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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       OCTOBER 28, 2002

Presiding Officer






President Doyle A. Valdez

On this the 28th day of October 2002, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 

1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:20 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 7:42 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:02 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:09 p.m. to consult with its attorneys to receive legal counsel or advice on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:03 p.m.

President Valdez reconvened the meeting at 7:10 p.m.

Approve Agenda

Robert Schneider made a motion that the Board of Trustees approves the agenda as presented.  Ingrid Taylor seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

Barton Hills Elementary School students, first through sixth grade, led the Pledge of Allegiance.   The Trustees presented certificates and t-shirts to the following Barton Hills students who were accompanied by principal Kati Achtermann:  first graders Rex Davis and Sydney Doidge; second graders Aadrian Moss and Michael Bryce; third graders Aaren Weiner and Sam Porter; fourth graders Chris Word and Natalie Langham; fifth graders Eva Harpst and Sara Cain; and sixth grader Claire Puckett.  

President’s Update

President Valdez announced Native American Heritage Month during November 2002 by hosting a series of activities and programs that focus on appreciating the many influences and contributions of Native Americans in the professional, cultural, religious, educational and political life of our state and the nation.   Mr. Valdez invited the Austin community to attend the 11th Annual AISD Austin Powwow that is scheduled for Saturday, November 2, 2002, at the Toney Burger Activity Center.  This celebration is free to the Austin community and allows students and parents to experience the rich culture and heritage of Native Americans.

Citizens’ Communications

Brenda Berry, president of Austin Association of Public School Administrators (AAPSA), introduced members of the AAPSA Board and Consultation Team, and reported to the Board that AAPSA will have membership at the meetings of the Board of Trustees.

Olie Pope, representing 130 veteran organizations throughout Austin and Travis County and the regional commander and Boy Scouts representative, invited the Board of Trustees to join the parade viewing stand as a special guest, and urged the Board to allow more participation of students in the Veterans’ day parade and ceremonies, including boy scouts, girl scouts, ROTC members, and high school bands.

Joan Balash, a District parent, spoke with concerns regarding the amount of teacher time spent on the administration and data entry for the benchmark testing.  

Roy Salinas, with a daughter at Johnston High School, spoke with concerns regarding how the students, parents, teachers and community have been hurt by the administration at Johnston High School and invited the Trustees to visit Johnston to see the difference made for the students.

Mary Kay Wendel, a parent of fifth and eighth grade students in AISD, expressed concerns regarding the ITBS moratorium, no information will be provided by the national norm test, and inquired if fifth or sixth grade teachers were involved in the decision.

John Stanley, member of the Johnston Alliance, urged the Trustees to allow the participation of the Alliance in the Johnston High School principal selection process.

Rick Hoff, teacher at Johnston High School and member of the Johnston Alliance, reviewed the history of principals at Johnston High School and requested that the Trustees allow involvement of the Johnston community in the principal selection process.

Catherine Tymniak, a student at Johnston High School, expressed her pride in Johnston High School, but as a result of the lack of consistent leadership there are displays of disrespect.

Lisa McDaniel, a teacher at Johnston High School and member of Johnston Alliance, urged the Trustees to work with the community for the future of Johnston.

(Rudy Montoya arrived at 7:42 p.m.) 

Patricia Hernandez, a parent of a junior at Johnston High School, spoke with concerns regarding the number of principals Johnston High School has had, the concerns from the faculty, disappointment from the students and anger from the parents and community and urged the Trustees to support the Johnston High School community involvement in every step of the principal selection process.

Rita Haecker, vice president of Education Austin representing teachers, expressed appreciation for Trustees’ attendance at the Quest Conference and expressed concerns regarding teachers directed to administer additional tests this year and the frustration of teacher for the amount of time taken from the instructional day and the need for addressing the issue in consultation.

Bruce Banner, vice president of Education Austin representing classified employees, reported to the Trustees regarding the TSTA classified council meeting this week to develop leadership, and to discuss issues and concerns. 

Louis Malfaro, president of Education Austin, addressed the Board regarding the legislative agenda and the impact on public school finance and funding.

Consent Agenda

Patricia Whiteside made a motion that the Board of Trustees approves the Consent Agenda.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:


Minutes, August 5, 2002, Work Session


Minutes, August 12, 2002, Regular Board Meeting


Bids on Equipment, Services and Supplies



Bid on Football Equipment, Repair and



    Re-certification





$    50,000.00



Bid on Paper Products, Classroom and Office
    
    116,844.83



Bid on Copying Mid-Year Benchmark Testing

      70,706.29



Bid on Classroom Bookcases



      64,050.00




TOTAL




$  301,601.12

Budget Reports, Amendments, and Tax Report for the Month Ending September 30, 2002 – Approved the Budget Reports, Amendments, and Tax Report for the Month Ending September 30, 2002.

2002-2003 Investment Broker/Dealer Authorization List – Adopted the authorized list of investment brokers and dealers for 2002-2003:



         Firm



  Broker/Dealer


APS Financial Corp


Rusty Neuendorff



Banc One Capital Mkts

Gregory Vint



Coastal Securities


John Saragusa



Duncan Williams


Steve Capoferi



Edward Jones


Pierre Johnson



First Southwest


Linda Callaway



Morgan Keegan


Polly Moore



Prudential Securities

Lester Davis



Salomon Smith Barney

Martin Morales



Vining Sparks


Michael Smith



Wells Fargo Brokerage

Patty Arnold

Policy CDA (Local), Other Revenues:  Investment Policy – Adopted Policy CDA (Local), Other Revenues: Investment Policy, shown as Attachment A of the Official Minutes, as required annually by Texas Government Code 2256.005(e).


Routine Personnel Actions



Appointments



Resignations



Retirements




Summary of Activity – Resignations and Retirements

Native American Heritage Month – Designated November 2002 as Native American Month in the Austin Independent School District and commended the Native American Parents Committee for its continuing efforts on behalf of AISD students.

Resolution to Establish Project American Dream – Adopted a resolution, shown as Attachment B of the Official Minutes, to instruct the Superintendent to negotiate an Interlocal Agreement with the City of Austin, Travis County, and Austin Community College to establish Project American Dream, converting tax-foreclosed property into affordable housing by transferring these properties to low-income housing providers.

Selection of External Legal Counsel – Approved the District’s access to the listed legal services providers on an as needed basis through August 31, 2003 with an option to renew for three additional years.


Technology/Intellectual Property



Andrews & Kurth, L.L.P.



Bracewell & Patterson, L.L.P.



Brobeck, Phleger & Harrison, L.L.P.



Jenkens & Gilchrist



Criminal Law




Bracewell & Patterson, L.L.P.




Law Office of Christopher M. Gunter, P.C.

AISD/Austin State Hospital Interlocal Cooperation Agreement – Authorized the Superintendent to enter into the Interlocal Cooperation Agreement between the Austin Independent School District and the Austin State Hospital to provide educational services to students hospitalized at the Austin State Hospital throughout the school year.

Policy Governance Calendar (GP-8-E) – Approved the changes to the Policy Governance Calendar GP-8-E, shown as Attachment C of the Official Minutes, with the additional column to reflect the emerging schedule for Board Development topics.

Resolution in Support of Legislative Action on School Finance -  Adopted the Resolution in Support of Legislative Action on School Finance, shown as Attachment D of the Official Minutes.

Austin ISD Agenda for the 78th Legislative Session – Approved the Austin Independent School District Agenda for the 78th Legislative Session.

Culturally Relevant Pedagogy, a Presentation by Professor Gloria Ladson-Billings

Dr. Gloria Ladson-Billings, Professor in the Department of Curriculum and Instruction at the University of Wisconsin-Madison and author of The Dreamkeepers and her latest book Crossing Over to Canaan, The Journey of New Teachers in Diverse Classrooms, as a member of the team of nationally recognized experts assisting Dr. Pedro Reyes and Dr. Juanita Garcia with the charge of the Cultural Connections to Teaching and Learning Task Force, addressed the Board while in Austin working with Drs. Reyes and Garcia.   Dr. Ladson-Billings addressed the three things needed for student achievement:  learning, environment, and relationships.  When asked what the three things are for a School Board to consider, Dr. Ladson-Billings responded: the need for every school to analyze patterns, set priorities, and develop leadership.

Board discussion with Dr. Gloria Ladson-Billings included the following:  cultural competence; participation of every student in co-curricular (extra curricular) activities; challenges with state mandated tests; conceptual learning; social networks; professional development; career plans; content knowledge for teachers; and job description differentiation for new teachers.

Monitoring Report for EL-12, Curriculum and Instruction

Dr. Forgione presented the EL-12, Curriculum and Instruction, monitoring report, as shown in the Official Board Agenda.  

Johna Edwards made a motion that the Board of Trustees accepts the Board Monitoring Report for EL-12, Curriculum and Instruction, rated in substantial compliance.  Ave Wahrmund seconded the motion.  The Board Monitoring Report Summation for EL-12 is shown as Attachment E to the Official Minutes.

Robert Schneider requested that staff provide diversification of the options available and in the future reports prioritize to provide a clear list of what our priorities are.

Cheryl Bradley requested that staff provide the TAAS scores by grades over the past five years.

Ingrid Taylor offered a friendly amendment to the motion of substantial compliance, with the exception of the following subpoint:


12.7
Superintendent shall not fail to assure that the curriculum and

instruction address the different needs of students of various

backgrounds and abilities;

to present more evidence to show how curriculum and instruction are addressing the different needs of students of various backgrounds and abilities, including a breakdown of evidence by ethnicity and income levels in April 2003.

Johna Edwards did not accept the friendly amendment.

Ingrid Taylor made a substitute motion for the Board of Trustees to accept the Board Monitoring Report for EL-12, Curriculum and Instruction, rated in substantial compliance, with the exception of the following subpoint:


12.7
Superintendent shall not fail to assure that the curriculum and

instruction address the different needs of students of various

backgrounds and abilities;

to present more evidence to show how curriculum and instruction are addressing the different needs of students of various backgrounds and abilities, including a breakdown of evidence by ethnicity and income levels, in April 2003.  Robert Schneider seconded the substitute motion.

AYES:
Cheryl Bradley, John Fitzpatrick, Robert Schneider, Ingrid Taylor and Patricia Whiteside

NOS:

Johna Edwards, Rudy Montoya, Doyle Valdez, and Ave Wahrmund

ABSENT:
None

The substitute motion passed.

Ingrid Taylor offered a friendly amendment to the original motion of substantial compliance, with the exception of the following subpoint:

12.8
Superintendent shall not fail to encourage innovative or

experimental programs, carefully monitoring and evaluating

the effectiveness of all such programs and informing the

Board annually about their effectiveness;

to provide evidence of the improved reporting of the effectiveness of evaluating innovative or experimental programs in April 2003.  

Johna Edwards did not accept the friendly amendment.

Ingrid Taylor made a substitute motion for the Board of Trustees to accept the Board Monitoring Report for EL-12, Curriculum and Instruction, rated in substantial compliance, with the exception of the following subpoint:

12.8
Superintendent shall not fail to encourage innovative or

experimental programs, carefully monitoring and evaluating

the effectiveness of all such programs and informing the

Board annually about their effectiveness;

to provide evidence of the improved reporting of the effectiveness of evaluating innovative or experimental programs in April 2003.   John Fitzpatrick seconded the motion.

AYES:
Cheryl Bradley, John Fitzpatrick, Rudy Montoya, Robert Schneider and Ingrid Taylor

NOS:
Johna Edwards, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

ABSENT:
None

The substitute motion passed.

Ingrid Taylor offered a friendly amendment to the original motion of substantial compliance, with the exception of the following subpoint:

12.12
Superintendent shall not fail to ensure that all staff members

are qualified and trained to perform the responsibilities assigned

to them;

to provide more evidence on the effectiveness of professional development in April 2003.

Johna Edwards did not accept the friendly amendment.

Ingrid Taylor made a substitute motion for the Board of Trustees to accept the Board Monitoring Report for EL-12, Curriculum and Instruction, rated in substantial compliance, with the exception of the following subpoint:

12.12
Superintendent shall not fail to ensure that all staff members

are qualified and trained to perform the responsibilities assigned

to them;

to provide more evidence on the effectiveness of professional development in April 2003.   John Fitzpatrick seconded the motion.

AYES:

Cheryl Bradley, John Fitzpatrick, Robert Schneider, and Ingrid Taylor

NOS:

Johna Edwards, Rudy Montoya, Doyle Valdez, Ave Wahrmund, and 

Patricia Whiteside

ABSENT:
None

The substitute motion failed.

Robert Schneider requested that staff provide detailed evidence and strategy of intention to reduce class sizes at the secondary levels and prioritize other programs.

Original motion with approved exceptions and future need:

Johna Edwards made the original motion, seconded by Ave Wahrmund, for the Board of Trustees to accept the Board Monitoring Report for EL-12, Curriculum and Instruction, rated in substantial compliance, with the exception of the following subpoints, as approved in substitute motions:

12.7
Superintendent shall not fail to assure that the curriculum and

instruction address the different needs of students of various

backgrounds and abilities;

to present more evidence to show how curriculum and instruction are addressing the different needs of students of various backgrounds and abilities, including a breakdown of evidence by ethnicity and income levels, in April 2003.

12.8
Superintendent shall not fail to encourage innovative or

experimental programs, carefully monitoring and evaluating

the effectiveness of all such programs and informing the

Board annually about their effectiveness;

to provide evidence of the improved reporting of the effectiveness of evaluating innovative or experimental programs in April 2003.  

AYES:

Cheryl Bradley, John Fitzpatrick, Rudy Montoya, Robert Schneider, 

Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside

NOS:

Johna Edwards

ABSENT:
None

The motion passed.

Debriefing

The Board discussed GP-1, Governance Commitment, Policy Self Monitoring Summation and comments, shown as Attachment F of the Official Minutes; with an overall rating of substantial compliance.    

The Board discussed GP-2, Governing Style, Policy Self Monitoring Summation and comments, shown as Attachment G of the Official Minutes; with an overall rating of partial compliance, with the following noted concerns:  update the Operating Procedures to bring it in alignment with Policy Governance; review of community meeting protocol; providing additional Board development as stated in GP-2.4; and review GP-2 in February 2003 for improvement.

The Board agreed to change the GP Policy Self Monitoring Report as follows:  change columns to be in the same order as ratings; area for overall rating, and addition of signature line.

The Trustees agreed to have discussion at the next Board Dialogue Meeting to schedule the Board Development topics.

Debriefing discussion included the following issues:  when a response is provided to a Board member related to an agenda the response should be sent to all Trustees and if on the day of the meeting a hard copy should be provided to all Trustees in the meeting folder.

Adjournment

The meeting adjourned at 11:58 p.m.





















________________________________







Doyle Valdez, President of the Board

_____________________________________ 

Ave Wahrmund, Secretary of the Board

