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AUSTIN INDEPENDENT SCHOOL DISTRICT

BOARD OF TRUSTEES

OFFICIAL COMMUNITY CONNECTION SUMMARY REPORT

Community Group:
Employer Group

Date of Meeting:  
October 17, 2002

Location:

Wells Fargo Building

111 Congress, 8th Floor Conference Room

Board Members Present:
John Fitzpatrick, facilitator; Ave Wahrmund, recorder; Johna Edwards, Rudy Montoya, Jr., Robert Schneider, Doyle Valdez, and Patricia Whiteside.

Employer Representatives in Attendance:   Guaranty Financial Services: Karla Lovelady; Seton: Sally Foster; University of Texas:  Aaron Thibault, Rick Burns; Lone Star Ready Mix:  Pete Montoya; Adisa Communication: Shuronda Parks; LZT Architects, Inc.: Herman Thun; Intertech Flooring: Bill Imhoff; Greater Austin Hispanic Chamber: Delma Pacheco; University Federal Credit Union: Sheila Wojcik; Braun & Butler Construction: John Braun; Christian-Hubble Media: Elizabeth Christian; Gallery Watch: Betty Otter-Nickerson; CKNR Architects: Juan Cotera; Motorola: Camille Rojas; EDS: Pierre Johnson; LCRA: Mary Ann Neely; Mazda South: David Johnson; National Instruments: David Marchman; Clarion Suites: Debbie Simmons; Spaw Glass: Joel Stone; and Jim Quinten: representing automotive.


Staff:  Superintendent Pat Forgione and Holly Davis, Secretary to the Board 

Feedback affecting Results Policies:

R-1: Mission  

All students will learn something new every day, successfully advancing each year and graduating prepared to contribute to the economic, intellectual, creative and technological growth of the Austin community.

· Kids need to learn to think—solving problems is important too.  AISD should include. Learning implies memorization.

· Important to include diversity.

· Broader than Austin—global world!!!

· Higher education? Next step not included. Prepared to take next stage in life—work or college

· How will kids compete in the world?

· Social/community needs to be included

· Longer term development—higher education or vocation. How to develop self?

· Inclusiveness—majority will be minority.  Disconnect—(gender, color, background)

· Include all

· Has specifics—good successfully advancing—good prepared to contribute—expand up to grade level—advancing successfully—good

· Follow thru/Accountability needed—just words—How do we account that this is being done?

· Don’t load up mission statement—look at other results policies

· Who is the audience for mission statement? How will it be used?

· Development of child as critical thinker is important too—judge/question/evaluate—come up with final truth

· Methods of implementation? Kids should be challenged academically

R-2: Academic Achievement 

All students will achieve at high academic levels that meet or exceed state and national performance standards, including the Texas Assessment of Knowledge and Skills (TAKS), effectively eliminating any achievement gap.


2.1
Students will be proficient in language arts:



2.1.1
reading



2.1.2
writing



2.1.3
oral communications:




2.1.3.1   speaking




2.1.3.2   listening


2.2
Students will be proficient in mathematics.


2.3
Students will be proficient in sciences.


2.4
Students will be proficient in social studies


2.5
Students will be proficient in technology.


2.6
Students will be proficient in a second language

· Should include problem solving, analytical thinking—creative thinking—one thing to take a test—another to solve creatively

· We should teach so kids enjoy learning at high levels—Joy—comes creativity

· Kids need to connect academics to real world

· Kids should excel in math, reading etc. set own goals

· Should learn something about themselves in 12 years

· Trouble with whole arrangement—different way to present—academics/arts/citizenship all important

· Teamwork important too.

· Interpersonal skills not included—will be used throughout life

· Content driven process should be important too

· Critical/rational thinking/logical thinking should be taught too.

· Use critical thinking for self

· R-6 more important than others? “making things happen” just as important

· Life skills needed for kids to go out in the world

· Work ethic—teaching proficient is okay—not good enough for workplace

· Accomplish goal—complete task—goal oriented

· How to access resources

· Fair to AISD—kids come with different experiences—ill equipped for school realistic in expectation.  All things to all people—possible?

· Not possible for AISD to teach goals—not possible

· Overlap some of these columns (lot of overlap) teambuilding/leaderships skills learned in the arts

· 2.1-2.6 wordsmith

· excellence

· have a base at least student will be whole person R-6  R-7

· Some way to measure—what are the metrics?

· These are results we want. How will you implement? Measure things?

· 7 Habits class for kids can be used for children

· communicate w/ parents early—High School parents—do they know?

· Practical application—do kids know or understand?

· Real world—R-2—spread the gap of R-6

R-3: College and Career 
All students will demonstrate and understand the skills, knowledge, work habits, attitude, leadership and teamwork required by employers for success in the global 21st century workplace:


3.1
Explore and experience a wide range of career options in relation to

their interests and aptitudes.


3.2
Graduate with a jumpstart on college and career, including 

consideration of:



(postsecondary credit



(industry certification



(scholarship opportunities


3.3
Demonstrate and understand the skills and knowledge to

successfully enroll in postsecondary education.


3.4
Demonstrate and understand the skills and knowledge required to

transition into the workforce and to be successful in a variety of jobs and careers.

· Call it post secondary/post high school graduation not calling it college, echo their language—some kids aren’t college bound

· Hispanic/African American—teaching methods important understand demographics

· Community people need to see themselves in this document

· Some teachers don’t know how to teach African American/population—Hispanic—need to learn to teach these kids

· Parental involvement key.  AISD reach out to African American/ Hispanic parents

· Arts/health safety—bigger part of pie

· How many kids graduate from AISD that don’t go to college?  3.4 addressed 40% who train for career, no support from administration to let schools develop career development

· Education—we need to get kids excited to learn—where does that fit in? higher education/life skills both important

· Life long learners—should be included. Instill this value.

· Leander—career program sign up—focus on skill, goal have a way to make a living. Ready to go out in world. Skills/Academics—all included logical, prepared

· Better prepared to go out in the world

· Kids need to see practical application (learn—get a job)

· Tried before in AISD, budget—program lost

· Concern tying college to High school. High school graduates should be prepared for trade/profession universities have to pick up slack

· Stigma—not going to college, get out of high school, be well educated person

· Teach skills/academics in parallel include diversity

· Challenge kids to be business owners/leaders

· Parents need to be included—especially for Latino kids unfair for schools to be expected to do all—schools have the most influence.

· 300 college/masters continues to grow, college may not be a reality for all, we need to continue to challenge kids—continuous improvement

· market parents—the more we can push, the better

· add column for parental involvement, column for teachers, professional development

· college/career—all students must complete recommended

· teachers don’t know how to interface with industry leadership from above needed

· Community/parents/teachers—continued partnerships with business community, importance of

R-4: Arts 

All students will participate in and appreciate the arts.


4.1
Students will use the visual, performing or musical arts:



4.1.1 
Exploration



4.1.2
Communication



4.1.3
Self expression

· Long ago was not integrated, kids now need to grow up with it.

· Architecture needs to be brought into the schools—not included on this

· Understanding needed then develop appreciation

· Focus right side of brain careers—(software)—application

· More integration of arts into curriculum

· Creativity—not included—needs to be

R-5: Citizenship 
All students will be productive and contributing members of the community.


Students will:


5.1
Know the values of democracy.


5.2
Demonstrate civic responsibility:



5.2.1
vote and participate in the political process



5.2.2
contribute positively to the community



5.2.3
volunteer time and talents



5.2.4
be good stewards of the environment

· Question authority

· Teaching ethics, start early

R-6: Essential Life Skills 

All students will demonstrate the aptitude, attitude and skills to lead responsibly fulfilling, mutually respectful and contributing lives.


6.1
Possess high self-esteem.


6.2
Access and manage resources to solve problems.


6.3
Possess sound character.


6.4
Identify and accomplish personal goals.


6.5
Understand and respect the broad range of cultures, languages

and belief structures in our community.

· Involvement of business should be included here

· Cannot possess self esteem

· Self esteem—shouldn’t be included

· 6.5 cultures, religions
R-7: Health and Safety 
All students will learn and understand the components of good health and personal safety and regularly engage in physical activity to develop a healthy lifestyle.

· Takes all (community) to get kids to achieve all of this. Teachers—R1-R4, R-5-R-7 falls on parents, Expecting too much of teachers

· Can’t be all things to all people. Can’t expect AISD to do al of this 

· Can we form a nucleus to get kids to meet all of these goals?

· Priority, basic life skills, R3.1 High school students—How do they know what is out there

· Reality—kids don’t have same experience, keep the bar high

Final Comments

· R-5, R6—include parents work with parents to make schools a better place (schools) goal-parents coming into schools
· Teachers already have too much—don’t put all on teachers
· Teach kids to dreams/vision
· R5,6,7—part of pie—different color, not teachers only, but community
· R-7 enjoy physical activity daily
· Parents need tools, parenting skills provided
· Career development doesn’t lower standard, quite the opposite
· Interaction w/ parents for teachers, difficult
· Legislature needs to be included
Question and Answer Session

1. When will results and feedback be finished?

2. When will there be changes/revisions to these results?

3. How does AISD communicate its current activities in those different areas?

4. What will AISD’s model be for parental accountability?

5. Are you talking to children?

6. Be conscientious of use of words like “Executive Limitations”

7. don’t forget about citizenship, especially for students of color. Promote inclusion. Where are our future educated leaders going to come from?

8. Do a focus group w/ past AISD graduates, both college and non-college AISD

9. Focus groups w/ 9th-12th graders

10. Thank you for servings as AISD trustees

11. Problems in East Austin schools with moving teachers in Blueprint Schools—Winn and Barbara Jordan

Discussion During Debriefing

Austin area employers were well represented.   A diverse group of employers with participation by all representatives.

Improvements:

Microphones are needed to allow everyone to hear.  Packet should be provided to the Trustee facilitator before the meeting to provide rules, procedures, timeline, protocol, etc.    Each Result should be isolated for discussion.







_______________________________ 







Doyle Valdez, President of the Board







_______________________________ 







Date

