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AUSTIN INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES

OFFICIAL COMMUNITY CONNECTION SUMMARY REPORT

Community Group:  District Staff


Teachers:  high school, middle school, elementary school


Librarians:  high school, middle school, elementary school


Counselors:  high school, middle school, elementary school


Administrators:  high school, middle school, elementary school,




central administration


Classified:  high school, middle school, elementary school,




central administration

Date of Meeting:  
November 4, 2002

Location:

Z-Tejas Annex




1110 West 6th Street

Board Members Present:
Ave Wahrmund, facilitator; Johna Edwards, recorder; Cheryl Bradley, John Fitzpatrick, Robert Schneider, Ingrid Taylor, and Patricia Whiteside.

Administration:
Superintendent Pat Forgione and Holly Davis, Secretary to the Board 

District Staff Representatives in Attendance: 
Mary Adams, Brenda Banks, Marcia Beckford, Pam Black, Leo Brown, Carol Chapman, Leilani Clark, Mindy Croom, Rosario Garza, Craig Grace, Bergeron Harris, Linda Harvey, Nancy Hite, Sarah Hull, Janet Larkin, Joseph Layer, Ray Lopez, Julie Lyons, Rebecca Mullen, Angie Reeve, Sandra Robertson, Roxanne Shelton, Shawn Tyson, Rosa Valdez, Linda Voelzel, and Michelle Winn

Feedback affecting Results Policies:

R-1: Mission  

All students will learn something new every day, successfully advancing each year and graduating prepared to contribute to the economic, intellectual, creative and technological growth of the Austin community.

· Austin community--are we too limited?

· Concern of ALL--how do we measure?

· Full--include citizenship

· Add-- citizenship part

· Add culture--other languages

· Hitting Tech--creative, “the best they can”!

· Algebra, learning something NEW each day-?? Productive every day!

· Eliminate NEW

· Learn a variety everyday, not just academic, learn in living, NEW-okay

· I will learn

· Tech growth, good, w/Tech (or in that move) to changes of industry careers/jobs

· Every job requires TECH

· Skills--change wording

· We need to learn how to focus on TECH though--other words

· TECH is not just computers, contributing to different kinds of growth, keep tech—adapting to “tools”

· Take Austin out

· Keep Austin in—support schools & accountable to them

· Add--students will contribute to Austin quality of life

R-2: Academic Achievement  

All students will achieve at high academic levels that meet or exceed state and national performance standards, including the Texas Assessment of Knowledge and Skills (TAKS), effectively eliminating any achievement gap.


2.1
Students will be proficient in language arts:



2.1.1
reading



2.1.2
writing



2.1.3
oral communications:




2.1.3.1   speaking




2.1.3.2   listening


2.2
Students will be proficient in mathematics.


2.3
Students will be proficient in sciences.


2.4
Students will be proficient in social studies


2.5
Students will be proficient in technology.


2.6
Students will be proficient in a second language

· Middle School/Librarian—Reading strong focus-content areas with options for students not on grade level

· Focus on oral communications relationships need skill- O. & L.

· Proficient—measured how?

· Score- Word could get confused, wanting more than 70%

· Urban districts (some) only have one goal—this one!

· Social Studies—History, Social Skills, separate goals (social interaction based)

· I agree- Social Studies missing skills socially, succeed academically-social

· Geo. Needs to be added

· Measuring Social skills

· Focus in R-2 academic skills

· Citizenship

· Why is effectively eliminating achievement. Gap? Ave explains….

· Qualifier—district wide

· Children w/ learning disabilities, where do they fit in here? Inclusively?

· Reducing- between “groups”

· Effectively reducing?

· Children w/ LD-IEP--  expect All to “pass” the test

· Do we need to address – stop after skills

· IEP—could view as excluding my child

· Current GAP—Acknowledge it is there & address.

· What is the school going to do to enhance parent role as first teacher…?

· Children w/ disabilities meet or exceed all children addressed w/ expectations

· Effectively eliminating achievement gap-result embedded in goal , why is not there—addressed in other goals, skills

· Effectively Eliminate GAP- restating, other goes without saying

· Cut last five words

· AISD successful…better than used to be….working on it

R-3: College and Career  

All students will demonstrate and understand the skills, knowledge, work habits, attitude, leadership and teamwork required by employers for success in the global 21st century workplace:


3.1
Explore and experience a wide range of career options in relation to

their interests and aptitudes.


3.2
Graduate with a jumpstart on college and career, including 

consideration of:



(postsecondary credit



(industry certification



(scholarship opportunities


3.3
Demonstrate and understand the skills and knowledge to

successfully enroll in postsecondary education.


3.4
Demonstrate and understand the skills and knowledge required to

transition into the workforce and to be successful in a variety of jobs and careers.

· AISD giving us more H.S employees to help with prep for college applications Dell Advance Coun.

· Back then, everyone took…typing..college or career well-rounded, basic bookkeeping, now we limit courses—opportunity to take ALL  i.e.…you need P.E. for life.

· H.S, classroom—measurement of this work for a future boss—instrument to help demonstrate (semester report card)

· “global”  do we need the term “21st century work place? 

· Explore wide range of career opt, High school need more available, i.e.…medical to Lanier

· A goal need options

· A goal, start earlier, 4 years too narrow offer earlier, MS, 6th
· Career opportunity To Elem.

· 2nd skills in work force visiting job sites

· Hands on experience

· Inter personal communication.. sills in Elementary

· Where do we fit this in?  All students take a class to achieve this—more pressure on teachers
· Now part of counseling Curriculum.
· Economics w/ Senior., chore to add but useful
· Concern w/ one shot—continued IACP Individual Academic Career Planning
· IACP—Bridges effort in M.S.  i.e.… Life Skills-career models  Industry. Tech. Changed focused on computer w/ models
· Like explore & experience
· Time to present idea. Senior load—more good electives choices
· Add “Academic and career” options
· Career Internship
· Keep Global
R-4: Arts 

All students will participate in and appreciate the arts.


4.1
Students will use the visual, performing or musical arts:



4.1.1 
Exploration



4.1.2
Communication



4.1.3
Self expression

· Make them appreciate, how?
· Will have opportunity
· Students will “use” 
· Students will be exposed to
· Students will experience
· Or to and

· Chose how they want
· Use these tools to communicate, express themselves
· Why do we need…. Student will experience the Arts.
· If don’t why imp.
· Use—actively involved, experience us doing for them
· Add tool students will use the visual, performing and musical arts as a tool for:
· Elem. Do all—And M.S. encourage them to try & explore experience
· M.S. two elective—1 P.E., limited time
· 2 or 3 some M.S.
· Fine Art credit 1) have to 2) love it, want to take
· Using visual arts—strange term scrape-rephrase, why we mean it?
· “use” we don’t want in there
· omit “self expression”
· assuming prioritized? Not prioritized
· How are our kids doing? Incredible success
· Performing visual arts!! (
R-5: Citizenship 

All students will be productive and contributing members of the community.


Students will:


5.1
Know the values of democracy.


5.2
Demonstrate civic responsibility:



5.2.1
vote and participate in the political process



5.2.2
contribute positively to the community



5.2.3
volunteer time and talents



5.2.4
be good stewards of the environment

· Vote-question in political process
· Work elections-voting opportunities re-worded-participate in political process
· Mock elections, discuss process
· First graders are voting tomorrow, what 2 choices is voting?
· Nothing addressing respect—others adjusts self
· How do we measure this?
· Keep vote—key
· Volunteer time
· Respect on next one
· Eliminate last two—contribute positively to..volunteer time & talent
· Will—you “will” get to that, keep sub text—demonstration of 
· “volunteer time” part of AISD graduation planning
· Sociology—test or go volunteer at State Hospital, volunteering important
· Incorporate. In courses
· Democracy—know values of democracy. Republic
· Include volunteerism—required for some-a degree plan required, enjoy & learn skills
· Clear NC’s—community service H.S.
R-6: Essential Life Skills 

All students will demonstrate the aptitude, attitude and skills to lead responsibly fulfilling, mutually respectful and contributing lives.


6.1
Possess high self-esteem.


6.2
Access and manage resources to solve problems.


6.3
Possess sound character.


6.4
Identify and accomplish personal goals.


6.5
Understand and respect the broad range of cultures, languages

and belief structures in our community.

· Type-0—responsible-b/y
· Measurement of?
· Add Interpersonal communication skills 
· Problem solvers/ mediation skills & conflict resolution
· Add productive
· A contributing life, what is it? No, picture of this.
· Conflict management—prefer
· “mediation” in there somewhere
· How do we measure/ see strong character?
· Define strong character?
· Define self esteem?
· How will the educational system? Self esteem, solid character
· Possess—hard to show—vague
· Aptitude, attitude & skills to sound character orange bullet is defining
· Don’t want to be moving away from character ed. Experiences, important critical children participate, possess sound character—participate in child development, sound character, respect
· Character development, activities/experiences
R-7: Health and Safety 

All students will learn and understand the components of good health and personal safety and regularly engage in physical activity to develop a healthy lifestyle.

· Important but not successful

· What are the components of good health

· Too vague—define

· Elem. P.E, everyday by classroom teachers too much, P.E, waivers out the wa-zooo, tobacco….physical activity builds to self esteem & sports

· Too many opportunities to back out

· P.E. is good –interaction

· Diet—missing

· Diets in P.E.

· Diets Science

· & exercise, cut regularly engage

· define: eating—good nutrition, exercise—physical activity, mental, personal hygiene

· components of mental health too

· bullets, last two phrases

· mental health

· “Healthy choices” went where? Sex education included? Just assumed

· Issue to reach goals increasing teen pregnancy rates, need to address sex ed

· Healthy Choices—sex ed, drug awareness, smoking—personal responsibility, healthy lifestyle #1 yes to academics, #2 citizenship life skills

· Required for success in the workplace in the 21st century

Question and Answer Session 

· Feedback w/ small group follow-up 

· Defining—people are working so hard, reminding us we have great things in place, align w/ already existing greatness in system --draw on experience 

· Classified—favorite person custodian, café, office…importance of support teaching our children—insight (Mary)

· What are we going to do to get them in the classroom? Criteria for halls of H.S. fill a classroom, Garza is fabulous, kid can fit….Appreciate this—fine tune, have done lots for process, same page 

· T.Y. the work is never finished—measurement piece critical, clarity, urban ed conference, Board Member & Supt present. Power to community strong 

· Appreciation—developing into something real, real good, parents & students (  Fred Estrello-document needs presentation, Parents—Partnering up, merchants, neighborhood assoc.  How can you fit in w/ our kids! Total community t.y. for involving one

· Specific examples…reading recovery.  SSI 

· Challenge—come to Austin H.S. see if we are doing some of this..so we are all on the same page  Dr. Forgione, thanks, we are listening

· What was/is “linkages”?  Process draft form adopted Aug 2002 

· Achievement—test taking results existing Gaps—recognize gains & measure progress too! Promote celebration of closing the gap

· Legislature—changes in Robinhood?  enhance our standing $m special session next!? Aggressive w/delegation, communication plan, 7 minute video

Discussion During Debriefing

Good cross-section of staff represented.  Good facilitation and recording.     Hand-held microphones and power point presentation were good additions for the meeting.   The format of the meeting has crystallized.   The Board worked as a team.   The timing of allotted time for Results allowed for discussion.   The quality of Question/Answer session was good.  

Concerns expressed regarding room set-up, but was limited due to the layout of Z-Tejas.   There were also distractions due to the layout.

There was discussion regarding posting the written sheets around the room.  

Improvements recommended regarding audience wordsmithing and to stay focused on overall results.







______________________________ 







Doyle Valdez, President of the Board







______________________________ 







Date

