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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

DIALOGUE MEETING                               SEPTEMBER 17, 2002

Presiding Officer





         Vice President Ingrid Taylor

On this the 17th day of September, 2002, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Section 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:39 p.m. and attending Executive Session beginning at 6:49 p.m.), Johna Edwards, (attending Executive Session beginning at 6:49 p.m.), John Fitzpatrick, Robert Schneider, Ingrid Taylor, Ave Wahrmund and Patricia Whiteside (arriving at 6:18 p.m.).  The following members were absent, to wit:  Rudy Montoya, Jr. and Doyle Valdez.

President Valdez called the meeting to order at 6:03 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:18 p.m. to consult with legal counsel regarding Civil Action No. A:02-CA-393-JN; Sylvia Lewis vs. Austin Independent School District, Dr. Pascal D. Forgione, Jr., and Dr. Glenn Nolly, in their individual capacities; and to consult with legal counsel regarding Civil Action No. A02CA397JN; Luis and Roni Morales, et al v. Austin Independent School District et al.  The Board adjourned the Executive Session at 7:16 p.m.

President Valdez reconvened the Dialogue Meeting at 7:19 p.m.

Review September 23 Board Meeting Agenda

As a result of the Trustees and staff reviewing the Board Meeting Agenda for September 23, 2002, the following revisions were noted:  adding the interlocal agreement for HOST program at Metz Elementary School funded by Austin Energy on Consent Agenda; adding Monitoring Report for EL-3, Treatment of Stakeholders, as a carryover from the September 9th Board Meeting for action; and adding EL-11, Annual Report to the Public, for Board Development. 

Johna Edwards requested that staff provide information regarding the Metz Elementary School HOST teacher who is still assigned to Sims Elementary School and has used all available personal leave and is beginning to use sick leave. 

Additional Board and staff discussion included the monitoring calendar for Results Policies; scheduling Board Development topics; EL11 Annual Report to the public; linkage meeting reports; consistency in EL monitoring; and staff interpretation and Board interpretation of EL monitoring. 

The Board Governance Committee was asked to prepare a list of issues to be discussed at the Aspen International Wisdom Sharing Conference.

Johna Edwards, as Trustee gatherer for EL monitoring reports, requested that the Trustees provide the updated EL3, Treatment of Stakeholders, monitoring reports for Board action on September 23, 2002.

Ave Wahrmund noted that the Governance Committee would complete the monitoring schedule for EL’s and GP’s.

John Fitzpatrick requested that the calendar, GP-8-E, be sorted chronological by the date of presentation to the Board.

Robert Schneider requested that the Board have a discussion at the next Dialogue Meeting regarding the placement of Consent Agenda approval on the Board agendas for consideration of staff attending the meetings to review action on the Consent Agenda.

Reconciling 2001-2002 Mission, Beliefs, and Goals with Newly Adopted Mission and Governance Policies

With Board consensus, the Board Governance Committee would provide a crosswalk for the Mission, Beliefs, and Goals adopted in 2000 into the policy governance framework Results Policies and have full Board discussion regarding the next steps.

Robert Schneider expressed concerns regarding the District Advisory Council responsibility of reviewing the Board Goals.

Consideration of Revisions to Board/Superintendent Relations, Governance Processes and Executive Limitations

Dr. David Duty, Director of Special Projects and Intergovernmental Relations, will meet with John Fitzpatrick to determine common themes in proposed revisions.  

Patricia Whiteside recommended that Mr. Fitzpatrick’s revisions be reviewed and discussed with Aspen International during the October visit.

Robert Schneider requested that the Board review the proposed changes for EL7, Budgeting/Financial Planning, in order to address concerns regarding the budget presentation.

Board discussion with Dr. Pat Forgione, Superintendent; and Larry Throm, Deputy Superintendent of Finance, included the following:  amount of budget comparison data; Board priorities in development of budget; community involvement; facility maintenance and use; compliance with state accounting and fund balance.  

Johna Edwards recommended that staff provide additional language regarding state evaluation of districts based on fund balance.

Vice President Taylor requested that the Trustees submit EL-7 concerns and issues to Robert Schneider, then a list would be developed by Ms. Taylor and Mr. Schneider and brought to the Board for review and decide what the next steps are.

Karen Sperry, Administrative Assistant to the Superintendent, requested that Trustees provide feedback to the Board Officers regarding how the time should be spent with Aspen International during the October visit.

Ave Wahrmund reviewed the new Self Assessment Form (9/12/02) for Trustees to use during debriefing.   Ms. Wahrmund recommended choosing five of the items for discussion during debriefing.

Ingrid Taylor noted that the evaluation form for the Monitoring Report had been revised.  Johna Edwards requested that a line for the name be added.   Ms. Edwards reminded the Trustees that the monitoring report for EL 7 was due Thursday, September 20th.

Revision of Citizens’ Communications Card Procedures

Ave Wahrmund reported that after review by the Board Governance Committee, the “for or against this issue” statement and “feedback” request was eliminated.

Vice President Taylor noted that with Board consensus the changes were accepted.

Ms. Wahrmund reported that regarding citizens who continue to talk after the Board Officer requests summation, the Board Officer will make two requests for summation, and then Media Production staff will turn the microphone off.  The Board Officer will provide this warning in the opening remarks for Citizens’ Communications.

Ms. Taylor noted that Robert Schneider will make assignments to Board members for making follow-up phone calls to middle school parents regarding the next Community Connection Meeting on September 19, 2002.

Adjournment

The Dialogue Meeting adjourned at 9:44 p.m.








_______________________________ 








Doyle Valdez, President of the Board

___________________________________ 

Ave Wahrmund, Secretary of the Board

