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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                      SEPTEMBER 9, 2002

Presiding Officer






 President Doyle A. Valdez

On this the 9th day of September 2002, at 5:40 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074 and 551.071.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:19 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside.

President Valdez called the meeting to order at 5:45 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 5:55 p.m. to consult with legal counsel in the matter of and to hear the Level IV grievance of Peggy Morton and Sheryl Floyd; to consult with legal counsel in the matter of and to hear the Level IV grievance of Peggy Morton; and to consult with its attorneys to receive legal counsel or advice on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:25 p.m.

President Valdez reconvened the meeting at 7:29 p.m.

Pledge of Allegiance

Fifth grade students from Andrews Elementary School led the Pledge of Allegiance.  The Trustees presented certificates and t-shirts to Angel Burgos, Brandie Dawson, Jay Johns, Tizania Melgoza, Kevin Navejas, Donae Robbins, Ki-Auna Robinson, Briana Rodriguez, Tyrel Smith, Gustavo Varga, Marcus Sheriff, and Adriana McKinney.  Andrews Elementary School principal Betty Jo Hudspeth, and teachers David Appel and Melvin Cheatum, accompanied the students.

Bowie High School Student Named Silver Medallist in the Family, Career and Community Leaders of America (FCLLA) High School Culinary Arts Competition

Robert Schneider made a motion that the Board of Trustees approves recognition of Megan Meyer, a student at Bowie High School who won a silver medal in The Family, Career and Community Leaders of America (FCCLA) High School Culinary Arts competition.  Ms. Meyer also won a partial scholarship ($3000) to be used at either Johnson & Wales University or The Culinary Institute of America.   Patricia Whiteside seconded the motion.

The motion passed unanimously.

Megan Meyer, accompanied by her Chef Instructor, Richard Winemiller, and Bowie High School principal Kent Ewing, received a certificate from the Trustees.

“For the Children” Resolution

Cheryl Bradley made a motion that the Board of Trustees approves recognition of the outstanding contributions of ‘For The Children’ to the students of the Austin Independent School District by providing basic school supplies to needy children in Pre-kindergarten through fourth grade.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

President’s Update

President Valdez announced that the Austin Independent School District would recognize and celebrate the 19th Annual Hispanic Heritage Month September 16 through October 18, 2002.  The focus of the District’s recognition continues to be on the respect and appreciation of the cultural heritage, influence, and contribution of Hispanic Americans.  

Mr. Valdez reviewed upcoming District events, including exemplary and recognized flag ceremonies at schools.  

Citizens’ Communications

Gus Pena spoke with concerns regarding interpersonal skills of District staff, the lack of District leadership; and communication with parents.

Leroy Wormley invited the Trustees to attend activities during La Familia Technology Week beginning October 6, 2002.  The Week will provide technology seminars and workshops for the Pickle Elementary School community with fourteen IBM personal computers and two Kid Smart Units.

Bruce Banner, vice president of Education Austin representing classified employees, urged the Austin community to register to vote.

Marcy McNeil, fourth grade teacher at Odom and vice president of ATPE, expressed appreciation to the Trustees for the commitment to students and staff by approving the 2002-2003 budget with a salary increase.   Ms. McNeil reported that ATPE has embarked on a media tour through the State to spread the message to legislators to not use public education funds to balance the State budget.

Rita Haecker, vice president of Education Austin representing teachers, urged the Trustees to continue with strong leadership.

Community Health and Safety Bond Oversight Committee Report to the Board of Trustees

Vince Torres and Annette LoVoi, Chair and Vice-Chair of the Community Health and Safety Bond Oversight Committee, presented an update of the highlights and activities of the Committee and reviewed the first quarterly report.

The first year projects include Boone, Galindo, Kocurek, Patton, and Widen elementary schools; Garza Independence High School; and Johnston High School.  All projects are currently on time.  

Ms. LoVoi reported that the maintenance database is very important going hand-in-hand with routine maintenance.  The database is a necessary prerequisite to the scheduled and ongoing maintenance in the District and will include the information with a matrix with the next report.  The Committee members are aware that this Bond issue must go forward successfully in both construction and financial viewpoints.  Mr. Torres reported that AISD Construction Management staff is knowledgeable about how to approach the projects cost effectively and expeditiously.  Mr. Torres recommended that the experience from Hill Elementary School be the best vehicle to bring maintenance points to the principals as grassroots to the formal opportunity for principal training.

Doyle Valdez requested that the Board begin discussing a future bond program at Dialogue Meetings, including the maintenance that the District needs to continue through Interest and Sinking or Bond funds.

John Fitzpatrick also requested that the Community Bond Oversight Committee provide input as part of the dialogue, as well as members from the Austin community.

Robert Schneider requested that discussion regarding efficient utilization of the District’s facilities be included.

Board Initiation of Policy Governance

President Valdez introduced the new form of board governance that the Austin Independent School District Board of Trustees has begun implementing over the last year.   The Board has approved the four types of Board Governance policies, including Governance Process, Board/Superintendent Relationship, Executive Limitations, and finally on August 26th, the Board adopted the fourth and final set of new governance policies, the Results Policies, that articulate what the Board and the Austin community believes the students need to know and be able to do.  The changes are implemented to give the Board an improved way to focus on what matters most – student achievement.   The structure, tenor, and tone of the Board meetings would be different.  

The Trustees expressed what “Policy Governance” meant to them:

Patricia Whiteside:  makes a clear distinction of the role of the Board and the role of the Superintendent.

John Fitzpatrick:
expressed excitement regarding this new Board governance and read the Mission Statement, All students will learn something new every day, successfully advancing each year and graduating prepared to contribute to the economic, intellectual, creative and technological growth of the Austin community. 

Johna Edwards:
linkage meetings will be held with different groups of the community to receive feedback on the Results Policies.

Robert Schneider:  reviewed the goals of Policy Governance.

Rudy Montoya:  Trustees are representing the children – staff and trustees working together with one voice to benefit the children.

Ingrid Taylor:  Trustees would hold the Superintendent accountable to the Results Policies.

Ave Wahrmund:   Policy Governance provides a clearer understanding as to what the Board’s job is; provides a framework; providing an evaluation of the Superintendent by monitoring policies each month; community meetings; a focus on student achievement; speaking with one voice; and a value to present role as Trustees.

Monitoring Report for EL-3, Treatment of Stakeholders

President Valdez noted that the Monitoring Report for EL-3 was not posted on the agenda for Board action; therefore, action would not taken at this meeting but there would be an opportunity for dialogue.

John Fitzpatrick requested that staff provide information on which specific District information is considered confidential.

Ingrid Taylor requested additional information on how complaints are handled in all situations, with staff, students, parents, and citizens.

John Fitzpatrick requested that staff provide data on how many grievances have been handled and the training that is being provided.  Doyle Valdez requested historical statistical data to provide a baseline.

President Valdez requested that the Monitoring Report for EL-3, Treatment of Stakeholders, be revised and presented on the September 23, 2002, Board agenda for evaluation.

Johna Edwards, Trustee gatherer for Board EL monitoring reports, noted that Trustees could revise the monitoring reports based on the discussion during the meeting.  The Board monitoring report would be revised based on the revisions submitted by the Trustees.

Dr. Pat Forgione, Superintendent, noted that the monitoring calendar for September would be revised and submitted to the Board for approval.

Consent Agenda

Rudy Montoya made a motion that the Board of Trustees approves the Consent Agenda.  Ave Wahrmund seconded the motion.

Robert Schneider made a friendly amendment to the original motion regarding item 4, Revision of Board Policy CH (Local): Purchasing and Acquisition, to reduce the proposed amount for contracts over $100,000 requiring Board approval to the amount of $50,000.

John Fitzpatrick proposed a substitute amendment to the friendly amendment to also revise the purchasing policy to reflect stronger HUB language.  Mr. Fitzpatrick requested that staff review the HUB policies from other districts/cities/counties related to purchasing as opposed to construction.  

Rudy Montoya requested that the Trustees take action on the contract amount at this meeting and have more time for legal discussion and responses from staff regarding HUB policies.

Dr. Forgione noted that the HUB policy research could be presented to the Trustees at the October Dialogue Meeting.  

Mr. Fitzpatrick withdrew the substitute amendment to Robert Schneider’s friendly amendment.

President Valdez noted that the motion for the approval of the Consent Agenda includes the Minutes and changing Item 4 related to Board approval required on contracts over $50,000.

The motion passed unanimously.

In summary, the following items were approved:


Minutes, May 28, 2002, Regular Meeting


Minutes, June 3, 2002, New Board Orientation


Minutes, June 7, 2002, Special Meeting


Minutes, June 7-8, 2002, Board Training


Bids on Equipment, Services, and Supplies



Bid on Air Conditioning Filters

$155,129.17



Bid on T-Shirts/Golf Shirts with


   Silkscreening/Embroidery

$  30,000.00



Print Shop Folder and Cutter

    55,476.00



Total




$240,605.17


Routine Personnel Actions



Appointments



Resignations



Retirements



Summary of Activity – Resignations and Retirements

Rescission of Current Board Policy CFC (Local), Accounting Audits; Adoption of

Proposed Board Policy CFC (Local), Internal Audit Department Charter – Approved the rescission of current Board policy CFC (Local), Accounting Audits, and adoption of the proposed CFC (Local), Accounting Audits, shown as Attachment A of the Official Minutes, due to duplication of information in the current policy and the Internal Audit Department Charter.


Revision of Board Policy CH (Local), Purchasing and Acquisition – Approved

Board Policy CH (Local), Purchasing and Acquisition, with Board approval on all contracts above $50,000, shown as Attachment B of the Official Minutes.

Revision of Board Policy CHE (Local), Purchasing and Acquisition: Vendor Relations – Approved the Board Policy CHE (Local), Purchasing and Acquisition: Vendor Relations, shown as Attachment C of the Official Minutes, in order to clarify that vendors shall not contact Board members individually for the purpose of soliciting a purchase or contract between the time an RFP or a bid is formally released and a recommendation is made by the administration to the Board.

Appointment to the Board of Directors of the Travis Central Appraisal District – Approved reappointment of Tom Granger to serve as a member of the Board of Directors for the Travis Central Appraisal District for two years, beginning January 1, 2003.

Emergency Built-up Roof Repairs at Various Facilities Award of Contracts – Awarded renewable contracts or purchase orders in amounts of $100,000 to River City Roofing and All-Quality Roofing as primary contractors, and a renewable contract or purchase order in the amount of $100,000 be awarded to Empire Roofing as secondary contractor for emergency roof repairs for the AISD school year 2002-2003, with total expenditures for emergency roof repairs not exceeding $700,000.

NovaNet Services Contract – Approved a payment of $392,584 to NovaNet Learning Inc. for connecting 461 computers to NovaNet educational programs and for the NovaNet technical support and services for the 2002-2003 school year.

Cognitive Tutor for Algebra I Purchase – Approved the purchase of a software and curriculum program:  Carnegie Learning Systems, Cognitive Tutor for Algebra I.  The program consists of a seven-year site license, student texts, professional development, technical support and teacher materials.  The total cost for the program to be purchased for LBJ and Austin high schools is $54,500.

Teen Leadership Contract – Approved a contract with M.B. Flippen and Associates, L.L.C. for the estimated amount of $60,500 which will be mainly funded buy the 9th grade initiative grant and Smaller Learning Communities Program.  Additional schools/participants may use other funding sources to receive the discounted rate provided b y the contract.

HOSTS (Help One Student To Succeed) Program Adoption and Implementation at Metz Elementary School – Approved the implementation of the HOSTS Program for Metz Elementary School at the cost of $100,000 and will be funded by a grant from Austin Energy to target students in kindergarten through sixth grade.

Level IV Employee Grievances of Peggy Morton and Sheryl Floyd 

The Board did not take action.

Level IV Employee Grievance of Peggy Morton

The Board did not take action.

President Valdez announced that the Trustees would review the District’s grievances process at the October 2002 Dialogue Meeting.

Cheryl Bradley requested that staff provide an update on the Anderson High School swim team issues regarding coaching, practice locations and schedule.

Debriefing

The Board of Trustees discussed the process of debriefing after each meeting.    President Valdez requested that Trustees provide the completed Board Self-Assessment form to Holly Davis.  

President Valdez recommended that the Regular Board Meeting be adjourned and the Debriefing called to order as two separate meetings.

Adjournment

The meeting adjourned at 11:11 p.m.








_______________________________ 








Doyle Valdez, President of the Board

___________________________________ 

Ave Wahrmund, Secretary of the Board

