms of what makes the Results for student achievement happen and it may result in a shift in the style of presentation.

Ms. Dawson concluded that work would need to be done on the language for the four-year budget forecast.   

Reporting an update on the Governance Committee Meetings, Ave Wahrmund requested input from the Trustees regarding adding to GP-2 that the Board would hold ourselves accountable for starting the Board meetings on time.  By consensus the Board agreed.

Ms. Wahrmund reported that the Governance Committee discussed the committee structures related to the District Advisory Council, Student Health Advisory Council, Citizens Bond Oversight Committee, which are Board and which are administration.  The Committee recommendation was to leave all committees as they are and will have discussions at the Aspen Group International Wisdom Sharing Conference with other districts.  By consensus the Board agreed with discussion as soon as possible after the conference.  Randy Quinn clarified for Ms. Wahrmund that the charge for each Board committee can be set by the Trustees, but to ensure there isn’t an overlap between committees.

Johna Edwards requested clarification regarding Board membership on the District Advisory Council and Student Health Advisory Committee.   Dr. David Duty, Director of Special Projects and Intergovernmental Relations, confirmed that if directed by law there is Board representation on a committee.  Ms. Edwards confirmed that there is not a directive of Board representation on the Student Health Advisory Committee.

Ms. Wahrmund confirmed that the Governance Committee would discuss scheduling Board Development and provide a recommendation to the Board.

Randy Quinn expressed concern to the Trustees regarding the amount of time he and Ms. Dawson were able to spend with the full Board during this visit.

Adjournment

The work session adjourned at 10:35 p.m.








_____________________________ 








Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

