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AUSTIN INDEPENDENT SCHOOL DISTRICT

BOARD OF TRUSTEES

OFFICIAL COMMUNITY CONNECTION SUMMARY REPORT

Community Group:  High School Students

Date of Meeting:  
September 5, 2002

Location:

Mangia Pizza (outside deck)




2401 Lake Austin Blvd.

Board Members Present:
Johna Edwards, facilitator; Ave Wahrmund, recorder; Cheryl Bradley, Rudy Montoya, Robert Schneider, Ingrid Taylor, and Patricia Whiteside.

High School Students Attending: 
Akins High School: Brandon Sosa, Eric Chang, Elizabeth Evans; Anderson High School: Leslie Gluckman, Vershanna Morris; Austin High School: Gloria Mendoza, Andrew Ramirez; Bowie High School: Charli Gilbreath, Travis Thonhoff; Crockett High School: Kathryn Saldivar, Tasha Jackson; Garza Independence High School: Donald Perkins, Becky Fowler; LBJ High School: Marcie Vasquez, Goleen Samari; Johnston High School: Eliana Maruri, Basilio Mata; Lanier High School:  Brittany Creel, Josh Vincent; McCallum High School: Shaunessy Bostic; Morgan Wimberley; Reagan High School: Demetria Jones; James Maney, Michael Cueva; and Travis High School: Krystel Boeza, Enisa Ibrahimovic.

Staff:             Holly Davis, Secretary to the Board 

Observer:
Garry McDaniel, PowerWorks Consulting

Feedback affecting Results Policies:

R-1: Mission 

All students will learn something new every day, successfully advancing each year and graduating prepared to contribute to the economic, intellectual, creative and technological growth of the Austin community.

· Achieve

· Every day learn/benefit community

· A day won’t go by without learning

· Teachers should have goals every day

· Go to college, better world

· Students and teachers have new goal every day

· We are future—we should leave prepared

· High school doesn’t prepare you for anything.

· Students should share with others what they learn

· 3 things missing

· moral values

· challenging oneself

· citizenship/ community involvement

· not just Austin community, prepare for country/world

· make school a place where we want to participate

· Tells me I have to go to school—not just showing up

· Challenging us to use our abilities for our community

· Teachers have responsibility to engage all students

· Teachers buy in on motivating and involving

· Teaching is more than a job.  Find good teachers so this can occur.

· Students must act for themselves. Students must put out effort

· Include foster character/moral/development stability of growth

· Learn something useful

· Seems idealistic—based on assumption that we are self motivated

· Teachers are important part of being successful—raise teacher expectation

· Change “will” to “have opportunity”

R-2: Academic Achievement 

All students will achieve at high academic levels that meet or exceed state and national performance standards, including the Texas Assessment of Knowledge and Skills (TAKS), effectively eliminating any achievement gap.


2.1
Students will be proficient in language arts:



2.1.1
reading



2.1.2
writing



2.1.3
oral communications:




2.1.3.1   speaking




2.1.3.2   listening


2.2
Students will be proficient in mathematics.


2.3
Students will be proficient in sciences.


2.4
Students will be proficient in social studies


2.5
Students will be proficient in technology.


2.6
Students will be proficient in a second language

· Academic Achievement—benchmark test, proficient in science benchmark—doesn’t reflect doesn’t accurately test skills

· Testing doesn’t reflect what is learned in class

· SAT classes teach strategies to improve scores

· Set standard curriculum for all schools

· Success—depends on personal motivation

· TAKS—we should be prepared or tests should be re-designed

· AISD—prepares for TAAS—should prepare for TAAS/beyond

· Individualism—American Way

· Start at bottom to prepare students

· St. Andrews—fluent in Spanish—they begin at K

· Only so much teachers can do—its up to individual’s motivation

· Basis for all should be #1

· Not main priority at my school, we don’t get high level education

· Day care communicates that it doesn’t matter if you go out/have kids

· Why do we have to take test?

· Regulars for Regulars Honors for Honors AP for AP, not consistent in AISD

R-3: College and Career 

All students will demonstrate and understand the skills, knowledge, work habits, attitude, leadership and teamwork required by employers for success in the global 21st century workplace:


3.1
Explore and experience a wide range of career options in relation to

their interests and aptitudes.


3.2
Graduate with a jumpstart on college and career, including 

consideration of:



(postsecondary credit



(industry certification



(scholarship opportunities


3.3
Demonstrate and understand the skills and knowledge to

successfully enroll in postsecondary education.


3.4
Demonstrate and understand the skills and knowledge required to

transition into the workforce and to be successful in a variety of jobs and careers.

· Zero in on 

· Not much left if you don’t go to college

· Need class focus from schools “Portfolio” to better prepare for college

· Counselors should be more active in counseling—only hear from them at course changes

· Focus more on R-3—High school doesn’t teach for college, teach for that test

· Travis—“Portfolio” class for college prep, should be universal for AISD

· Kids don’t have info for college—need class

· Prepare earlier for college applications, Get us ready!

R-5: Citizenship 
All students will be productive and contributing members of the community.


Students will:


5.1
Know the values of democracy.


5.2
Demonstrate civic responsibility:



5.2.1
vote and participate in the political process



5.2.2
contribute positively to the community



5.2.3
volunteer time and talents



5.2.4
be good stewards of the environment

· More emphasis no volunteering instead of being focused on democracy/ political process

· Volunteering should be emphasized

· Example—see it school wide

R-6: Essential Life Skills  

All students will demonstrate the aptitude, attitude and skills to lead responsibly fulfilling, mutually respectful and contributing lives.


6.1
Possess high self-esteem.


6.2
Access and manage resources to solve problems.


6.3
Possess sound character.


6.4
Identify and accomplish personal goals.


6.5
Understand and respect the broad range of cultures, languages

and belief structures in our community.

· Emphasized if you don’t go to college

· A way of bringing cultures together—Diversity

· Needs to start at elementary—Middle School, High School

R-7: Health and Safety 

All students will learn and understand the components of good health and personal safety and regularly engage in physical activity to develop a healthy lifestyle.

· Need to address sex ed, health ed, sexual harassment

· Need more focus/time—health related issues (all four years)

· Physical Environment—food—shouldn’t have candy machines, pizza every day

· Teach safe sex, provide daycare so kids will be in school! They won’t go if childcare isn’t provided

Question and Answer Session

· Funding for schools
· AVID – district wide, all schools should be introduced to AVID
· Should meet w/ parents at every level—need to hear all opinions 
· AVID—should be expanded
· Reagan feels that they aren’t funded as others
· More involved you are—the harder it is—schools should be more flexible. Summer school required-quality not there
· Lunch is too short not all students can eat
· Communication Application—Can you do away with it?  Offer what is required and communicate clearly
· Required classes offered Reg/honors (specifically—Health, Speech , Computer)
· Will this be fixed before we graduate?
· District wide SASI?  Still getting schedule changes today
· Classes are big (Honors)
· High school bathrooms—sanitation issues
· Changed High school Graduation plan—tell us ahead of time
· Campus security—need parking lot security
· Only have regular/AP at campuses, 5.0 fro all credit, 4.0 for all credit for same class, unfair
· No student input for the Johnson/LBJ change, French 5, stacking inappropriate, LBJ not cooperative
Index Card Comments/Questions

This was great!

We should do it again!

Maybe there should be counselors that are specifically designed to prepare seniors for college or other post-secondary work.

AISD does not have (or seem to have) specific curriculum guidelines among all of their schools because of districts, etc., so “standardized” testing does not seem to be accurate.

Expand mission statement to the world not just for students, challenge teachers.

Reason for standardized tests is to measure teachers as well as students.  If take it early last two years will be pointless.

A bathroom/toilet is worthless without a door.  We need doors on our stalls.  (this is a big concern at Anderson)

I think having all these goals are great and can make some real changes if you go about it the right way.  I don’t think you should create more required classes.  I have done basketball team and International Baccalaureate.  Because I chosen to stretch myself academically and physically.  I have had to take summer school classes for two summers, had to sacrifice classes that I wanted to take, and credit by exam.  It’s almost like I’m being punished for aiming high.  The quality of education in summer school is poor.

For high schools in Austin to be more focused on getting kids to college and being ready to take that next step.

Random comments:

Talking about student motivation; a students self-esteem (R-6:6.1) is helped with motiviated/interactive teachers that truly care.  When the self-esteem goes up so does motivation, in most cases good teachers = motivated students.  I see this a lot at my school.

Yes, would love to come back.

Important issue:  Food in cafeteria reflects the ideals taught in books/good healthy non-yellow (as in color) food.

Why are some schools given more money!  This should not be!  All kids should be treated equally!

What will the TAKS test achieve?

Teacher Motivation – One of the biggest problems, that was brought up, was motivation.  Many think that the motivation should be distributed throughout teachers.  Salaries are a great key for self-motivation.  In my opinion, teacher’s jobs are as difficult and as demanding as doctors.  Higher salaries are a key attraction for career decisions.  This could eliminate a nation wide teacher shortage.  I think salary positively correlates with attitude.  As a result of low salaries, good teachers compensate their wage for quality of school.  This contributes to an expanding gap between prestigious public and private schools and low economic schools.

Raise teacher expectations

students become successful

students have opportunity to learn

Funding is test based, which promotes test oriented curriculum and not beyond.

Scheduling – schoolwide or districtwide

More money toward books, desks, pay teachers ore so they want to be at the schools.  It feels that Reagan High is always so horrible is not there are good and bad students everywhere.  Make classes at every school same work everywhere.  Make Reagan teachers challenge students.

Expand AVID program districtwide/increase funding.

Need to have another meeting!

Definitely emphasize college and provide a class to clarify individual aspects dealing with college.

About R-7:  a class should be offered about street safety “common laws”

Off campus lunch pros & cons

There should be testing but not too much importance should be placed on them.  SAT should exist because the playing field needs to be evened out, because A in one school does not mean an A in some other school.  We are tested our entire life, to get a high school credit you have to pass the Final.  

R-7:  We need to have more health and safety classes.  Travis HS has had 82 kids in the daycare last year.

I don’t know if you have any power over lunch periods.  Our lunches at Travis are 35 minutes long.  We do not have time to eat because either the lines are huge or by the time you get to order your food, there’s no more.  We need at least 45 minutes to eat properly.

5:2:1 change to “students will understand the importance of voting and …. process.”

Handling a 18 year old a registration card is handling the life expectancy of America.

Hand a student a steak and let them grill it themselves.

What are the restrictions for class sizes?  If the class is so small, then what are the restrictions for taking the course somewhere else?  Why should I be punished because school district wants to remove the program.  Example the drastic/unthought idea of changing the Liberal Arts Academy to LBJ.

One of the most crucial things – college prep because many need guidance – colleges/scholarships/SAT.  What are the determinants for each school?

Discussion During Debriefing

Great group of students with a lot of participation.  Excellent Board facilitation.  Great idea to move students together.  Names tags were good.

Improvements:

Location was too loud and layout was not good.  Too many students for the space.  Physical set-up needs a “U” shape seating.  Need two recorders.  Need to be more organized at beginning – greeter, seating, etc.  Don’t have meals during meeting.  Should latecomers be allowed to stay?  Students did not stay on point.  Should the questions be revisited to reduce and prioritize?  There were too many side conversations taking place.  Consider adding dot voting for question #3.
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Doyle Valdez, President of the Board
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