AUSTIN INDEPENDENT SCHOOL DISTRICT

Office of the Superintendent

Memorandum

To:

Members, Board of Trustees

From:

Pascal D. Forgione, Jr., Ph.D., Superintendent

Subject:
EL-11, Annual Report to the Public, Monitoring Report

Date:

December 8, 2003

I certify this information to be accurate as of the close of business on November 20, 2003.

EL-11 states, The Superintendent shall not fail to prepare and publish an annual progress report to the public, that is clear and concise, which includes the following items:

1. Student performance data indicating student progress toward accomplishing the Board’s Results policies.

In Compliance  

Separate Exhibit 1 is a copy of the special edition report of Austin InSiDer, published and distributed on October 27, 2003.  Approximately 76,000 copies were distributed to the parents of every enrolled AISD student, all AISD employees, and key business and community leaders in Austin, at a unit cost of approximately 45 cents each.  The content of the report was provided in both English and Spanish to ensure its accessibility to members of our community.  

Pursuant to discussions with the Board Governance Committee in May 2003, this report is organized by the Results policies, with information addressing student performance relative to each component in identified sections of the document.  Attachment 1 is a table summarizing each Result policy, with an indication of whether the report provided content about progress towards completion of each result.

Additional consideration is given to the criteria embedded in EL-11, pertaining to whether the report was clear, concise, and easy to understand.  Feedback forms attached to the document, and accessible via the district’s web site, provided a means of gathering constituents’ assessments of these aspects of the report’s quality.  A table summarizing feedback received to date is shown at the top of the next page.  Furthermore, plans are underway for gathering more precise feedback in the future, from identified groups such as the District Advisory Council (DAC), Campus Advisory Councils (CACs), and so on.

Feedback Regarding the 2002-2003 Annual Report

	
	Yes
	No
	Yes/No*

	Was the report well organized?
	92.3%

(n = 24)
	7.7%

(n = 2)
	0%

(n = 0)

	Was the report easy to understand?
	92.3%

(n = 24)
	7.7%

(n = 2)
	0%

(n = 0)

	Was the report brief and informative?
	76.9%

(n = 20)
	19.2%

(n = 5)
	3.8%

(n = 1)


*Note:  It was possible to select response options “Yes” and “No” for each item.

When contrasted with an array of annual reports published by other school districts and other organizations such as Dell, Inc., the report appeared to match or exceed the quality of those documents.  This was accomplished at what was generally a lesser unit cost than would be incurred in production of typical corporate annual reports, which frequently cost substantially more than $1 per copy.  Of all samples examined for comparison purposes, the AISD document was the only one prepared in both English and Spanish.

2. Information about school district strategies, programs and operations intended to accomplish the Board’s Results policies.

In Compliance  

Again, this report is organized by the Board’s Results policies, with information about the programs, strategies and initiatives intended to accomplish each component in identified sections of the document.  Attachment 1 includes an indication of whether the report provided content about progress towards completion of each result.

3. Revenues, expenditures and balances of major budget funds of the district.
In Compliance  

Per the information contained in Attachment 1, the Austin InSiDer Special Edition report contained information about revenues, expenditures, and balances of major budget funds on pages 8 and 9.  

Separate Exhibit 1.  Special Edition, Fall 2003, Austin InSiDer

Attachment 1.  Evidence of Annual Report’s Responsiveness to EL-11.1, 11.2, and 11.3

Attachment 1.  Evidence of Annual Report’s Responsiveness

to EL-11.1, 11.2, and 11.3

	Brief Description of Board Result Policy or Additional EL Requirement
	Annual Report Contains: 

	
	Data about Progress towards Results (EL-11.1)
	Information about Strategies, etc., Intended to Accomplish Results

(EL-11.2)

	R-1.  Mission statement
	Yes, throughout text
	Yes, throughout text

	R-2.  Achievement / TAKS
	Yes, pp. 2-3
	Yes, pp. 2-3

	R-3.  College / Career Preparation
	Yes, pp. 4-5
	Yes, pp. 4-5

	R-4.  Arts
	Yes, p. 6
	Yes, p. 6

	R-5.  Citizenship
	Yes, pp. 6-7
	Yes, pp. 6-7

	R-6.  Life Skills
	Yes, p. 7
	Yes, p. 7

	R-7.  Health and Safety
	Yes, p. 8
	Yes, p. 8

	EL-11.3.  Revenues, expenditures and major fund balances
	Yes, pp. 8-9
	Yes, pp. 8-9


