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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                             OCTOBER 7, 2002

Presiding Officer






 President Doyle A. Valdez

On this the 7th day of October, 2002, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:18 p.m.), Johna Edwards, Rudy Montoya, Jr. (arriving at 6:46 p.m.), Robert Schneider (arriving at 6:26 p.m.), Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside.  The following member was absent, to wit:  John Fitzpatrick.

President Valdez called the meeting to order at 6:05 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:10 p.m. to consult with its attorneys to receive legal counsel or advice on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 6:59 p.m.

President Valdez reconvened the meeting at 7:00 p.m.

Pledge of Allegiance

The Pledge of Allegiance, in English and Spanish, was led by Kindergarten through fifth grade students from Cook Elementary School.   Kindergarten students Jemond Jamison and Reyna Moctezuma; first grade students Nidia Cisneros and Aubry Foose; second grade students Jon Harper and Jessica Martinez; third graders Mateo Salazar and Ebony Smith; fourth grade students Jack Ceresosimo and Estrella Gonzales; and fifth grade students Hector Esquivel and Bre’Anna McKee; accompanied by Cook Elementary School Principal Dora Fabaeleo and Assistant Principal Johnnie Harris, were presented certificates and t-shirts from the Trustees.

Austin Council of Parent Teacher Associations Recognition Month

Johna Edwards made a motion that the Board of Trustees adopts a Resolution designating October as “Parent Teacher Association Recognition Month” and commend the Austin Council of Parent Teacher Association (ACPTA) for it is continuing efforts on behalf of AISD children, and its particular efforts this year to strengthen its organizations in schools with high percentages of low socio-economic students.  Ingrid Taylor seconded the motion.

The motion passed unanimously.

The Trustees recognized Tamara Vannoy, current ACPTA president; and former ACPTA presidents Larianne Curtis and Joyce Lynch.

President’s Update

President Valdez announced the following:

· Community Mentor Protégé Initiative - Declared October 9, 2002, as Community Mentor Protégé Initiative (CMPI) Day in the Austin ISD.

· American’s Safe Schools Weeks – Recognize and celebrate America’s Safe Schools Week during October 20-26, 2002.

· National School Bus Safety Week - Observance of National School Bus Safety Week the week of October 20-26, 2002, to publicize school transportation safety education.

· Red Ribbon Week – Encouraged participation in Red Ribbon Week, October 23-31, 2002, to help students develop the skills and confidence to make good choices in their lives.

Citizens’ Communications

Gus Pena urged the Trustees to have a stronger commitment to provide all students at Johnston High School a top quality education.

Bruce Banner, Education Austin’s vice president for classified employees, recognized the District’s participation in National School Lunch Week October 14-18 “Stars and Stripes and School Lunches”, and the National School Bus Safety Week October 20-26 “Danger Know the Zone.”

Martha Cervenka, an AISD teacher, expressed concerns related to the time required for the number of tests and addition of Physical Education Time (PET). 

Sheila Thomas, an AISD fifth grade teacher, expressed concerns related to the Benchmark Testing, including a cumbersome system that is time consuming, the time required for data entry, the skewed testing results; and absence of a Light Span pilot to ensure success.

Barbara Calhoun, a District teacher, expressed concerns related to the time commitment and cost effectiveness of the Benchmark Testing and use of Light Span and urged the Trustees to reevaluate the effectiveness.

Rita Haecker, Education Austin’s vice president for teachers, address the Board regarding teachers with an overwhelming feeling of frustration related to Light Span and Benchmark Testing.

Marcy McNeil, executive board member of Association of Texas Professional Educators (ATPE) and a District teacher, spoke with concerns regarding the amount of time spent on Benchmark Testing, the amount of time entering data in Light Span, and the merit of the data from the Benchmark Testing.

Ofalia Zapata, a member of Austin Interfaith, addressed the Board regarding the resources for campuses to provide a quality education for all children in the District and urged the public to participate in early voting.


Rick Hoff, a teacher at Johnston High School, spoke with concerns related to the number of principals Johnston High School has had in the past 19 years and the method for selection of a new principal.

Patricia Sevedra, a Johnston High School faculty member, a parent of a Johnston High School graduate, spoke with concerns regarding the lack of administration and stability at Johnston High School and urged the Trustees to involve the Johnston community in the decision making process for a new principal.

John L. Stanley, a Johnston High School parent, urged the Trustees to have the well being of students at the top of the Board’s agenda and pay attention to the school in need.  Mr. Stanley noted that the Johnston High School community would present expectations at the October 28th Board Meeting.

Louis Malfaro, president of Education Austin, distributed a handout to the Board regarding recommendations for the 2003-04 budget process. 

Consent Agenda

Patricia Whiteside made a motion that the Board of Trustees approves the Consent Agenda.  Robert Schneider seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:

Minutes, June 10, 2002, Regular Board Meeting – Ingrid Taylor requested the

minutes reflect a Benchmark Update in October 2002.

Minutes, June 27, 2002, Regular Board Meeting / Public Hearing – Johna 

Edwards requested her name by added to the “ayes” vote for the Area Superintendent’s Contracts.

Minutes, June 28, 2002, Special Board Meeting

Minutes, July 24 and 25, 2002, Policy Governance Training


Bids on Equipment, Services and Supplies



Bid on Incentive, Promotional and Recognition Items
          $    75,000.00



Bid on Copier and Print Shop Paper Products


   340,000.23



Bid on Musical Instrument Repairs



   350,000.00



RFP on Books and Prepared Audio Visual Materials

1,000,000.00



Bid on Audio-Visual Equipment



              333,087.55




TOTAL




         $2,098,087.78


Routine Personnel Actions



Appointments



Resignations



Retirements



Summary of Activity – Resignations and Retirements

Proclamation for the Community Mentor Protégé Initiative (CMPI) – Approved a Proclamation celebrating the work of the Community Mentor Protégé Initiative by declaring the date of October 9, 2002, as CMPI Day in the Austin ISD.  CMPI began as a subcommittee of community organizations to explore ways to involve more small, local and historically underutilized business (HUB) construction firms in the 1996 Bond Program.

Technology Applications Readiness Grants for Empowering Texas (TARGET) Grant Application – Approved the District applying for a TARGET grant in collaboration with university, school districts, and private school partners that aims to improve reading and technology literacy for fourth and fifth grade students.

TEA Waiver for Modified Schedule on TAAS Testing Days - Approved a TEA waver, shown as Attachment A of the Official Minutes, related to the modification of the 2002-2003 schedule for TAAS testing days limited to current eleventh and twelfth grade students who have already passed exit-level TAAS.

America’s Safe Schools Week – Approved the Resolution declaring October 20-26, 2002, as Safe Schools Week in the Austin Independent School District for the 2002-03 school year.

Attendance Accounting Waiver for Virtual School Pilot (VSP): Providing Increased Learning Opportunities for Texas Students – Approved the TEA waiver from the Attendance accounting standards for half-0day and full-day Foundation School Funding as recommended for VSP Programs, shown as Attachment B of the Official Minutes.

Policy Governance Calendar (GP-8-E) – Approved the changes to the Policy Governance Calendar (GP-8-E), including moving GP-3, 4 and 6 Board Self-assessments to November, as well as the revised dates for the Community Meetings, shown as Attachment C of the Official Minutes.

Monitoring Report for EL-10, Communication and Counsel to the Board 

Ave Wahrmund made a motion that the Board of Trustees accepts the Board Monitoring Report for EL-10, Communication and Counsel to the Board, rated in substantial compliance.  Patricia Whiteside seconded the motion.  The Board Monitoring Report Summation for EL-10 is shown as Attachment C to the Official Minutes.

Patricia Whiteside requested that staff provide a list of reports required by the State and Federal agencies with the due dates when the reports are to be filed.

Ingrid Taylor requested that staff provide the procedure followed for informing the Board of the administrative disposition of complaints presented to the Superintendent by the Board.

Ingrid Taylor proposed a friendly amendment to the motion that the Board of Trustees accepts the Board Monitoring Report for EL-10, Communication and Counsel to the Board, rated in substantial compliance, and directing the administration to provide better definition of procedure and evidence of compliance in the following subpoints:


10.2
Superintendent shall not fail to submit to the Board a list

of reports required by State and Federal Agencies.


10.6
Superintendent shall not fail to provide for the Board

as many staff and external points of view and opinions

as needed for fully informed Board decisions.


10.10
Superintendent shall not fail to provide a process for

official Board, officer and committee communications.


10.14
Superintendent shall not fail to establish a procedure

for informing the Board in a timely manner of the administrative

disposition of complaints presented to the Superintendent

by the Board;


10.15
Superintendent shall not fail to appropriately inform and

involve the Board in events and news conferences

related to significant district activities.

Ave Wahrmund accepted the friendly amendment.

Patricia Whiteside accepted the friendly amendment.

The motion passed unanimously.

Benchmark Testing

Dr. Darlene Westbrook, Deputy Superintendent of Curriculum and Instruction; and Dr. Denise Collier, Director of Curriculum, addressed support of student achievement, challenges related to the testing, and relationship to Results Policies.

Discussion with the Board included the following:  teachers feeling frustration with testing and required data entry; technology problems causing delays; support provided to teachers; challenges related to data entry; feedback on the results of testing; in the future providing powerful data to assist teaching staff, principals and area superintendents with curriculum issues; impressive preliminary information; moratorium on ITBS; most valuable piece of data is ability to have an item analysis by student; closing the achievement gap; proactive planning for middle of the year testing; and providing additional support for bilingual students and teachers.

Cheryl Bradley requested that staff provide the plan for providing support for data entry at the elementary level.

Debriefing

President Valdez selected seven statements of behavior for Board discussion.  

The Trustees completed eight Self-Assessment Reports: six rated commendable and two rated acceptable.

Adjournment

The meeting adjourned at 9:45 p.m.








________________________________ 








Doyle Valdez, President of the Board

__________________________________ 

Ave Wahrmund, Secretary of the Board

