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SUBJECT:
2003-2004 Budget Calendar, Key Strategies, Priorities and Assumptions (EL-7)

PRESENTER:
Larry Throm




Deputy Superintendent for Finance




RECOMMENDATION

That the Board of Trustees approve the 2003-2004 Budget Calendar (Attachment 1), Key Strategies (Attachment 2), Priorities (Attachment 3) and Assumptions (Attachment 4).




BACKGROUND INFORMATION

Sections 44.001 through 44.006 of the Texas Education Code establish the legal basis for budget development in school districts.  These requirements call for the superintendent to prepare a proposed budget covering all estimated revenue and proposed expenditures of the district for the following fiscal year.  The requirements also call for the budget to be prepared according to generally accepted accounting principles, rules adopted by the State Board of Education, and adopted policies of the Board of Trustees.


The Texas Education Agency requires that the official district budget, defined as the General Fund, the Food Service Fund and the Debt Service Fund, be prepared and approved, at least at the fund function levels, to comply with the state’s legal level of control mandates.  The budget, inclusive of amendments, must be adopted by August 31, 2003, and must be filed with the Texas Education Agency through PEIMS (Public Education Information Management System) by the date prescribed in the annual system guidelines.

The Board is also being asked to approve a list of Key Strategies, Priorities and Assumptions to be used by the District in preparation of the annual budget.  They are budget decisions and are adopted to give clarity, perspective, and early direction to the budget process.  The Board may add, change, or delete these strategies, priorities and assumptions as additional financial information becomes available.




ADMINISTRATIVE CONSIDERATION 

The administration is proposing a budget calendar, which closely resembles the process and timelines for previous years.  As the curriculum, lesson plans, and instruction are aligned with the Texas Assessment of Knowledge and Skills (TAKS), the budget must also be aligned.  When we start the budget, we must keep the end goal in mind – the audit.  This timeline and process will align the District’s budget with state law and TEA requirements, resulting in an audit that is in full compliance.


The administration will continue with a format that allows budget procedures to be aligned with PEIMS and the state financial and accounting model.

The Board has developed the Key Strategies, Priorities and Assumptions through numerous meetings.




ACTION REQUIRED



Board approval




CONTACT PERSON



Pascal D. Forgione, Jr.




Larry Throm

