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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                      SEPTEMBER 23, 2002

Presiding Officer






 President Doyle A. Valdez

On this the 23rd day of September 2002, at 7:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr., Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside.

President Valdez called the meeting to order at 7:08 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Pledge of Allegiance

Fifth grade Peer Mediator students from Houston Elementary School led the Pledge of Allegiance.  The Trustees presented certificates and t-shirts to Liliana Guerrero, Shakera Guidry, Eric Hoffman, Chaz Page, Lladira Patino, Tiffany Rapier, Robin Resas, Erika Reyna and Monica Valadez.  Houston Elementary School assistant principal Norma Yanez-Villa, and counselor Merlyn Rodeneberg accompanied the students.

President’s Update

President Valdez announced Austin Partners in Education Month for October, 2002 and expressed appreciation for its vast and significant contributions to AISD and its students, including:

In-Kind Contributions totaling $3,154,530,

Cash Contributions of $4,336,087,

2,366 Mentors

14,290 Volunteers, and

348,714 Volunteer hours whose vale is estimated at $5,596,859.

The Trustees extended appreciation to John Blazier, this year’s Chair of the Partners in Education Board of Directors.

President Valdez also announced October 7-11, 2002, as Campus Crime Stoppers Week acknowledging that this program plays a vital role in keeping our schools safe and gives the students, staff, and citizens the ability to help with these efforts.

President Valdez reviewed upcoming events and meetings on the calendar for the District and Board of Trustees.

Dr. Pat Forgione, Superintendent, announced that the District’s teacher staffing formula for schools has been successfully implemented for the 2002-20003 school year.   By addressing teaching staff and student enrollment in the schools has required moving 23 teachers to new locations and adding 38 new teaching positions.  As a result of these actions, all Kindergarten through fourth grade classes are in compliance with the mandated 22 students to 1 teacher ratio, eliminating the need for the District to request waivers for excessive class size.   Dr. Forgione expressed appreciation to the staff of Human Resources and Michael Houser, Executive Director, for supporting this process.

Citizens’ Communications

Gus Pena addressed the Board regarding EL-3, Treatment of Stakeholders, and reported on his attendance at the UT Charter School public hearing. 

Yusuf Al Shafaee, representing Sultanate of Oman, presented the Board of Trustees a plaque from the Ministry of Education in appreciation for allowing him to visit the District and working with supervisors of principals.

Bruce Banner, vice president of Education Austin for classified employees, addressed the Trustees regarding plans for advancing excellence in education, recognized Austin Partners in Education; and problems with District’s compliance to FSLA by expecting employees to work hours outside of the duty day and with regard to compensation.

Rita Haecker, vice president of Education Austin for teachers, addressed the Board regarding the number of teachers on emergency permits and interns facing the challenges of fully qualified teachers.

Louis Malfaro, Education Austin president, addressed the Trustees regarding Education Austin visiting campuses to gather input from educators regarding the benchmark testing.

Monitoring Report for EL-3, Treatment of Stakeholders

Monitoring Report EL-3, Treatment of Stakeholders, was reviewed by the Trustees at the Regular Board Meeting on September 9, 2002, and is now posted for action.

John Fitzpatrick made a motion that the Board of Trustees receives EL-3, Treatment of Stakeholders, with a rating of substantial compliance.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

The Monitoring Worksheet for Executive Limitation 3, Treatment of Stakeholders, is shown as Attachment A of the Official Minutes.

Monitoring Report for EL-7, Budgeting/Financial Planning

Dr. Forgione presented the monitoring report for EL-7, Budgeting/Financial Planning.  

Patricia Whiteside made a motion that the Board of Trustees accepts the Monitoring Report for EL-7, Budgeting/Financial Planning, with a rating of substantial compliance.  Rudy Montoya seconded the motion.

AYES:
Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

Robert Schneider and Ingrid Taylor

ABSENT:
None

The motion passed.

The Monitoring Worksheet for Executive Limitation 7, Budgeting/Financial Planning, is shown as Attachment B of the Official Minutes.

Robert Schneider requested that staff provide a comparison of other Policy Governance districts for scoring the Executive Limitations.

After Board discussion related to concerns about the rating system for Executive Limitations, President Valdez requested that the Board Governance Committee reviews this process and bring to the Board a recommendation at the October Dialogue Meeting.  President Valdez also requested that the Committee review the gathering process of the monitoring worksheets.

Discussion of Development of Monitoring Report for EL-11, Annual Report to the Public

Board and staff discussion regarding the development of the Monitoring Report for EL-11, Annual Report to the Public, included the following:  annual report document used as a communicating report to the public; more information to the community about what the District is accomplishing in test scores, art, citizenship, health and safety; how to report the geographic diversity, gender and ethnicity; superintendent presentations to the community “State of the District” along with a pamphlet; engaging the community at the best time; the District’s most significant publication; timeline for development in the summer and publishing with opening of school;  review of other district’s reports;  communicating a true picture of success; and publish two-sided in English and Spanish. 

Consent Agenda

Ave Wahrmund made a motion that the Board of Trustees approves removal of the Minutes, June 10, 2002, Regular Meeting, from the Consent Agenda for further clarification on a motion.  John Fitzpatrick seconded the motion.

The motion passed unanimously.

Robert Schneider made a motion that the Board of Trustees approves the Consent Agenda.  John Fitzpatrick seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:


Minutes, June 12, 2002, Work Session/Dialogue Meeting


Minutes, June 24, 2002, Regular Meeting


Bids on Equipment, Services and Supplies



Bid on Toilet Tissue



$  78,672.00



Bid on Pre-K and Kindergarten

  



   Material




  171,630.70



Bid on Professional Development



   Tracking System



  125,235.00



Bid on Maps and Globes


    50,000.00



Bid on Fruit Drinks



    69,600.00




TOTAL



$495,137.70

Sale of Tax and Revenue Anticipation Notes – Approved the resolution authorizing issuance of Tax and Revenue Anticipation Notes, Series 2002.  


Routine Personnel Actions



Appointments



Resignations



Retirements



Summary of Activity:  Resignations and Retirements

Agreement with Circle C Land Corp. for Donation of School Sites in the Circle C Development – Authorized the administration to execute an agreement with Stratus Properties for the donation of an elementary school site and an option to purchase a middle school site in the Circle C Development.

Renewal of an Agreement for Social Services to be Provided at Various AISD Schools by Communities In Schools–Central Texas, Inc. – Approved the Agreement for Social Services between AISD and Communities In Schools-Central Texas, Inc. to provide social services and related activities for the benefit of AISD students.

Authorization for the Institute for Learning-AISD Partnership Contract – Authorized the administration to enter into a $200,000 contract with the Institute for Learning at the University of Pittsburgh for implementation of its staff development partnership with AISD for July 1, 2002 through June 30,m 2003, and approved payment of $200,000 from the AISD Coca-Cola account designated for professional development for payment of the District’s portion of the partnership.

Resolution Proclaiming October 2002 to be Austin Partners in Education Month – Approved acknowledging the importance of the Austin Partners in Education Program in providing much needed resources to all the schools in the District and proclaim October 2002 as Austin Partners in Education Month.

Interlocal Cooperation Agreement Between the City of Austin and the Austin Independent School District for the HOSTS LearnerLink System at Metz Elementary School – Approved the Interlocal Cooperation Agreement between the City of Austin and the District for the HOSTS LearnerLink System at Metz Elementary School.

Debriefing

President Valdez noted that the following Board Self-Assessment items would be reviewed:

2.
The agenda was well planned to fit the time allotted.

5.
Our decision-making processes were understood and were implemented appropriately.

6.
Participation was balanced.  Everyone participated, no one dominated.

11.
Most Board actions occurred at the policy level rather than at the operational level.

16.
All Trustees came well prepared for the meeting – having clearly read and understood the agenda and the information provided.


The monitoring report gathering template will be reviewed by the Governance Committee and receive feedback from gatherer Johna Edwards.   Ave Wahrmund, chair of Governance Committee, noted that discussion would be on the September 30th Dialogue Meeting agenda.  John Fitzpatrick requested that the Committee also review the timeline.  

18.
We worked on clarifying Board priorities/values among the range of potential outcomes, benefits, and costs of outcomes.

20.
We supported the Superintendent in any reasonable interpretation of applicable Policy Governance policies and executive limitations.

President Valdez requested that the Governance Committee review the Board Self- Assessment form for needed changes.

Eight Self-Assessment Reports were completed by the Trustees: four rated acceptable and four rated commendable.

Adjournment

The meeting adjourned at 10:43 p.m.








______________________________ 








Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

