GP-1

Policy Type:  Governance Process
Governance Commitment

The Board, supporting the work of staff, the welfare of students and the interest of the community and parents, holds itself accountable to the citizens of the district by ensuring that all action it takes is consistent with the Board’s policies. 
In the fulfillment of this charge, the Board is committed to rigorous and continual improvement of its capacity to govern effectively, using its policies to define its concerns in terms of values and its vision in terms of expectations.

Adopted:  April 22, 2002

Monitoring Method:
Board self-assessment 

Monitoring Frequency:
Annually in October 
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GP-2

Policy Type:  Governance Process

Governing Style

The Board will govern with emphasis on end results for students rather than on interpersonal issues of the Board; encourage diversity in viewpoints; focus on strategic leadership rather than administrative detail; observe clear distinction between Board and Superintendent roles; make collective rather than individual decisions; exhibit future orientation rather than past or present; and govern proactively rather than reactively.

Accordingly:

1. The Board will cultivate a sense of group responsibility.  The Board, not the Superintendent or staff, will be responsible for excellence in governing.  The Board will use the expertise of individual Board members to enhance the performance of the Board as a body, but will not substitute individual judgments and opinions for the Board’s collective values.  The Board will work in partnership with the Superintendent, staff, students, parents and the community.

2. The Board will hold itself accountable for governing with excellence.  This self-discipline will apply to attendance, beginning meetings on time, preparation for meetings, adherence to policymaking principles, respect of roles, and ensuring effective governance capability into the future. 
3. The Board will direct, control and inspire the district through the careful establishment of written policies reflecting the Board’s values and perspectives.  The Board’s major policy focus will be on the intended long-term benefits for students, not on the administrative or programmatic means of attaining those benefits.

4. Continuous Board development will include orientation of candidates for the Board and new members of the Board in the Board’s governance process and periodic Board discussion and evaluation of process to assure continued improvement.

5. The Board will allow no officer, individual or committee of the Board to hinder or be an excuse for the Board’s not fulfilling its commitments.

6. The Board will monitor its process and performance at each meeting through a debriefing process.  Self-monitoring will include comparison of actual Board activity to policies in the Governance Process and Board-Superintendent Relationship categories.
Adopted:  April 22, 2002 

Monitoring Method:
Board self-assessment

Monitoring Frequency:
Annually in October
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GP-4

Policy Type:  Governance Process

Monitoring Board Governance Process and Board-Superintendent Relationship Policies

The purpose of monitoring the Board’s Governance Process and Board-Superintendent Relationship policies is to determine the degree to which the Board adheres to and fulfills its own policy commitments. Monitoring will be done as efficiently as possible, using Board time effectively so that meetings can be used to create the future rather than to review the past. 

These policies are monitored through Board self-assessment according to the following frequency schedule reflected on GP-8-E and at the end of each individual policy.:
	Board-Superintendent Relationship Policies
	Frequency
	Type
	Month

	BS/R-1 Management Connection
	Annually
	Board Self Assessment
	December

	BS/R-2 Unity of Control
	Annually
	Board Self Assessment
	December

	BS/R-3 Accountability of the Superintendent
	Annually
	Board Self Assessment
	December

	BS/R-4 Delegation to the Superintendent
	Annually
	Board Self Assessment
	December

	BS/R-5 Monitoring Superintendent Performance
	Annually
	Board Self Assessment
	January

	Governance Process Policies
	Frequency
	Type
	Month

	GP-1 Governance Commitment
	Annually
	Board Self Assessment
	October

	GP-2 Governing Style
	Annually
	Board Self Assessment
	October

	GP-3 Board Job Description
	Annually
	Board Self Assessment
	November

	GP-4 Monitoring Board Policies
	Annually
	Board Self Assessment
	January

	GP-5 President’s Role
	Annually
	Board Self Assessment
	January

	GP-6 Board Committee Principles
	Annually
	Board Self Assessment
	February

	GP-7 Committee Structure
	Annually
	Board Self Assessment
	February

	GP-8 Agenda Planning
	Annually
	Board Self Assessment
	May

	GP-9 Board Member Code of Conduct
	Annually
	Board Self Assessment
	March

	GP-10 Board Member Covenants
	Annually
	Board Self Assessment
	April

	GP-11 Board Member Conflict of Interest
	Annually
	Board Self Assessment
	April

	GP-12 Process for Addressing Board Member Violations
	Annually
	Board Self Assessment
	May


Monitoring Method:
Board self-assessment 

Monitoring Frequency:
Annually in January
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GP-7

Policy Type:  Governance Process
Committee Structure

A committee is a Board committee only if its existence and charge come from the Board and its work is intended to support the Board’s work, whether or not Board members serve on the committee.  The only Board committees are those listed in this policy.  Unless otherwise indicated, a committee ceases to exist as soon as its task is complete.

Board committees:

1.
Name: District Advisory Committee (Legally required)
a.
Purpose/Charge:  Promote excellence and equity in education for all students in the district by providing broad-based business, community and parental participation in the processes used by the district to establish and review educational plans, goals, performance objectives and classroom instructional programs.
b.
Membership:  Members of the DAC represent administrators, teachers, staff, community and business representatives, and parents.  One Board member serves as a representative on the DAC.

c. Reporting Schedule:  The DAC and Board have a joint meeting once a year, to discuss the district report card.  Monthly minutes are provided to the Board of Trustees, campuses, and the public.  The minutes are also available on the AISD website.
d. Term:  Each member is elected to serve a two-year term. 
2. Name: School Health Education Advisory Council (Legally required)

a.
Purpose/Charge:  The School Health Education Advisory Council is to act in an advisory capacity to the district Board in ensuring that local community values are reflected in the district’s health and sexual education instruction.  The local School Health Education Advisory Council’s duties include recommending:
1) the number of hours of instruction to be provided in health education.
2) Health education curriculum appropriate for specific grade levels that may include a coordinated health education program through health education, physical education, nutritional services, parental involvement, and instruction to prevent the use of tobacco.
3) Appropriate grade levels and methods of instruction for human sexuality instruction.

b. Membership:  Staff, healthcare professionals, and parents.  A majority of the members must be persons who are parents of students enrolled in the district and who are not employed by the district.

c. Reporting Schedule:  As needed.

d. Term:  2 years
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3. Name: Textbook Committee (Legally required)

a.
Purpose/Charge:  Evaluate the instructional materials approved by the State Board of Education and formulate recommendations for new textbooks adopted by the district for use in the classrooms.

b. 
Membership:  Curriculum staff, teachers, parents, students, and community members.

c. Reporting Schedule: Report to the Board on textbook recommendations once annually as required.

d. Term: Textbook review committees are formed annually to serve during that annual adoption period.
4. Name: Bond Oversight Committee

a. Purpose/Charge:

1) Receive and review information on all projects and expenditures of bond funds from staff reports/updates on the timelines and progress of the 2002 Health and Safety Bond Program.

2) Conduct public hearings at campuses on the Board’s behalf on substantive proposed changes to the voter-approved bond program prior to Board action.

3) Advise Board and staff on any proposed changes to the individual project scope of work.
b. Membership:  Community representatives, teachers, and parents.

c.
Reporting Schedule:  Quarterly both orally and in writing to the Board of Trustees and the public.
c. Term:  Life of bond program.

5. Name:  Board Governance Committee

a. Purpose/Charge:

1) Receive, review, and develop information from the full Board on issues and items relevant to the District’s transition to Policy Governance.

2) Assist in Board Development as it related to Policy Governance.

3) Serve as a “think tank” and filter for potential revision to Governance policies.

4) Assist in communicating Board work to the District’s stakeholders and assist in facilitating community (linkage) meetings.

5) Serve to facilitate the Superintendent’s evaluation.

b. Membership: To be appointed by the Board President.  Currently serving:  Doyle Valdez, Ingrid Taylor, Ave Wahrmund (chair), and Robert Schneider.
c. Reporting Schedule:  As needed and/or requested by the Board President.
d. Term:  To be revisited annually in August during the Board retreat. 
Adopted:  April 22, 2002

Monitoring Method:
Board self-assessment

Monitoring Frequency:
Annually in February
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GP-8-E

Policy Type:  Governance Process

Annual Agenda Planning

	
	GP
	BSR
	EL
	RESULTS
	BOARD DEVELOPMENT
	COMMUNITY MEETINGS
	OTHER

BUSINESS

	SEPT 9, 2002
	
	
	3, 7
	
	
	September 5, High School Students

September 19, Middle School Parents
	Policy Governance Retreat

TASA/TASB Convention

	SEPT 23, 2002
	
	
	11
	
	Discussion of Development of Monitoring Report for EL-11, Annual Report to the Public
	
	

	OCT 7, 2002
	
	
	10
	
	Update on Benchmark Testing
	October 17, Employers
	Wisdom Sharing Session

	OCT 28, 2002
	1,2
	
	12
	
	Culturally Relevant Pedagogy, a Presentation by Professor Gloria Ladson-Billings
	
	

	NOV 11, 2002
	3
	
	6
	
	Discuss Study: Foundations for Success: Case Studies of How Urban School Systems Improve Student Achievement
	November 4, Teachers/Staff

November 21, Middle School Parents
	NSBA Technology & Learning Conference

	NOV 25, 2002
	
	
	
	
	
	
	

	DEC 9, 2002
	
	1, 2, 3, 4
	14
	2.1 Reading, Listening and Speaking
	
	December 12, Higher Education
	

	JAN 13, 2003
	4
	5
	1
	2.1 Writing
	
	January 16, Spanish Speaking Parents
	Superintendent’s evaluation (Summative)

Complete Planning Cycle (full day)

Policy Governance Retreat

	JAN 27, 2003
	5
	
	8 (internal reports)
	2.2 Math
	
	
	

	FEB 10, 2003
	2 (revision)
	
	8 (external report) 
	2.3 Science


	
	
	

	FEB 24, 2003
	6, 7
	
	9, 13
	2.4 Social Studies
	
	
	

	MAR 24, 2003
	 9
	
	4
	2.5 Technology
	
	
	Policy Governance Retreat

	APR 14, 2003
	10
	
	3
	2.6 Second Language
	
	
	NSBA Conference

Border States Convention

	APR 28, 2003
	11
	
	12 (revision)
	
	
	
	

	MAY 5, 2003
	12
	
	
	
	
	
	

	MAY 27, 2003
	8
	
	
	
	
	
	

	JUNE 9, 2003
	
	
	7
	
	
	
	Policy Governance Retreat

	JUNE 23, 2003
	
	
	15
	
	
	
	

	JULY 2003
	
	
	
	
	
	
	

	AUG 11, 2003
	
	
	2
	
	
	
	

	AUG 25, 2003
	
	
	5
	
	
	
	


Revised:  
September 4, 2002 

October 28, 2002


October 7, 2002


November 20, 2002
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GP-10

Policy Type:  Governance Process
Board Member Covenants

In order to build and maintain productive and effective relationships among themselves and with the Superintendent and staff, Board members shall maintain a system of communication and interaction that builds upon mutual respect and trust.

Accordingly, members will:

1. exercise honesty in all written and interpersonal interaction avoiding misleading information

2. demonstrate respect for the opinions and comments of others

3. focus on issues rather than on personalities

4. maintain focus on common goals

5. communicate in a timely manner to avoid surprises

6. respect decisions of the full Board

7. withhold judgment on issues until fully informed

8. criticize privately, praise publicly

9. use executive sessions appropriately and judiciously

10. maintain appropriate confidentiality

11. openly share personal concerns, information, knowledge and agendas

12. make every reasonable effort to protect the integrity and promote the positive image of the district and one another

13. respond in a timely manner to requests and inquiries from other Board members and staff serving the Board

14. give each other time to think through issues, and equally, the time to finish their verbal statements and responses

15. be punctual 
Members will not:

1. engage in sidebar conversations during presentations by staff or Board

2. take individual credit for Board initiatives, actions or goals

Adopted:  April 22, 2002

Monitoring Method:
Board self-assessment

Monitoring Frequency:
Annually in April
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B/SR-5
Policy Type:  Board/Superintendent Relationship
Monitoring Superintendent Performance

The Board will view Superintendent performance as being identical to organizational performance. Superintendent job performance will be monitored systematically against the only Superintendent job expectations: reasonable progress toward organizational accomplishment of the Board’s Results policies, and organizational operation within the boundaries established in the Board’s Executive Limitations policies. 

Accordingly:

1. Monitoring determines the degree to which Board policies are being met.  Information not formally presented as monitoring data and that does not contribute directly to this purpose is not considered monitoring data.

2. The Board will acquire monitoring data on Results and Executive Limitations policies by one or more of three methods:

a.
By internal report, in which the Superintendent discloses information and certifies compliance to the Board;

b.
By external report, in which an external, disinterested third party selected by the Board assesses compliance with Board policies;

c.
By direct Board inspection, in which the whole Board formally assesses compliance with the appropriate policy criteria.

3. The consistent standard for compliance for Executive Limitations policies shall be whether the Superintendent has reasonably interpreted and acted within the scope of the Board policy being monitored; and for Results policies determination of whether reasonable progress is being made toward achieving the Board’s described Results. The Board will make the final determination as to whether Superintendent interpretation is reasonable and whether reasonable progress is being made. 
4. All policies that instruct the Superintendent will be monitored on schedule and by a method chosen by the Board. The Board may monitor any policy at any time by any method, but as a rule will depend upon the following schedule and method schedule reflected on GP-8-E and at the end of each individual policy: (The Board approved this change – to make revision less confusing)
	Executive Limitations Polices
	Method
	Frequency
	Month

	EL-1 Global Executive Constraint
	Internal Report
	Annually
	January

	EL-2 Emergency Superintendent Succession
	Internal Report
	Annually
	August

	EL-3 Treatment of Stakeholders
	Internal Report
	Annually
	September and April

	EL-4 Staff Treatment
	Internal Report
	Annually
	March

	EL-5 Staff Compensation
	Internal Report
	Annually
	August

	EL-6 Staff Evaluation
	Internal Report
	Annually
	November

	EL-7 Budgeting/Financial Planning
	Internal Report
	Annually
	September

	EL-8 Financial Administration
	Internal & External Reports
	Annually
	February (External)

January (Internal)

	EL-9 Asset Protection
	Internal Report
	Annually
	February

	EL-10 Communication and Counsel to the Board
	Internal Report
	Annually
	October

	EL-11 Annual Report
	Internal Report
	Annually
	September

	EL-12 Instructional Program
	Internal Report
	Annually
	October

	EL-13 Textbook and Instructional Materials Selection
	Internal Report
	Annually
	February

	EL-14 Annual Calendar
	Internal Report
	Annually
	December

	EL-15 Student Learning Environment/Discipline
	Internal Report
	Annually
	June


5. Each January the Board will conduct a formal summative evaluation of the CEO.  The summative evaluation will be based upon data collected during the year from the monitoring of Board policies on Results and Executive Limitations.  A written evaluation document will be prepared by the Board. The CEO and the Board will review the document in executive session. 

The evaluation document will consist of:

a.
A summary of the data derived during the year from monitoring the Board’s policies on Results and Executive Limitations;

b.
Conclusions based upon the Board’s prior action during the year relative to whether each result has been achieved or whether reasonable progress has been made toward its achievement;

c.
Conclusions based upon the Board’s prior action during the year relative to whether the Superintendent has reasonably interpreted and operated properly within the boundaries established by the Executive Limitations policies;

d. A summary of the Superintendent’s strengths and weaknesses relative to achievement of the Results policies and operation within the boundaries established in the Executive Limitations policies.
After the Board has met with the Superintendent to review the Annual Summative Evaluation, the Board and Superintendent will hold a press conference to provide a summary report on the Superintendent’s Evaluation.

Nothing in this policy is intended to imply the establishment of any personal rights not explicitly established by statute, contract or Board policy.  All employment decisions related to the Superintendent, including contract agreements, remain the sole discretion of the Board.

Adopted:  April 22, 2002

Revised:  June 24, 2002
Monitoring Method:
Board self-assessment

Monitoring Frequency:
Annually in December
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EL-3

Policy Type:  Executive Limitations
Treatment of Stakeholders

With respect to treatment of parents, students and the public, the Superintendent shall not cause or allow conditions, procedures, actions or decisions which are unlawful, unethical, unsafe, disrespectful, disruptive, undignified or in violation of Board policy.

Accordingly, the Superintendent may not:

1. Use methods of managing information that fail to protect confidential information.

2. Fail to provide a process for the effective and efficient handling of complaints and concerns.

3. Fail to establish policies and procedures to ensure organizational compliance with all federal and state laws, including those dealing with ethnic, gender, sexual orientation, disability, religious and age discrimination. 
4. Fail to establish the clear expectation that all employee behaviors and attitudes contribute to an organizational culture that is open and responsive, treating stakeholders with respect, dignity and courtesy, and establishing a system-wide process for monitoring that culture. 

5. Fail to assure a system of communication that provides for timely and full information, providing for reasonable two-way interaction.

Adopted:  April 22, 2002

Monitoring Method:
Internal report

Monitoring Frequency:
Annually in September and April
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EL-4

Policy Type:  Executive Limitations

Staff Treatment

With respect to treatment of paid and volunteer staff, the Superintendent shall not cause or allow conditions, procedures, actions or decisions which are unlawful, unethical, unsafe, disrespectful, disruptive, undignified or in violation of Board policy.

Accordingly, the Superintendent may not:

1. Fail to make reasonable background inquiries and checks prior to hiring any paid personnel or utilizing the services of any volunteers who have unsupervised contact with students.

2. Fail to establish an organizational structure that is designed to meet the functional needs of the district and is not personality based.

3. Fail to use a well-defined system for recruiting and selecting the most highly qualified and best-suited candidates for employment, meeting established criteria.

4. Operate without written personnel policies which:

a.
Clearly state personnel rules and procedures for staff;

b.
Provide for effective handling of complaints;

c.
Include adequate job descriptions for all staff positions;

d.
Include an effective personnel performance evaluation system; 

e. Protect against sexual harassment;

f. Protect against any form of discrimination based upon race, color, creed, religion, national origin, age, gender, sexual orientation, disability, or other personal attributes.

5. Fail to protect confidential information.

6. Fail to establish policies and procedures to assure an organizational culture that conforms with the following values:

· open and honest communication in all written and interpersonal interactions,

·  respect for others and their opinions,

· focus on common organizational goals as expressed in Board Results policies, 
· the right of staff to appropriate confidentiality, and 
· commitment to the integrity and the positive image of the district, its leaders and staff,

· and respect for cultural diversity
7. Fail to honor the terms of consultation agreements with staff.

8. Fail to provide staff with an opportunity to become familiar with the provisions of this policy.

Adopted:  April 22, 2002

Monitoring Method:
Internal report

Monitoring Frequency:
Annually in March
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EL-5

Policy Type:  Executive Limitations

Staff Compensation

The Superintendent shall not fail to develop compensation and benefit plans that adequately reward employees consistent with the applicable marketplace, with organizations of comparable size and type and within available resources.

Accordingly, the Superintendent may not:

1. Change his or her own compensation and benefits or contract terms.

2. Fail to develop and implement salary schedules and pay plans for employees that:

a. Compensate the district’s teachers based upon their education and prior experience;

b. Provide that employees who fail to meet non-negotiable job expectations may not receive salary increases or may not be retained; 

c. Link senior administrator compensation and/or benefits with performance. 
3. Fail to develop and implement compensation plans that reflect the applicable marketplace to attract and maintain top quality staff.  

4. Fail to explore the feasibility of linking compensation to performance.

Adopted:  April 22, 2002

Monitoring Method:
Internal report

Monitoring Frequency:
Annually in August
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EL-7

Policy Type:  Executive Limitations
Budgeting/Financial Planning

Financial planning for any fiscal year shall not deviate materially from the Board’s Results policies, risk fiscal jeopardy to the district or fail to be derived from a multi-year plan.

Accordingly, the Superintendent may not develop and present a budget which:

1. Is not presented in a summary format understandable to the Board and that clearly indicates the relationship between proposed expenditures and the Board’s Results priorities and the impact of those funding priorities.

2. Fails to be accompanied by a three-year forecast.
3. Fails to adequately describe revenues and expenditures, tax rates, rollback rates, and district property values.

4. Fails to show the amount spent in each fund, function, and object for the most recently completed fiscal year, the amount budgeted for each fund, function and object for the current fiscal year and the amount recommended for the next fiscal year.

5. Fails to disclose budget planning assumptions.

6. Plans for the expenditure in any fiscal year of more funds than are conservatively projected to be available during the year. 

7. Proposes to reduce the projected year-end fund balance to an amount less than 7.5 percent of the General Fund budget.  Propose to reduce the total fund balance in the General Fund to less than 50% of the optimum according to the fund balance and cash flow calculation worksheet in the Annual Financial Reports.
8. Fails to provide adequate and reasonable budget support for Board development and other governance priorities, including the costs of district elections, fiscal audits, Board and committee meetings, Board memberships and district legal fees.

9. Fails to take into consideration fiscal soundness in future years or ignores the building of organizational capabilities sufficient to achieve Results in future years.

10. Fails to reflect anticipated changes in employee compensation, including inflationary adjustments, step increases, performance increases and benefits.

Adopted:  April 22, 2002

Monitoring Method:
Internal report

Monitoring Frequency:
Annually in June and September
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EL-8

Policy Type:  Executive Limitations
Financial Administration

With respect to the actual, ongoing administration of the district’s financial assets, the Superintendent shall not cause or allow material deviation from the annual budget or budget policy adopted by the Board, cause or allow any fiscal condition that is inconsistent with achieving the Board’s Results, or places the long term financial health of the district in jeopardy.

Accordingly, the Superintendent may not:

1. Expend more funds than have been received in the fiscal year to date unless revenues are made available through other legal means, including the use of tax anticipation notes (TANs), fund balances and the authorized transfer of funds from reserve funds.

2. Indebt the organization.

3. Expend funds from reserve funds unless authorized by the Board.

4. Permanently transfer unencumbered monies from one fund to another. 

5. Fail to settle payroll and debts in a timely manner.

6. Commit to any single, non-budgeted purchase or expenditure greater than $25,000  $50,000 without approval of the Board.

7. Make any purchase:

a.
Without exercising reasonable precaution against conflict of interest;

b.
Without having considered comparative prices based on items of similar quality;
c.
Without considering a balance between long-term quality and cost.

8. Fail to use a competitive bidding procedure for the purchase of all supplies, materials and equipment, and any contracted services except professional services, as allowed by state law, in the amount of $25,000 or more.

9. Allow reports or filings required by any state or federal agency to be overdue or inaccurately filed.

EL-8

10. Receive, process or disburse funds under controls that are insufficient under generally accepted accounting procedures.
11. Fail to arrange for the annual audit of all district funds and accounts following the close of the fiscal year.

12. Fail to aggressively pursue receivables after a reasonable grace period.

13. Fail to keep complete and accurate financial records by funds and accounts in accordance with generally recognized principles of governmental accounting.

14. Fail to publish and post a financial condition statement annually.

15. Fail to present a monthly financial balance statement to the Board.

Adopted:  April 22, 2002

Monitoring Method:
External report

Monitoring Frequency:
Annually in February





Internal report:  Annually in January
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EL-9

Policy Type:  Executive Limitations
Asset Protection

The Superintendent shall not allow assets to be unprotected, inadequately maintained, inappropriately used or unnecessarily risked.  

Accordingly, the Superintendent may not:

1. Fail to maintain insurance coverage against theft and casualty losses to 100% of replacement value.

2. Fail to maintain insurance coverage against liability losses to Board members, staff and the district itself in an amount that is reasonable for school districts of like size. 

3. Fail to ensure that facilities and equipment are not subject to improper wear and tear or insufficient maintenance.
4. Expose the district, the Board or staff to legal liability.

5. Fail to protect intellectual property, information and files from loss or significant damage.

6. Fail to properly preserve and dispose of all records related to affairs or business of the district.

7. Invest funds in securities that are not authorized by Board policy as reflected by the attached EL 9-E. [See Policy CDA (LOCAL)]

8. Acquire, encumber or dispose of real property.

9. Endanger the district’s public image or credibility, thereby jeopardizing its ability to accomplish its mission.
10. Fail to maintain a current and accurate inventory of all district fixed assets.
11. Fail to maintain and protect the district’s data management systems. 

Adopted:  April 22, 2002

Monitoring Method:
Internal report 

Monitoring Frequency:
Annually in February
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EL-10

Policy Type:  Executive Limitations
Communication and Counsel to the Board

With respect to providing information and counsel to the Board, the Superintendent shall not fail to give the Board as much information as necessary to allow Board members to be adequately informed.

Accordingly, the Superintendent may not:

1. Fail to submit monitoring data required by the Board (see policy B/SR-5–Monitoring Superintendent Performance) in a timely, thorough accurate and understandable fashion, directly addressing provisions of the Board policies being monitored.

2. Fail to submit to the Board a list of reports required by State and Federal agencies.

3. Fail to advise the Board in a timely manner of trends, facts and information relevant to the Board’s work.

4. Fail to advise the Board of significant transfers of money within funds or other changes substantially affecting the district’s financial condition.

5. Fail to advise the Board of changes in assumptions upon which Board policy has been established.

6. Fail to provide for the Board as many staff and external points of view and opinions as needed for fully informed Board decisions.
7. Fail to advise the Board of anticipated significant media coverage.
8. Fail to advise the Board if, in the Superintendent’s opinion, the Board or individual members are not in compliance with the Board’s policies on Governance Process and Board-Superintendent Relations.
9. Present information in unnecessarily complex or lengthy form and that is unrelated to Board policy.

10. Fail to provide a process for official Board, officer and committee communications.

EL-10

11. Fail to work with the Board as a whole except when:

a.
Fulfilling individual requests for information, provided such requests are not disruptive or do not require a material amount of staff time or resources;
b.
Working with officers or committees duly charged by the Board;

c. Communicating with the president.

12. Fail to report in a timely manner any actual or anticipated noncompliance with any Board Results or Executive Limitations policy. 

13. Fail to supply for the consent agenda all items delegated to the Superintendent that are required by law or contract to be Board-approved, along with adequate information necessary to keep the Board informed.

14. Fail to establish a procedure for informing the Board in a timely manner of the administrative disposition of complaints presented by the Board to the Superintendent by the Board.
15. Fail to appropriately inform and involve the Board in events and news conferences related to significant district activities.

16. Fail to produce a summary report of program revenues and expenditures upon request by a majority of the Board.

Adopted:  April 22, 2002

Monitoring Method:
Internal report

Monitoring Frequency:
Annually in October
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EL-11

Policy Type:  Executive Limitations
Annual Report to the Public
The Superintendent shall not fail to prepare and publish an annual progress report to the public, that is clear and concise, which includes the following items: 

1. Student performance data indicating student progress toward accomplishing the Board’s Results policies.

2. Information about school district strategies, programs and operations intended to accomplish the Board’s Results policies.

3. Revenues, expenditures and balances of major budget funds of the district.

Adopted:  April 22, 2002

Revised:  June 24, 2002

Monitoring Method:
Internal report

Monitoring Frequency:

Annually in September
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EL-13

Policy Type:  Executive Limitations

Textbook and Instructional Materials Selection 

The Superintendent shall not fail to recommend textbooks and to select instructional materials that advance the achievement of the Board’s Results policies.

Accordingly, the Superintendent may not:

1. Fail to ensure appropriate input from the following groups as textbooks are reviewed and selected: students, parents, teachers, administrators, community members and other staff members involved in developing the education program. 

2. Fail to assure the selection of instructional materials that contribute toward continuity, integration and articulation of the curriculum by course and program.

3. Fail to consider the needs of all learners when recommending textbooks and selecting instructional materials.

4. Fail to provide a procedure for the scheduled evaluation of materials and textbooks, and a procedure for reviewing such materials upon formal request by a parent or other stakeholder.

5. Fail to develop and implement appropriate policies governing access to and utilization of electronically distributed or available information, including Internet access and e-mail.
6. Fail to provide appropriate text and materials in the student’s language of instruction.
Adopted:  April 22, 2002

Monitoring Method:
Internal report

Monitoring Frequency:
Annually in February
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