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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

PUBLIC HEARING / WORK SESSION                      AUGUST 20, 2002

Presiding Officer






 President Doyle A. Valdez

On this the 20h day of August, 2002, at 7:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr., Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.

President Valdez called the meeting to order at 7:10 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Public Meeting on Proposed FY 2002-2003 Budget and Tax Rate

Ophelia Zapata, parent of Bowie High School student and a member of Austin Interfaith, spoke in support of a 4% salary increase for the teachers on the frontline, stating further that a dollar amount cannot match the time and energy invested in children.

Eva Brooks, parent of students in the District; Lorena Lopez, parent of Walnut Creek Elementary students and a member of Austin Interfaith, spoke in support of a 4% salary increase.

Gus Peña, President of East Austin Concerned Hispanics, spoke with concern regarding a reduction of funding for dropout prevention and spoke in support of a salary increase for teachers. 

Michael Poliakoff, sixth grade teacher at Bailey Middle School and parent of a Bowie High School student and graduates, addressed the Trustees regarding the priority of retaining the teachers’ salary scale and annual salary increases that are based on a percentage of average salary instead of step increase plus increase.

Tomas Rodriguez, an Austin taxpayer, spoke with concerns about the budget and employee salaries, and spoke in support of the same percentage increase for teachers and administrators. 

Marcy McNeil, fourth grade teacher at Odom Elementary School and representing Association of Texas Professional Educators (ATPE), reviewed the benefits that are provided by the District and spoke with concern regarding the social security deduction. 

Brenda Berry, president of Austin Association of Public School Administrators (AAPSA), urged the Board to make wise decisions affecting the lives of District employees and compensate employees in a fair and equitable manner. 

Adelaide Horn, a south Austin resident, urged the Trustees to look internally to resolve the budget issues and be responsible to all citizens of Austin before considering a tax rate increase.

Jeanne Rutan, a third grade teacher in the District, spoke with concerns regarding the area superintendents rewarded with a salary increase while lesson plans have added physical education to the schedule. 

Brenda Urps-Williams, a teacher at Paredes Middle School and a member of Education Austin, spoke in support of teachers and employees receiving more than a 2% salary increase.

Wayne Bowen, a member of Education Austin, addressed the Board regarding the District’s salary competitiveness among the State’s twelve large urban districts with AISD at the bottom.

Karen Barnes spoke in support of funding a 3-4% salary increase and meeting the targeted fund balance in the 2002-03 budget.

Ruben Valdez, a member of Education Austin and teacher in the District, addressed the Trustees regarding an unrealistic fund balance and a budget based on assumptions that can be changed.

Dick Fralin, a special education teacher at Porter Middle School and a member of Education Austin, spoke with concerns regarding the District’s administration representing the fund balance on a pie chart as a stagnate pool of funds that will only reduce over time and urged the Trustees to review the fund balance. 

Robert Zieger, a Johnston High School teacher and member of Education Austin, urged the Board to conduct an organizational assessment with the purpose to find savings in the administration.

Louis Malfaro, president of Education Austin, addressed problems with the District’s budget forecast mode and the recommendation from the Budget Advisory Committee to shift costs to Interest and Sinking funds.

Bruce Banner, vice president of Education Austin representing classified employees, expressed appreciation to Austin Interfaith and spoke with concerns regarding 18% of the District’s 4000 classified employees earning below $9.00 per hour.

Rita Haecker, vice president of Education Austin representing teachers, urged the Board to support a 3% salary increase in order to ensure that we get new teachers and pay established teachers.

Jennifer Atkinson spoke with concern regarding the lack of respect and support for teachers and urged the Board to support the monetary compensation deserved for hard work.

Catherine Lehman, teacher at Kiker Elementary School, urged the Board to put dollars in the classroom by supporting a 4% salary increase.

Mo Harry, a parent of children in AISD, spoke with concerns regarding the high cost of living in Austin and expressed support of a 4% salary increase to reward professionals.

Sharon Peltzman, a teacher and parent of AISD students, stated that as a wage earner in AISD her only option for a salary increase is to leave the classroom and become an administrator and urged the Trustees to provide a 4% salary increase across the board and encourage longevity in the classroom.

Art Wheless, a letter carrier in southwest Austin, spoke in opposition to a tax rate increase.

At 8:09 p.m. President Valdez announced the conclusion of the Public Hearing and a break to change format for the Work Session.

At 8:25 p.m. President Valdez reconvened the meeting as Work Session.

Presentation on Out-year Revenue and Expenditure Projections

Dr. Pat Forgione, Superintendent, reviewed the 2002-03 preliminary budget, including a 2% salary increase and a projected fund balance of $55 million.  Dr. Forgione reported that the District’s fiscal situation is sound and urged the Trustees to protect the fiscal health and be prudent.

Lynn Moak, of Moak Casey and Associates, provided an initial review of the out years and was not in disagreement with the information provided by staff.

In reviewing the fiscal history of the District from 1996-97 to 2001-02 there has been a 16% reduction in personnel/student ratio, a 12% reduction in teacher/student ratio, and a 23% average teacher salary increase.  The revenue system the State has imposed has placed a cap on the District’s revenues and would argue for the Legislature to modify this action.  AISD has capped the tax rate at $1.50, where Harris County has a 1953 statute to have voter approval on a tax rate up to $2.00.   The District has three exemptions for taxpayers; historical, elderly and disabled.  Property value growth has favored the District in the past several years and the District is not experiencing student growth.  The State has reported there is a $78 billion deficit in the budget and the Comptroller projects relatively little surplus in the future.  There isn’t an expected change in the Chapter 41 equalized wealth provisions.  In the same situation, most other states have had to cut funding for education.

Board Discussion of Fiscal Year 2002-2003 Budget

President Valdez expressed appreciation to the Superintendent and staff for the presentation of the 2002-03 preliminary budget.  Mr. Valdez reflected on the success of 48 distinguished schools under Dr. Forgione’s leadership, with ten east of IH 35 and 14 along the IH 35 corridor, the employees that go beyond the call of duty.  President Valdez proposed a 3% salary increase for the 2002-2003 budget.

Each Trustee made remarks in support of the District, the teachers, the Superintendent and staff and the 3% salary increase proposed by President Valdez.

Dr. Forgione expressed appreciation for the comments on behalf of the District staff, accepted the direction from the Board for a 3% salary increase and requested Education Austin to join the District’s administration to work as a team on the budget.  Louis Malfaro, president of Education Austin, accepted the role.

President Valdez announced that the Trustees would vote on the 2002-2003 Budget on August 26, 2002.   If the Trustees have questions regarding the proposed budget to submit the question to Dr. Forgione and Larry Throm, Deputy Superintendent of Finance.

President Valdez reviewed the upcoming events on the District’s calendar and for the Trustees.

Adjournment

The Work Session adjourned at 9:35 p.m.
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Doyle Valdez, President of the Board

___________________________________ 

Ave Wahrmund, Secretary of the Board

