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RECOMMENDATION

That the Board of Trustees approve the Campus Annual Performance Objectives for 2003 – 2004.




BACKGROUND INFORMATION


Each year teams from each campus, comprised of the principal plus teacher and CAC representatives, participate in a process for campus improvement.  The heart of the AISD planning process requires a thorough analysis of statistical data, as well as individual and group reflection, regarding the effectiveness of current programs and practices, as well as additional identified needs and strategies for remedy. 


To make sure that campus staff focuses on specific targets for school improvement and measure progress along the way, each plan contains a matrix for student achievement, safe, orderly and nurturing schools and other assessments as needed by the campus.


Principals lead their staff in a comprehensive Needs Assessment that helps to guide the development of the campus improvement plan.  Objectives, strategies, resources and performance measures are listed and correspond to each specific target.


Each campus developed their plan and submitted drafts to their respective associate superintendent.  Plans were reviewed according to clearly outlined criteria.  


ADMINISTRATIVE CONSIDERATIONS


The Campus Improvement Plan requires that methods be described for monitoring the plan throughout the year.  It is expected that principals will ensure that key strategies outlined in the plans are implemented and monitored regularly for effectiveness.  It is also expected that a system for sharing results of these on-going evaluations will be shared and discussed with the respective Campus Advisory Councils.


Associate Superintendents will be meeting with principals to monitor implementation of the plans and their impact on teaching and learning.  As the campus changes throughout the year, it is expected that modifications to the action steps may occur in response to the data and changing needs.  


ACTION REQUIRED

Approval of Campus Annual Performance Objectives for 2003 – 2004.
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