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AUSTIN INDEPENDENT SCHOOL DISTRICT

A Key Strategy: Development of a Financial Plan Which Continues the Core Improvements Despite a Significant Decline in Revenues

November 2002

· Ensures continued investment in core improvements of student achievement in the core subjects (reading, writing, mathematics, science and social studies) and preparation for college and career, with particular emphasis on the following goals:

· All students reading on grade level or above

· All students graduating on time having completed the new, rigorous Recommended High School Program.

· All schools achieving rating of Distinguished school. .

· Fifty percent of all graduates will complete at least one Advanced Placement or International Baccalaureate course, and 75% of those students taking an exam will perform at the level required for college credit (examination scores of at least level 3 for AP and level 4 for IB).

· 15% of graduates will reach Career and Technology Education (CATE) level 2 or 3.

· Communicates clearly and compellingly to the Austin community the seriousness of the financial challenges ahead and the need to continue the core improvements in student learning that were begun three years ago.

· Actively engages stakeholders in the development of the preliminary budget.  The Superintendent will form a task force to help him with the development of a plan to address reduced revenues, and will provide opportunities for public and stakeholder comment.  The Superintendent, who is accountable for the performance of the District, will then finalize the proposed budget.

· Protects the long-term financial health and quality of education in AISD and meets all legal requirements.

· Is based on fiscally conservative projections for FY’04 and FY’05.

· The proportion of resources dedicated to classrooms and students will continue to exceed the State average, as we continue to place first priority on our children.

· Strives to ensure competitive salaries for all categories of employees based on area and peer labor markets in our effort to continuously attract, recognize and maintain top quality staff.

· Considers elimination of programs, even if popular, based upon educational impact.

· Strives to protect class sizes in core subjects at current levels.

· If out-sourcing is considered, produces evidence that doing so will a) preserve adequate level of quality and b) significantly and reliably reduce costs. 

· Maintains all current campuses for the 2003-2004 school year, and, if it is determined that closing underutilized campuses in subsequent years will result in significant savings and the ability to reallocate resources towards student instruction, provides the public and affected school communities with at least 12 months notice.

· When considering administrative efficiencies, look for such savings at the central office level prior to considering such changes at the campus level.

