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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       AUGUST 26, 2002

Presiding Officer






President Doyle A. Valdez

On this the 26th day of August 2002, at 7:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 

1111 West 6th Street, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 8:20 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 7:12 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Pledge of Allegiance

Recognitions/Resolutions

Lamar Middle School Blue Ribbon Recognition

Ave Wahrmund made a motion that the Board of Trustees commends the staff of Lamar Middle School, under the leadership of Principal Patricia Lyle, for being selected by the United States Department of Education as a 2001-2002 National Blue Ribbon School of Excellence.  Johna Edwards seconded the motion.

The motion passed unanimously.

Patricia Lyle expressed appreciation to the Board of Trustees, Superintendent, central office staff and the Lamar Middle School community.

The Board congratulated Ms. Lyle and the Lamar Middle School staff in attendance for receiving this highly prestigious award.

Recognition of the 2002-2003 Exemplary and Recognized Campuses

Ingrid Taylor made a motion that the Board of Trustees approves the recognition of 48 schools designated Exemplary or Recognized for 2002-2003 by the Texas Education Agency.  Johna Edwards seconded the motion.

The motion passed unanimously.

Ed Leo, Area 1 Superintendent, introduced the following:

 
Exemplary Schools:

Gullett Elementary School – Sandy Leibick, principal

Highland Park Elementary School – Jane Knowles, principal

Lee Elementary School – Mary Lou Clayton, principal

Recognized Schools:

Blackshear Elementary School – Sylvia Pirtle, principal

Pillow Elementary School – Linda Webb, principal

Ridgetop Elementary School – Julie Pryor, principal

Wooldridge Elementary School – Linda Purvis, principal

Dr. Rosalinda Hernandez, Area 2 Superintendent, introduced the following:

Exemplary Schools:

Baranoff Elementary School – Debra Sansom, principal

Bowie High School – Kent Ewing, principal

Kiker Elementary School – Vickie Jacobsen-Cathey, principal

Sanchez Elementary School - Adriana Gonzales, interim principal and

Ed Leo, former principal

Recognized Schools:

Allison Elementary School – Rosalie Oliveri, principal


Brooke Elementary School – Olivia del Valle, principal and

Valerie Galbraith, assistant principal

Casey Elementary School – Dottie Riemer, principal

Kocurek Elementary School – Cathy Heath, principal

Metz Elementary School – Joel de la Garza, principal

Ortega Elementary School - Camille Longoria, assistant principal

Zavala Elementary School – Rosa Pena, principal

Dr. Yolanda Rocha, Area 3 Superintendent, introduced the following:

Exemplary Schools:

Barton Hills Elementary School – Kati Achtermann, principal

Bryker Woods Elementary School – Artie Arce, principal

Casis Elementary School – Ylisse Smith, assistant principal

Oak Hill Elementary School – Teresa Whistler, principal

Zilker Elementary School – Ramona Trevino, principal

Recognized Schools:

Dawson Elementary School – Shannon Sellstrom, principal

Mathews Elementary School – Ben Kramer, principal

Mills Elementary School – Patricia Butler, principal

Patton Elementary School – Randall Thomson, principal

Pease Elementary School – Craig Hampton, principal 

Rodriguez Elementary School – Susie Cunningham, principal

Small Middle School – Sheila Anderson, principal

Dr. Peggy Gordon, Area 4 Superintendent, introduced the following:


Recognized Schools:

Boone Elementary School – Pamela Myers, principal

Cowan Elementary School – April Clinch-Glenn, principal

Joslin Elementary School – Christopher Summers, principal

Odom Elementary School – Sharon Richards, principal

St. Elmo Elementary School – Sheila Guzman, interim principal

Williams Elementary School -  Susan Stamy, principal

Dr. Larry Lewis, Area 5 Superintendent, introduced the following:

Exemplary Schools:

Anderson High School – David Kernwein, principal

Davis Elementary School – Karen Anderson, assistant principal

Doss Elementary School - Lu McCann, principal;

Jasmine Conn, assistant principal

Hart Elementary School – Natalia Rico Hernandez, principal and

Claudia Tousek, former principal

Hill Elementary School – Marcia Rossi, principal

Recognized Schools:

Barrington Elementary School – Carla Valadez, principal

Brown Elementary School – Veronica Sharp, principal and

Rene Alice, assistant principal 

Murchison Middle School – Linda Redler, principal and

Marianne Devanney, assistant principal

Reilly Elementary School – Sandra Trujillo-Garcia, principal and

Ron Gonzales, former principal

Summitt Elementary School – Ann Lilie, principal 

Walnut Creek Elementary School – Lisa Robertson, principal

Superintendent’s Update

(  Update on Education 2002-2003

Dr. Pat Forgione, Superintendent, announced that the District had a great opening to a new school year with curriculum in place and staff ready to go.    Dr. Forgione reported on the following:  the federal dropout statistics show a more complete picture for the school year 1999-2000 and the District looks forward to improvement for school year 2000-2001; the Federal Title I program, “Schools in Need of Improvement,” allows for transfer opportunities from four AISD schools: Oak Springs Elementary School, Dobie and Pearce middle schools and Reagan High School; the District received two major grants: the Federal Gear Up Program at Grade 9 funded for coming year at $2.4 million, and the State TIF Grant for Library Technology Enhancements funded at $700,000; and the District received two recognitions:  the Hispanic Chamber of Commerce honored AISD for its positive academic and diversity improvements on August 15th, and high schools achieved a record amount of scholarships earned by the Class of 2002 at $22,689,015. 

(  Update on Superintendent’s Work/Projects

Dr. Forgione reported on the following projects:  AISD Summer School Graduation was a success with 230 graduates from twelve AISD high schools and two graduates from neighboring districts; the observance of September 11th will be a regular school day on campuses and the celebration of Freedom Week will be during September 23-27, 2002 on campuses; and the organization of two special task forces to focus on Interscholastic Sports and Grade 6 at Kealing Junior High School and Martin Middle School. 

(  Recent School and Community Activities

(  Upcoming Events

Citizens’ Communications

Nikki Deathe, president of the Anderson High School Swim Team Booster Club, addressed the Trustees with concerns regarding the District’s swimming program and introduced members of the Anderson High School swim team.

Kristina Syvarth, a sophomore on the Anderson High School swim team, spoke with concerns regarding swimming practices that have more talking than swimming and often coaches don’t attend.

Devonn Dlouhy, a senior on the Anderson High School swim team, addressed the Board regarding the advantages of being a member of a swim team, being an athlete with goals, and requested recognition and support from the District.

Analise Aherrera, a member of the Anderson High School swim team, spoke in support of a goal to create a swimming program that will last for years to come.

Jordan Deathe, a member of the Anderson High School swim team, addressed the Trustees regarding another new coach for the third year, the students don’t know where they will swim, the north schools are without a swim coach, and requested later practice times and advance planning on the part of the athletic department.

Ali Dlouhy, parent of an Austin High School swimmer, addressed the Trustees regarding the dedication of the swimmers to attend a 5:30 a.m. swimming practice with three coaches and three facilities in three years.

Annen Syvarth, whose daughter is a sophomore swimmer, address the Board regarding a quality swim program for Anderson High School with the practices scheduled at a reasonable hour and offered by a qualified swimming coach. 

Gus Pena, parent of a Becker Elementary School student, expressed concerns regarding the recognition from the Hispanic Chamber of Commerce due to the exclusion of the Hispanic community, the salary increase for area superintendents, decreasing funds for drop out prevention, and the community confidence and trust in the Superintendent and Board.

Hung Le, a Walnut Creek Elementary School parent, expressed appreciation for the consideration of salary increases for faculty and staff.

Lovera Maribel, a Walnut Creek Elementary School parent and a member of Austin Interfaith, urged the Trustees to ensure that communication between the school and homes is effective to allow all parents to participate in their children’s education.

Melanie Smith, whose daughter is a freshman swimmer at Anderson High School, urged the Board to support a quality swim program in AISD designed like Round Rock and Eanes school districts -- fully supported, carefully planned and consistent from year to year.

Yolanda Montoya, a member of the Anderson High School Swim Team Booster Club, addressed the positive impact swimming has on youth and shared the frustration of lack of support.

Debra Armendariz, whose daughter is a swimmer at Anderson High School, spoke in support of a swimming coach employed at the high school, use of school hours for education credit, a partnership with local neighborhood swimming pools, and school bus transportation to or from swim practice.

(Rudy Montoya arrived at 8:20 p.m.)

Rich Johns, whose daughter is on the Anderson High School swim team, urged the Trustees to support a quality swim team program.

Sharon Churchin, a swimming coach, urged the Trustees to provide swimming uniforms for students to promote pride in the program and schools, and supporting an experienced certified coach for continuity. 

Elaine Cohen, with Max the monkey, urged the Board to support substitutes and expressed concerns regarding lowered standards for substitutes, timely payrolls, and lack of benefits. 

Michael Poliakoff, a teacher for eleven years, urged the Trustees to support a salary increase for experienced teachers.

Felecia Owens, an AISD employee, spoke in support of a salary increase for certified and classified employees.

Pascual Piedfort expressed concerns regarding the future fiscal stability of the District with a 3% salary increase, reducing the fund balance, and future program cuts.

Rita Haecker, vice president of Education Austin representing certified employees, urged the Trustees to continue recognizing the experience students receive from teachers by approving a 3% salary increase. 

Dick Fralin, a member of Education Austin and a teacher at Porter Middle School, expressed appreciation for the Board’s support of a 3% salary increase.

Ruben Valdez, a teacher of 27 years in AISD and member of Education Austin, expressed appreciation for support of a 3% salary increase and urged including salary discussions with employees during consultation next year.

Louis Malfaro, president of Education Austin, presented a proposal to the Trustees which would give an equitable salary increase to all teachers, including experienced teachers.

Debbie Hamerly, a middle school teacher and member of Education Austin, expressed appreciation for support of 3% salary increase and urged the Trustees to consider the  alternative salary schedule presented by Education Austin.  

Bruce Banner, vice president of Education Austin representing classified employees, expressed appreciation to the Board for supporting a 3% salary increase and a minimum $9.00 starting wage.

Consent Agenda

At this time, President Valdez noted that items VII.J., Organizational Structure Assessment Award of Contract, and VII.K., Interlocal Agreement with Austin Community College for Software Training, would be considered separate from the Consent Agenda as requested by Ingrid Taylor.

Cheryl Bradley requested that staff provide information regarding the District’s swim team, as discussed during Citizens’ Communications.  Ave Wahrmund also requested that staff include an update on the coaching staff, location and facilities for practice time, and provide information about the Round Rock and Eanes school districts’ swimming program, including transportation and partnering with community facilities.

Cheryl Bradley requested that staff provide an update on the staffing of the Blueprint Schools including the number of teachers and years of experience.

Ingrid Taylor made a motion that the Board of Trustees approves the Consent Agenda as presented.  Ave Wahrmund seconded the motion.

In summary, the following items were approved:

Minutes, May 13, 2002 Regular Board Meeting – as requested by Johna 

Edwards: changed recognition of Walnut Creek Elementary School teacher Christine Hoffman to Christine Haussman.

Minutes, May 20, 2002, Dialogue Meeting


Bids on Equipment, Services and Supplies



Bid on Insurance Covering Portable Classroom



    and Contents





$  90,811.00



Bid on Police Uniforms




    33,506.60



Bid on Elementary Physical Education and



    Sporting Equipment to Support Structured



    Physical Activity Instruction in Grades K-6

    54,869.52




TOTAL




$179,187.12

Approve Agreements for the Purchase of Attendance Credits – Approved the agreements for the purchase of approximately 30,000 attendance credits, shown as Attachment A to the Official Minutes, from the following school districts: Bonham, Comfort, Coupland, Florence, Garland, Granger, Grape Creek, Junction, London, Lytle, Menard, Miller Grove, North Hopkins, Stephenville, Taylor, Thorndale, Thrall, Timpson, Venus, Veribest, and Wall at a cost of $144,596,000.

Interlocal Agreement Between Texas School for the Deaf and the Austin Independent School District for the Provision of School Resource Officer Services – Approved the interlocal agreement between the Texas School for the Deaf and the Austin Independent School District, shown as Attachment B of the Official Minutes, for the provision of a School Resource Officer at the Texas School for the Deaf – Austin campus. 


Routine Personnel Actions 
Resolution Declaring Emergency at Travis Heights Elementary School for Bidding Purposes – Adopted a resolution, shown as Attachment C to the Official Minutes, declaring that an emergency situation exists at Travis Heights Elementary School that would prevent or substantially impair the conduct of classes and other essential school activities.

2002-2003 Food Services Interlocal Agreement between AISD and the Travis County Juvenile Justice Alternative Education Program – Approved the Interlocal Agreement between Austin Independent School District and Travis County, shown as Attachment D of the Official Minutes, to allow for the provision of meals from AISD to eligible students attending the Travis County Juvenile Justice Alternative Education Program (JJAEP).

2002-2003 Lease Agreement Between AISD and the Travis County Juvenile Justice Alternative Education Program – Approved the Interlocal Agreement between the Austin Independent School District and Travis County, shown as Attachment E of the Official Minutes, for the lease of three portable buildings on the Alternative Learning Center campus.

Selection of External Legal Counsel – Approved the District’s access to the legal services providers, as provided in the Official Board Agenda, on an as needed basis through August 31, 2003, with an option to renew for three additional years.

Selection of Certified Industrial Hygienist (CIH) for Completion of Mold Abatement and Indoor Air Quality Improvement Services at Patton Elementary School Approval of Contract – Approved the selection of Lauderdale Environmental Engineering to provide Certified Industrial Hygienist services for the completion of mold abatement and indoor air quality improvements at Patton Elementary School.

Policy Governance Calendar (GP-8-E) – Approved the revised Policy Governance Calendar (GP-8-E) with addition of Community Meetings and moving the Monitoring Report for Policy EL-3, Treatment of Stakeholders, from November to September.

Appointment of New Members to the School Health Advisory Council (SHAC) and Approval of Initial Term of Appointment – Approved appointment of additional members to SHAC for designated terms to improve the demographic and community sector representation; and approved designation of initial term of office for existing SHAC members (term beginning August 2002) for two or three years in order to establish rotating membership.

Cheryl Bradley requested that staff review the feasibility of setting a priority to increase salaries for the next fiscal year budget.

Interlocal Agreement with Austin Community College for Software Training

Organizational Structure Assessment Award of Contract

Patricia Whiteside made a motion that the Board of Trustees approves a contract in the amount of $89,550 to Gibson Consulting Group to conduct an Organizational Structure Assessment with special reference to Central Office Services; and an Interlocal Agreement, shown as Attachment F of the Official Minutes, between the Austin Independent School District and Austin Community College to provide training to District employees during the fiscal year 2002-2003 not to exceed $60,000 covering beginning, intermediate, and advanced levels of Windows, Microsoft Word, Microsoft Excel, Microsoft Access, Microsoft Power Point, Microsoft Project, and Lotus Notes.  Robert Schneider seconded the motion.

AYES:
Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert Schneider, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

None

ABSTAIN:
Ingrid Taylor

ABSENT:
None

The motion passed.

Board Governance Results Policies

Ave Wahrmund made a motion that the Board of Trustees approves the Results Policies, shown as Attachment G to the Official Minutes.  John Fitzpatrick seconded the motion.

The motion passed unanimously.

Budget Reports, Amendments, and Tax Report for the Month ending July 31, 2002 and Budget Reports and Amendments for the Period Ending August 26, 2002

Ingrid Taylor make a motion that the Board of Trustees approves the Budget Reports, Amendments, and Tax Report for the Month Ending July 31, 2002, and Budget Reports and Amendments for the Period Ending August 26, 2002.  Rudy Montoya seconded the motion.

The motion passed unanimously.

Approve 2002-2003 Fiscal Year Budget, Salary Increase for 2002-2003, and Staffing Formulas and Guidelines for 2002-2003 

Ingrid Taylor made a motion that the Board of Trustees approves the 2002-2003 Fiscal Year Budget as presented with a 3% raise for all employees.  Ave Wahrmund seconded the motion.

The motion passed unanimously

The 2002-2003 Budget includes a revenue budget of $705,937,956; an expenditure budget of $705,937,956; an appropriation of $9,097,693 from the General Fund Fund Balance; an appropriation of $6,000,000 from the Debt Service Fund Balance; a salary increase averaging 3% for all employees; and the Staffing Formulas and Guidelines as shown in the Official Board Agenda.  

Patricia Whiteside requested that the Superintendent consider including a Trustee in the consultation process as an observer.

Cheryl Bradley requested that the Superintendent make it a priority in future budgets to bring a livable wage to those employees that are below $8.00 per hour.

Approve Resolutions Setting Tax Rate and Certain Exemptions

John Fitzpatrick made a motion that the Board of Trustees approves the Resolution, shown as Attachment H of the Official Minutes, Levying Ad Valorem Tax and Setting Tax Rate for Maintenance and Operation of the Public Free Schools of the Austin Independent School District for the Tax Year 2002 at the rate of one hundred fifty and no hundredths cents (150.00¢) per one hundred dollars ($100.00) assessed valuation for the tax year 2002.  Robert Schneider seconded the motion.

The motion passed unanimously

Patricia Whiteside made a motion that the Board of Trustees approves the Ordinance, shown as Attachment I of the Official Minutes, Levying Ad Valorem Tax and Setting Tax Rate in Order to Provide a Sinking Fund to Pay Principal and Interest on Bond Indebtedness of the Austin Independent School District for the Tax Year 2002 at the rate of nine and sixty-four hundredths cents (9.64¢) per one hundred dollars ($100.00) assessed valuation for the tax year 2002.  Robert Schneider seconded the motion.

The motion passed unanimously

Rudy Montoya made a motion that the Board of Trustees approves the Ordinance Approving Partial Exemption from Ad Valorem Taxes Certain Historical Landmark Properties Located within the Austin Independent School District for the Tax Year 2002 for all parcel properties listed on “Exhibit A”, shown as Attachment J of the Official Minutes, pursuant to that certain resolution adopted by the Board of Trustees April 9, 1979, and as amended September 12, 1994.  Robert Schneider seconded the motion.

The motion passed unanimously

Rescission of Current Board Policy CFC (Local), Accounting Audits

Adoption of Proposed Board Policy CFC (Local), Internal Audit Department Charter

Larry Throm, Deputy Superintendent of Finance, reported that the current Board Policy CFC (Local), Accounting Audits, appears to contain the same information as the Internal Audit Department Charter adopted by the Board of Trustees on January 8, 2001.  The exception to the information in the first paragraph entitled “External Auditor” which is addressed in CFC (Legal).   The proposed policy is a more comprehensive and succinct explanation of the work of the Department of Internal Audit and preferable to the current policy.

Revision of Board Policy CH (Local), Purchasing and Acquisition

Mr. Throm reviewed the proposed change in the current policy to permit the approval of all contracts up to $100,000, rather than $25,000, by the superintendent, chief financial officer or designee; and presented the advantages due to the proposed change.

Robert Schneider requested that Mr. Throm provide a review of what the Texas Education Code requires for districts related to the amount of a contract requiring board approval.

John Fitzpatrick requested that staff provide the budget for Houston and Dallas school district to provide a scale for comparison, and also requested more information regarding HUB and the District’s minority business policy.

Rudy Montoya requested that staff provide the Large Eight districts or top ten districts’ amount for Board approval of contracts. 

Patricia Whiteside requested that staff enumerate the things that could save the District in cost of staff effort, as referred to in the Agenda item, Administrative Considerations.

Revision of Board Policy CHE (Local), Purchasing and Acquisition: Vendor Relations

Mr. Throm reported that proposed change is attempting to bring policy in line with current practice that vendors shall not contact Board members individually for the purpose of soliciting a purchase or contract between the time a request for proposal or a bid is formally released and a recommendation is made by the administration to the Board.

DAC Report

Johna Edwards, as the representative the Board attending the District Advisory Council (DAC) meetings, reported on the following:  August 20th DAC Meeting; DAC retreat scheduled on September 24th; invited the Trustees to attend the Retreat lunch; updating DAC by-laws; training of Campus Advisory Councils; and establishment of four subcommittees.

Board Subcommittees

Ave Wahrmund reported to the Board on the following work of the Governance Committee, as follows:  schedule for community meetings; first community meeting on September 5th at Mangia Pizza from 6:00-8:00 p.m.; Ingrid Taylor developed a protocol for the community meetings; Board Dialogue Meeting for full Board to discuss policy governance issues; next meeting of the Committee is scheduled on Friday, August 30th.

President Valdez announced the following:  Middle School Back to School Night on August 27th; High School Back to School Night on August 28th; and the Special Board Meeting on September 3rd.

Adjournment

The meeting adjourned at 10:21 p.m.








_______________________________ 








Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

