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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

DIALOGUE MEETING                       NOVEMBER 17, 2003

Presiding Officer






President Doyle A. Valdez

On this the 17th day of November 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074 and 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:25 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:18 p.m.), Robert Schneider (arriving at 6:45 p.m.), Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:06 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:12 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee, and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:06 p.m.

President Valdez reconvened the meeting at 7:15 p.m.

Approve Agenda

Ave Wahrmund made a motion that the Board of Trustees approves the Agenda as presented.  Johna Edwards seconded the motion.

The motion passed unanimously.

Review November 24, 2003, Regular Board Meeting Agenda

Karen Sperry, Chief of Staff, reviewed the November 24, 2003, Regular Board Meeting Agenda.  

Robert Schneider requested that staff consider the review of the School Financial Integrity Rating System of Texas at the same time as the review of the District’s Report Card with the District Advisory Council.

Preparation Process for Retreat with Nancy Doorey

Ingrid Taylor reminded the Trustees to schedule a phone conversation with Nancy Doorey, the facilitator for the December 6, 2003, Budget Retreat, in order to prepare for a productive Retreat.

Discuss Board Teambuilding Schedule and Approach

Ingrid Taylor reviewed the requirement for the Trustees to have a three-hour team building session with all in attendance.

Ms. Sperry reviewed the team building sessions provided by the Texas Association of School Boards.  With feedback from the Trustees, TASB would develop a customized session.

President Valdez noted that the goal is to have the team-building requirement completed in December 2003.  Rudy Montoya requested that the team building session replace the scheduled December 15, 2003, Dialogue Meeting.

Update from Board Communications Committee

Patricia Whiteside, chair of the Board Communications Committee, provided a summary handout for review by the Trustees, shown as Attachment A of the Official Minutes.   Ms. Whiteside noted that a meeting would be scheduled with Austin-American Statesman Editorial Board before the end of the year which would address several issues listed by the Committee.  The Committee recommended that the Trustees schedule a meeting with lunch for the community-based media in January 2004.    

Johna Edwards requested that the Committee consider the inclusion of the high school newspaper s’ staff to participate in the media meeting.  

John Fitzpatrick reviewed the recommendation to provide a “tool kit” for the Trustees before the end of the year to assist with communicating with the community.

Rudy Montoya noted that TAKS was not listed as an issue.  Ms. Whiteside responded to include the Texas Assessment of Knowledge and Skills (TAKS) in item 6 on closing the achievement gap.

Ms. Whiteside requested that President Valdez take the lead for scheduling the meeting with the Editorial Board and notify the Trustees when the meeting is scheduled.

Due to staff availability, the Non-TAKS agenda item was delayed until later on the agenda.

Governance Process (GP) Policy Review and Revision

Ave Wahrmund, chair of the Board Governance Committee, introduced the review of the Governance Process Policies.  The Policies are scheduled for a blitz review on November 24, 2003.  With consensus of the Board, the GP-8-E would be titled the Board Agenda Planning Calendar.  The Superintendent has requested that the policy revisions be in place by December and the Board Governance Committee has agreed to have all revisions completed before the new Board is in place.  The Committee and staff are also updating the Board Operating Procedures booklet.

The Trustees reviewed the proposed revisions for the Governance Process Policies and recommended changes.

Robert Schneider requested that the Board Operating Procedures be available on the AISD website along with the Board Governance Policies.

Board Members agreed that in the future, minutes will be taken at each Board Committee meeting, and the minutes will be shared with all Board members.  This new requirement will be reflected in the Board Operating Procedures Manual.

Ms. Sperry reviewed the matrix for Committees and requested that the Board provide revisions and recommendations.  

Ingrid Taylor requested that the committee date of origin and the law/policy code be referenced if the committee is legally required.

John Fitzpatrick reviewed the establishment of the Citizens’ Bond Oversight Committee established by the Board and reporting to the Board.

Ave Wahrmund reviewed GP-10 as reflective of the Board values.

Discuss Non-TAKS Results Monitoring Process

President Valdez provided an overview of the process for monitoring the Non-TAKS Results scheduled on the November 24, 2003, Board Agenda.  

Dr. Darlene Westbrook, Chief Academic Officer, reviewed the difficulty in separating the Non-TAKS and TAKS and noted that the next review of all would provide a complete picture.

John Fitzpatrick requested that staff include the desegregation by ethnicity and income for the Advance Placement and International Baccalaureate information.  Mr. Fitzpatrick also requested information regarding post secondary enrollment, including the total number of seniors, the number that applied for college, and the number that were accepted.  Also requested was the information regarding the number of students taking the SAT, the students who take the test and the students who didn’t take the test broken out by race and income for the next monitoring.

Discussion by the Trustees included the following:  the progress for the underserved group and where the gap is; the TASP requirement change; the TAKS monitoring recommended for June 2005; the importance to know that discussion is not only about TAKS, and the consideration of other terminology for Non-TAKS.

Board Debriefing

The Trustees discussed what went well with the Dialogue Meeting.

Adjournment

The Dialogue Meeting adjourned at 8:51 p.m.







__________________________________ 







Doyle Valdez, President of the Board

________________________________ 

Ave Wahrmund, Secretary of the Board

